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Celebrating 50 Years of Excellence

SIMS/QIC/2023-24/02
Date: Aug 31, 2023

Minutes of the QIC meeting

1.  The Meeting of Quality Improvement Cell (QIC) was held at SIMS on 26 Aug, 2023 from 11
am to 12.30 pm in hybrid mode.

The following members were present for the meeting:
Brig. (Dr) Rajiv Divekar - Director, Chairperson

Mr. Rahul Wankhede — Senior Superintendent

Ms. Dipali More — Librarian

Dr. Rashmy Moray — Asso. Professor

Dr. Ruby Chanda - Asso. Professor

Dr. Tajamul Islam - Asst. Professor

Dr. Smita Mehendale - Asst. Professor

Ms. Prerana Badade — Information Officer

Dr. Hemant Thakar - Subject Expert

Mr. Aditya Dhuri — Alumni Representative

Ms. Tanvi Saini, Student Representative

Prof. Rahul Dhaigude — QIC coordinator

Special invitee -Dr. Keerti Shukla, Mr. Anthony Barboza
Ms. Davinder Hanspal —SIU QMB Representative attended the meeting online.

Range Hills Road, Khadki, Pune 411 020, Maharashtra, India. | Tel: +91-20-25593201 / 25593250/ 25593227
Email: info@sims.edu | Web: www.sims.edu



2. AGENDA FOR THE MEETING

Agenda Point 01: To confirm the MoM of the QIC meeting held on Feb 06, 2023

Agenda Point 02: To present Action Taken Report of the QIC meeting held on Feb 06, 2023
Agenda Point 03: To approve the points discussed in the PRC meeting held on July 22, 2023
Agenda Point 04: To discuss Plan of action and goals set by the institution for the academic year
Agenda Point 05: To approve the Academic Calendar

Agenda Point 06: To brief on the events/activities conducted from June 23 to Aug 23

Agenda Point 06: Any other points with the permission of the Chair

Prof. Rahul Dhaigude, QIC Coordinator, welcomed all the members for the meeting. The major highlights
of SIMS were presented to the committee members. SIMS was ranked among the top B-Schools in CSR
GHRDC rankings. The same was conveyed to the members.

Further to this, Director Sir welcomed all the members to the QIC meeting and expressed his gratitude
towards the members for attending the meeting.

Further to this the items on the agenda were read and taken up for consideration one by one.

Agenda Point 01:
To confirm the MoM of the QIC meeting held on Feb 06, 2023
The draft Minutes of Meeting of QIC held on Feb 06, 2023 was sent to the committee members for the
perusal. Since there were no observations, the final MoM was prepared and placed at the table for the
confirmation of the committee.

Resolution 01:
Resolved that the Minutes of Meeting of QIC meeting held on Feb 06, 2023 are hereby confirmed.

Agenda Point 02:
To present Action Taken Report of the QIC meeting held on Feb 06, 2023
The Action Taken Report for the QIC meeting held on Feb 06, 2023 was presented to the committee, the
points were briefed to the QIC members for their information. The Director pointed out that the
Notifications cannot be a part of Action Taken Report.

Resolution 02:
Resolved that the Action Taken Report based on the resolutions of the QIC meeting held on Feb 06, 2023
is hereby noted.

Agenda Point 03:
To approve the points discussed in the Programme Review Committee meeting held on July 22, 2023
Dr. Keerti Shukla briefed the members of the QIC about the major points discussed in the PRC and sought
the approval of the QIC.
The following points from the PRC:
1) Newly designed course ' Corporate Accounting' to be sent to BOS for approval
2) The course Entrepreneurship in the 4th semester to be made as an elective and not to be offered as a core
course.
3) Introduction of new courses in the 4th semester -
a) Design Thinking
b) Qualitative Research Methods
c¢) Business Leadership



d) Case Study Writing and Analysis Method
e) Concepts and Applications in Sustainability

4) Newly designed course ' International Market Intelligence' to be sent to BoS for approval.
Further, Dr. Keerti Shukla presented the list of Value-Added Courses proposed for the AY 2023-24.
Corporate Connect Series

Colloquium — Trends in Industry

Industry Endeavour / Experiential Corporate Connect

Career Success Workshop

Six Sigma

Tableau

Advanced technologies in Business Management

Data Analytics

NPTEL

SWAYAM
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Resolution 03:
Resolved that the points discussed in the Programme Review Committee meeting held on July 22, 2023 are
hereby approved to be forwarded to SIU BoS for further review and approval.
The Value-Added Courses were duly noted by QIC members.

Agenda Point No. 04:
To discuss Plan of Action and goals set by the institution for the academic year
Dr. Rahul Dhaigude briefed about the Goals set for the AY 2023-24 and the Plan of Action to achieve the
goals.
There were four major goals set for the AY 2023-24 towards Teaching Learning environment,
Internationalization, Research and Use of ICT tools by the faculty.
Following are the set Goals:
1. Enhance creativity, innovation and problem solving through holistic and multidisciplinary education
2. Promote initiatives towards internationalization of education through student and faculty exchange and
collaborations
3. Enhancing quality of research output and promoting multidisciplinary research
4. Extensive use of technology in teaching
Plan of Action to achieve the Goals:
1. Introduce a flexible and innovative curriculum to include credit courses and projects.
2. Encourage students to opt for part credits in  foreign universities and faculty exchange with foreign
university.
3. All faculties to publish in higher ranking journals.
Organize research FDPs based on faculty feedback.
Encourage Students to take up research projects through faculty collaboration.
4. All faculties to use SENSES boards extensively.
All faculties to develop MOOC:s for their subject
Resolution 04:
Resolved that the Plan of action for the goals set for AY 2023-24 has been duly noted.

Agenda Point No. 05:

To approve the Academic Calendar

Prof. Rahul Dhaigude presented the Academic Calendar for AY 2023-24 for the approval of the QIC. It
was informed to the QIC that the major events and activities were proposed to be conducted on Saturdays



and Sundays to facilitate the uninterrupted classes and placements activities.
Resolution 05:
Resolved that the Academic Calendar for the AY 2023-24 has been duly noted and approved.

Agenda Point: 06:
To brief on the events/activities conducted from June 2023 to Aug 2023
Prof. Rahul Dhaigude briefed on the events and activities conducted from June 2023 to Aug. He also
presented the report on students’ achievements and faculty Publication and Projects undertaken.
The committee appreciated the achievements of the students and also commended the faculty members for
bagging prestigious projects from government entities.
Resolution 06:
Resolved that the achievements of the Faculty and Students are hereby noted and appreciated.

Agenda Point: 07:
Any other point with the permission of Chair
Since all the Agenda points were discussed Prof. Rahul Dhaigude asked the members if there are any
additional points, they can raise the same with the permission of the Chair.
Director Sir suggested to form a committee under the Chairmanship of Dr. Ruby Chanda to work on the
SWOC and present the report to the faculty for further elaboration and approval.
The committee comprised of the following members:
- Dr. Ruby Chanda
- Dr Sanjay Pawar
- Dr Tajamul Islam
- Dr Reena Lenka
Resolution 07:
Resolved that the committee formed under the chairmanship of Dr. Ruby Chanda will work on the SWOC
analysis based on the inputs provided by SIU.

As all the points on Agenda were discussed and there were no more points to discuss, the meeting concluded
with the vote of thanks by Director, Brig (Dr) Rajiv Divekar.

Prepared by:

Prof. Rahul Dhaigude 31 Aug, 2023
Asst Professor,

QIC Coordinator

Copy to:

QIC members

OS Administration
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