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FOREWORD 

 
“Research is to see what everybody else has seen and to think what nobody else has thought” 
 
SIMSJMR is an exclusive research journal for management students, an initiative by the 
Research cell of Symbiosis Institute of Management Studies, Pune. The idea is to encourage and 
inculcate the practice of research among students. In this issue of SIMSJMR we have a wide 
array of papers covering current topics from Finance, Green Human Resource, Case study on 
Indigo Airlines, CSR, Wind energy, and Awareness of Polio eradication in the country. 
 
First paper is Analysis of the Genesis of Social Entrepreneurship: A Case Study. The idea of 
social entrepreneurship is well suited to our times. It combines a social mission with a business-
like discipline.  
 
Second paper is a case study in Analysis of Diversity in Workforce in Indian Organizations. 
The objective of the study is to analyze the importance of diversity in workforce in Indian 
organizations and the impact of gender, generation and ethnicity. Diversity has become an 
important concept as organizations are slowly coming to terms with the benefits and importance 
of having a diverse workforce. 
 
Third paper is Nokia: The Fall of a Mobile Pioneer – A Case Study. A research on the topic 
“Nokia: The Fall of a Mobile Pioneer” has been conducted to analyze the reasons that led to the 
downfall of the mobile phone giant till 2007. Nokia held a massive 48.7% market share which 
dropped to a meager 3.5% in 2012. Therefore, it is worth analyzing why a global market leader 
could not hold on to its customers and why did all its market strategies fail to have any impact 
on the consumers. 
 
Fourth paper is a paper on Impact of Medical Tourism on Indian Economy. Indian medical 
tourism is a booming sector with many foreign tourists coming to India for their treatment and 
adding to India’s GDP. The objective of this study is to determine the salient factors that 
motivate medical tourists to choose India as the destination for treatment and to determine the 
factors that influence the information search of a prospective medical tourist. 
 
Fifth paper is The Turnaround of Tata Nano: A Case Study. The case highlights how Tata 
Motors Ltd. recognized its shortcomings and mistakes that led to the rejection of Nano among 
the segment it was created for. It revamped its strategies keeping in mind only its targeted 
segment that is the bottom of the pyramid. Thereafter it bounced back to win the trust of its 
prospective customers and is presently on a path-breaking journey to win sales. 
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Sixth paper is Employee Engagement Initiative at A Glass Manufacturing Company: A 
Case Study. This study is done to understand employee engagement initiatives at a well-known 
glass manufacturing company and their effect on employee retention and satisfaction. The 
objective of the study is to determine the factors for employees’ retention and employee 
engagement in a company. 
 
Seventh is a case developed on Employee Engagement Practices and their Effect on 
Satisfaction at Workplace. The study focuses on the Employee engagement factors and their 
effect on the satisfaction level of workforce in the organization. The study shows the relation 
between engagement factors and employee satisfaction. 
 
Eighth is a case developed on Competition among Schools in Rural India. Education is an 
important aspect of everyone’s life and that is why it is a fundamental right given by our 
Constitution. Increased level of educational activity has also created a competition among 
schools to tap in more and more students. Now-a-days ‘first mover advantage’ is not working in 
rural India. The ‘facilities’ and ‘teachers’ attract enrolments.  
 
SIMSJMR provides an opportunity for student researchers to enrich the body of knowledge 
through their valuable research contributions. Original work in all domains of management is 
welcome by this journal. Kindly login to www.sims.edu to know more about SIMS as Well as 
SIMSJMR. 
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*MBA students (Batch 2015 - 17) of Symbiosis Institute of Management Studies, Symbiosis 
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ANALYSIS OF THE GENESIS OF SOCIAL ENTREPRENEURSHIP  

A CASE STUDY 
Golani Nupur*, Malhotra Kaamit*, Kulkarni Krunal* 

*MBA students (Batch 2015-17) of Symbiosis Institute of Management Studies, Symbiosis 
International University, Pune 

Abstract 
The idea of social entrepreneurship is well suited to our times. It combines a social mission with 
a business-like discipline. Major social sector institutions are viewed as inefficient, ineffective 
and even unresponsive. Social entrepreneurs will play an important role in developing new 
models in our country. Hence, it is important to know the factors that help in nurturing these 
social entrepreneurs. The present research aims to understand the driving force behind social 
entrepreneurs and the hurdles in the path of achieving their goals. The scope of social 
entrepreneurship and its future are analysed as well. The study is based on primary source of 
data. Questionnaires were administered to ten social entrepreneurs in and around Pune. 
Secondary data was also used where primary sources were not available. The researchers faced a 
major limitation in assessing the social performance and its impact on each and every individual. 
It was found that majority of the entrepreneurs were above the age group of 30 years. There is 
still a lack of support from the government to support such ventures and majority believed that 
investment must be made in innovative projects. It was found that social care, development and 
rights of minority groups were a primary area of interest for the entrepreneurs.  

Keywords: Social entrepreneur, hurdles, limitations, innovation  
 

Introduction 
Social entrepreneurship is a fairly new phenomenon in India. Social entrepreneurs are 
individuals with innovative solutions to society’s most pressing problems. Rather than leaving 
societal needs to the government or business sectors, social entrepreneurs take it upon 
themselves to solve the problem by changing the system, spreading the solution and creating 
awareness among the masses.  

The research report aims to understand challenges faced by the social entrepreneurs and their 
inspiration behind venturing in this field. In today’s times, where often government and other 
private sectors fail to solve the basic issues of the people, social entrepreneurs are the change 
agents who are only concerned with the practical implementation of their vision above anything 
else.  
 

Objectives 

1. To study the factors that help in nurturing social entrepreneurs 
2. To observe the externalities, both positive and negative, which motivate them to create 

value for society 
3. To analyze the future and scope of social entrepreneurship  
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Limitations  
 

a) Assessing social performance and its impact on people is one of the greatest challenges of 
our study. Unlike other businesses, here progress or effect cannot be measured in 
quantitative terms. Many researchers find it difficult to quantify socio-economic, 
environmental and social effects. 

 
b) Due to the limited data collection or a small sample the traits, effects, and qualities of 

social entrepreneurs cannot be generalized. 
 
 

Review of Literature 
 

Bielefeld W. (2009) in his paper titled, ‘Issues in Social Enterprise and Social Entrepreneurship’ 
discussed the background and current configuration of discussions on social enterprise and 
entrepreneurship. The paper seeks to understand the impact of earned income on non-profit 
organizations and corresponding sectors. Bielefeld through his paper seeks to address issues 
related to proper conceptualization of social entrepreneurship in the non-profit sector. The author 
also highlights the potential of social entrepreneurship to address significant social problems. 

 

Johanna Mair and Ignasi Marti (2004) in their paper titled, ‘Social Entrepreneurship Research: A 
Source of Explanation, Prediction and Delight’ discuss Social Entrepreneurship as a catalyst to 
social change that may or may not address social needs in a manner bereft of financial gains for 
the entrepreneurs themselves. This paper highlights the fact that Social Entrepreneurship aims at 
fostering social values against securing financial values. 

 
Methodology 

 
The word social entrepreneurship may be new, but the phenomenon is not. It combines the 
passion of a social mission with an image of business-like discipline, innovation, and 
determination commonly associated with. From this topic we study the past, present as well as 
the future of social entrepreneurs. We also study the qualities or specific environment that gives 
rise to a social entrepreneur. The study was based on primary source of data. Ten Questionnaires 
were administered to social entrepreneurs in and around Pune. Secondary data was used where 
primary data was not available. Various journals and past studies were referred to test the 
feasibility of the research. The data collected has been presented in the form of tables and 
figures. Statistics tool MS Excel has been used to test the results statistically.  
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Discussion: 

From the above table and pie chart it was found that most of the respondents agreed to a 
provision wherein the State and Central Governments should provide support in the setting up of 
social entrepreneurship ventures. There is a smaller segment of individuals that did not want 
support from the State and Central Governments. In the current day scenario, entrepreneurs do 
not want support from the government but want any form of hurdles and complications to be 
removed in realizing the social entrepreneurship venture.  
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Discussion: 

Above table shows that social entrepreneurs are of the opinion that state should provide help to 
support and help social entrepreneurs. This opinion has been formulated by the challenges faced 
by them in initial stages of the setup of their institution. Most of the social entrepreneurs replied 
that state or center should invest in innovative projects that solve the social problems; as well as 
subsidies should be provided to the start-ups to flourish. Respectively loans on the preferential 
terms should be provided to social entrepreneurs. 
 

Conclusion 
Social Entrepreneurship is affected by several factors such as Central & State Government and 
their policies, competition from larger organizations, age groups and income groups. The 
policies laid down by the Government must be favourable to the setting up of Social 
Entrepreneurship ventures. India has a long way to go before policies support such ventures. 
Larger organizations having a monopoly over the said sector provide a hostile environment for 
new social entrepreneurship ventures to come into existence. As can be seen based on the results 
of the survey, mid-age groups are more likely to come up with social entrepreneurship ventures. 
This may be due to stagnation at mid-level managerial working opportunities and the slow 
growth offered by them. Setting up an entrepreneurial venture requires capital. We observe from 
the survey results that individuals with a higher income venture into this sector as raising funds 
by other means may not always be possible. Social Entrepreneurs start such ventures to add 
value for society. This can be concluded because most of these ventures are not-for-profit. They 
are focused on working on issues faced either by the under-privileged classes or those issues 
towards which the society in general turns a blind eye.  

Social entrepreneurship is a sector that is still in a growing stage. It requires many more years 
before conditions are favourable for these ventures. Factors such as government policies and 
social awareness regarding these ventures are yet to mature. The current day scenario may not be 
complimenting Social Entrepreneurship but with the change in mind-set of society as it grows, 
Social Entrepreneurship is getting a wider acceptance every day. Social Entrepreneurship is 
taking off on a larger scale while targeting a larger audience slowly and steadily. With citizens 
growing aware of their individual responsibility to society it will not be long before Social 
Entrepreneurship becomes more effective and fruitful in future.  
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ANALYSIS OF DIVERSITY IN WORKFORCE IN INDIAN 
ORGANIZATIONS 

Dasgupta Shouvik*, Singh Varun*, Kumar Nikhita* 

*MBA students (Batch 2015-17) of Symbiosis Institute of Management Studies, Symbiosis International 
University, Pune  

Abstract 
 

The objective of the study is to analyse the importance of diversity in workforce in Indian 
organisations and the impact of gender, generation and ethnicity. Diversity has become an 
important concept as organisations are slowly coming to terms with the benefits and importance 
of having a diverse workforce.This research project has been taken up primarily because of two 
reasons. Firstly, a lot of studies have been done to evaluate the participation of women in 
organisations and their contribution and roles. Secondly, the researchers wanted to study the 
awareness levels of diversity and inclusion in the Indian organisations and to see how efficiently 
diversity in workforce is being followed.The study has been carried out by interviewing 10 HR 
Managers of various organisations through carefully drafted questionnaire. The findings of the 
study were that Indian organizations have accepted workforce diversity in terms of recruitment, 
policies, decision making and information sharing. Workforce diversity has a positive impact on 
the business, growth and innovation of the organization. It affects the organizational processes 
and actions as well. The benefit of this study is to understand how aware the Indian organisations 
are of workplace diversity and inclusion and what initiatives are being taken to ensure the same. 
The conclusion of this research project is that it will provide the reader with data and statistics of 
various industries regarding the steps taken towards ensuring diversity in workplace and how to 
maintain the same. 

Keywords:Diversity, workforce, inclusion, generation, gender, growth 

Introduction 
Diversity in workforce is gaining momentum in corporate India at a steady rate. Various 
organisations are slowly realizing the importance and the business imperative of hiring a diverse 
workforce. Diversity in workplace has become very important of late because of several reasons. 
First is the necessity of compliance with anti-discriminatory laws. Secondly, because of an 
increasing multicultural world, people from all kinds of demographics and regions are coming 
together to work in an equitable atmosphere. Last but not the least, having various viewpoints 
and perspectives has become very essential. 

As the market is changing at a steady pace and globalisation has changed the way organisations 
operate, managing diversity has become much more important to transform the work culture in 
accordance with the global best practices. A lot of studies have been done to study the impact of 
diversity in the western workplace with respect to equal participation of women and also ethnic 
impacts like that of Hispanics, African-Americans and LGBT as well as differently abled 
candidates. However, the impact of diversity has still not been extensively evaluated in terms of 
Indian organisations. Through this Research Project the researchers aim to study the influence of 
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diversity in the organisational work culture, and the behaviour of Indian organisations towards 
inclusion of diversity. 
 

Objectives   

1. To ascertain the acceptance of workforce diversity in Indian organizations in terms of 
recruitment, policies, decision making and information sharing 

2. To analyse the impact of diversity in terms of gender, generation and ethnicity on the 
overall business and growth of the organization 

 
Limitations 

a) The study is confined to only three aspects: gender, generation and ethnicity. 
b) The study will only include sectors namely Manufacturing, IT, Consulting and Hospitality. 

Review of Literature 
Dixit, Parul and Bajpai (2015) in the research paper titled “Managing Workforce Diversity in 
Competitive Environment” analysed the impact of diversity in work force. We found that firstly 
Organizations should have better diversity management model, which should be effective in 
managing the diverse workforce. Secondly PWDs are still an untapped area of diversity 
management. Organizations have only 1%-2% PWDs employees in their offices. So 
organizations should try to bring these employees in the main stream. Last, but not the least; 
companies should encourage different methods to spread awareness about diversity and its 
importance and how to manage diversity for advancement. 
 
Green et.al (2000) in the research paper titled “Diversity in the Workplace: Benefits, Challenges, 
and the Required Managerial Tools” deal with problems which occurs in profit and non-profit 
organizations which need diversity to become more open to change. They want to capitalize 
from workplace diversity which has become an important issue for management today. We 
found that firstly, respecting individual differences will benefit the workplace by creating a 
competitive edge and increasing work productivity. Secondly, diversity benefits association by 
creating a fair and safe environment where everyone can access opportunities and challenges. 
Last but not the least management tools in a diverse workforce should be used to educate 
everyone about diversity and its issues, including laws and regulation. 
 

Methodology 
The sampling method used for research was Stratified Random Sampling. Then simple random 
samples (HR managers of different companies) were selected from four different sectors to get 
an overall balanced approach to the topic. Sample size was 10 HR managers. The Pilot Study 
was conducted on the basis of questionnaire and discussions. The following hypothesis was 
formulated 

Ha - Diversity in workforce has a positive impact on the business and growth of the organization 
and affects the organizational processes and actions. 

Ho- Diversity in workforce does not have any impact on the business and growth of the 
organization and does not have a significant effect on the organizational processes and actions 
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The data collection method used was primary data. Data was collected using a questionnaire 
designed to meet the objectives of research.Based on the responses data was analysed on excel 
using bar graphs, tables and pie charts and using hypothesis testing. 
 

Results 
Table 1: Action plan in place to address issues of gender inequality at all levels 

S.No. Action plan to  address issue related to 
gender inequality Percentage 

1 Yes 60 

2 No 40 
 

Discussion: From Table 1, it is clear that majority of respondents (60%) agreed that there was a 
model in place for addressing of issues related to gender inequality in their organisation. Only 
40% disagreed with this and said that their organization does not have an action plan or a model 
to address issues related to gender inequality. 

The above results are in total contrast with result of article from Dixit, Parul and Bajpaiwho in 
2015found out that Organizations do not have better diversity management model, which take 
effective step in managing the diverse workforce. 

Relation of workforce diversity with internal morale of the employees 
 

 
Figure 1:  Direct relation of workforce diversity with internal morale of the employees 

 

Discussion: From Figure 1, it can be stated that majority of the respondents (60%) agreed that 
workforce diversity helps in ensuring rich work environment and improves internal morale of the 
employees. 20% of the respondents were neutral in their opinion and the rest 20% disagreed on 
the fact that workforce diversity helps in improving internal morale. 
The above results are in accordance with the result of Green et alwho in 2000 also found 
thatdiversity benefits association by creating a fair and safe environment where everyone can 
access opportunities and challenges. 
 

0

60

20 20 0
0

10

20

30

40

50

60

70

Strongly Agree Agree Neutral Disagree Strongly 
Disagree

Pe
rc

en
ta

ge



SIMS Jou

 

 

Table 2

 

Discussio
were pol
40% of t
diversity 
who in 2
and acro
teams lea
 

Table 3:

 

Discussio
workforc
20% of t
workforc
 

Figur

urnal of Man

2: Policies/pr

S.No. Pol
1 
2 

on: From T
icies and pra
the respond
within team

012, found t
oss the organ
ading to bett

 Work forc

S.No. Imp
wo

1 Str
2 Ag
3 Ne
4 Dis
5 Str

on: From T
ce diversity w
he responde

ce diversity h

e 2: Visible 

0

10

20

30

40

50

60

70

Pe
rc

en
ta

ge

nagement an

ractices to pr

licies to prom

able 2, it is 
actices in th
ents said th

ms. The abov
that certain p
nization are 
ter productiv

e diversity i

portance of W
ork environm
rongly Agree
gree 
utral 
sagree 
rongly Disag

Table 3, it 
was importa
ents were neu
helps in main

impact in t

Strongly 
Agree

20

nd Research 

romote age d

mote age div
Ye
No

clear that m
eir organizat

hat there wer
ve results are
policies and 

required fo
vity and inno

is extremely

Work force 
ment 
e 

gree 

is clear tha
ant for maint
utral in their
ntaining hea

terms of gro

Agree

70

(SIMSJMR)

10 

diversity with

versity within
es 
o 

majority of t
tion to prom
re no polici
e in accorda
practices pro

or exchange 
ovation. 

y important

diversity  fo

at majority 
aining health
r opinion an
althy work en

owth and in

Neutral

0

)               V

hin work team

n work team

the responde
mote age dive
ies in their o
ance with the
omoting age
of knowled

t for healthy

or healthy 

of the resp
hy work env

nd the rest 20
nvironment. 

novation du

Disagree

10

olume 2       

ms across th

ms Perce
6
4

ents (60%) 
ersity within
organization
e results of C
e diversity w
dge and exp

y work envi

Perce

0
6
2
2
0

pondents (6
vironment in
0% disagree
 

ue to workp

Strongly 
Disagree

0

                  2

e organizatio

entage 
60 
40 

agreed that 
n the teams. 
n to promote
Costa, Carap

within work t
pertise within

ronment 

entage 

00 
60 
20 
20 
00 

0%) agreed
n their workp
d on the fac

 
place diversi

2016 

ons 

there 
Only 
e age 
pinha 
teams 
n the 

d that 
place. 
ct that 

ity 



SIMS Journal of Management and Research (SIMSJMR)               Volume 2                         2016 

11 
 

 

Discussion: From Figure 2, it is clear that majority of the respondents (80%) agreed that due to 
workforce diversity; there was a visible impact in terms of growth and innovation in their 
organization. 20% of the respondents had neutral views regarding the same and only 20% did not 
agree that there was a visible impact due to diversity in their organization. 
 

Hypothesis Testing 
 

 

 

 

 

 

 
 
 
In order to test the hypothesis, a statistical tool such as spearman’s coefficient of correlation was 
applied to the data. The R value received was 0.5423 which signifies that there exists a positive 
relationship between work force diversity and growth of organisation. So, the above results reject 
the null hypothesis which states that “Diversity in workforce does not have any impact on the 
business and growth of the organization and does not have a significant effect on the 
organizational processes and actions”. Hence, alternate hypothesis which states that “Diversity in 
workforce has a positive impact on the business and growth of the organization and affects the 
organizational processes and actions.” can be accepted. 
 
The above results are in accordance with the result of Herring who in 2009 also found that racial 
diversity and Genderdiversity lead to increased sales revenue, more customers, greater market 
share, and greater relative profits. 

Conclusion 
The conclusion for the entire research is being presented in alignment with the objective. 
Objective 1 of the study was to ascertain the acceptance of workforce diversity in Indian 
organizations in terms of recruitment, policies, decision making and information sharing. It was 
found that majority of respondents were aware of workforce diversity and they have various 
polices in place to hire multiple talent. Therefore, workforce diversity is there in Indian 
Organisation in recruitment, policies, decision making and information sharing. 

Objective 2 of the study was to analyse the impact of diversity in terms of gender, generation and 
ethnicity on the overall business and growth of the organization.The findings reveal that majority 
of respondents said that there is visible impact in growth due to workforce diversity. There is 
healthy climate due to workforce diversity. It was also revealed that majority of the respondents 
were satisfied with workforce diversity and want to implement further in their organisation. 

Regression Statistics Value 
Multiple R 0.54232614
R Square 0.29411765
Adjusted R Square 0.05882353
Standard Error 28.2842712
Observations 5 

Visible impact due to 
workforce diversity Ratings Percentage

Strongly Agree 5 20 
Agree 4 70 
Neutral 3 0 
Disagree 2 10 
Strongly Disagree 1 0 

 

OUTPUT DATA INPUT DATA 
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Most of the respondents said that their organisation uses workforce diversity to have a positive 
impact on the business and growth of the organization. .Thus, the finding of the study accepts the 
first hypothesis which states that “Diversity in workforce has a positive impact on the business 
and growth of the organization and affects the organizational processes and actions” and rejects 
the null hypothesis. 

Recommendations 
 

It can be recommended that organisations should conduct seminars to make managers and other 
people aware about workforce diversity. They should also conduct special training sessions for 
diverse groups. There is a direct relation of workforce diversity with internal morale of the 
employees so workforce diversity should be considered in the recruitment process. 
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Abstract 
In September 2013, Microsoft acquired Nokia which was a global market leader in mobile 
handsets till 2007. A research on the topic “Nokia: The Fall of a Mobile Pioneer” has been 
conducted to analyze the reasons that led to the downfall of the mobile phone giant. As of 2007, 
Nokia held a massive 48.7% market share which dropped to a meager 3.5% in 2012. Therefore, 
it is worth analyzing why a global market leader could not hold on to its customers and why did 
all its market strategies fail to have any impact on the consumers. We have a set of objectives 
which involve analyzing the reasons for Nokia’s downfall, the decision making ability of the 
company’s managers and suggest measures which can be taken by Nokia to regain its market 
share. In order to achieve an understanding of our objectives, we conducted a study among the 
age group 18-40 and above which included undergraduates, post graduates, working professional 
and senior citizens across the globe. The study was conducted on 100 people who were mobile 
phone users and the questionnaire was prepared accordingly with subjective as well as objective 
questions seeking the general public opinion. The three major findings of the study imply that the 
major reason for Nokia’s decline as perceived by consumers was Nokia’s inability to evolve 
from the technologically backward Symbian operating system, followed by wrong marketing 
strategies and ill – timed announcements of future products which had its consequences on the 
sales of Nokia’s products, which in turn dried up cash flows for the company. The third reason 
was Nokia’s competitors like HTC, Apple, Samsung, etc. which developed advanced 
technologies eating into Nokia’s market share. Hence, it can be concluded that mainly Nokia’s 
Symbian operating system and its managers ill-timed announcements &strategies cost the 
smartphone giant its market share.The study will benefit the existing mobile handset companies 
in the global market like Samsung, Apple, HTC, etc. to understand market trends and constantly 
adapt according to customer needs and expectations.  
 
Keywords: Downfall, Symbian, customers, market leader 
 

Introduction 
 

In the year 1865 Fredrik Idestam built a paper manufacturing mill in Southern Finland and 
followed it up by launching a second mill in the nearby town of Nokia in 1868. Three years later 
Idestam transformed his company to a share company and the Nokia Company was formed. 
Nokia kept growing through the 19th century and in the 1960s the company branched out into 
electronics. In the year 1994, the company launched its first phone called 2100. By 1998, Nokia 
had firmly established itself as the global leader. Where its rivals like Apple, Sony and Siemens 
had failed to predict the global demand, Nokia sailed through these years with a turnover that 
increased 500 percent from $ 8.9 billion to $42.8 billion. On September 3, 2013, after years of 
constant decline in sales and loss of market share Nokia announced that its hardware department 
would be acquired by Microsoft in a deal worth $7.2 billion. What happened to Nokia? Was it  
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just a market phenomenon or an internal strategy was something that interested not only market 
experts but even the consumers.  
 
The topic is important from the research point of view because Nokia was a major pioneer in the 
field of telecommunication and it held a significant percentage of the mobile phone market share 
for nearly two decades before its downfall. This research seeks to trace the eventual fall of 
Nokia. Initially everyone owned at least one Nokia phone. But there has been a drastic drop in 
the sales of the same. Therefore a company which can’t hold on to its customers has surely gone 
through something worth analyzing. Nokia before the 1990s manufactured a broad basket of 
products like TVs, tyres etc. What made the company focus towards an emerging telephonic 
market makes for an interesting study. Additionally we would like to study the ability of the 
Nokia managers without whose deep market insight the company wouldn’t have focused in the 
direction that it did and became a global market leader. 

Objectives 
1. To study the reasons for the downfall of the mobile pioneer Nokia 
2. To analyze the decision making ability of Nokia managers 
 

Limitations 
a) The study was limited to consumers and not suppliers 
b) The study was limited to 100 respondents 

 
Literature Review 

Chen (2013) in his paper Nokia and strategic agility has quoted that “Not only was Nokia 
surpassed by HTC in Taiwan, but also its credit rating almost became junk bond rating. It is 
evident that after the launch of ios and android platforms from mobile phones, Nokia witnessed a 
significant drop in its market share. 
 
Ammisetti (2012) in his paper entitled “Nokia: The Troubled King of the Indian Handset 
Market” has mentioned that “Nokia’s innovation, customization, product quality and extensive 
distribution made it a market leader. It enjoyed almost 60% of the handset market till 2005. 
Though there were many players in the mobile handsets industry, brand Nokia was a synonym 
for the product in India. In the last five years scenario in Indian markets changed to a great 
extent. New competitors providing innovative solutions at lower costs emerged. Product 
innovations by companies like Samsung, Sony Ericson, Blackberry, HTC etc. and low price 
models by Micromax, Karbonn, Maxx, etc., were forcing Nokia to head downwards.” 
Consumers always buy products that offer value for money, which Nokia failed to provide when 
compared with competitors.  

Research Methodology 
a) Selection of sample  

Stratified random sampling method was used to select 100 individuals who were subjected 
to a questionnaire. They ranged from 18 - 40 years and above in age.The questionnaire was 
prepared and administered to undergraduates, post graduates, working professional and 
senior citizens. 
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b) Data Collection 
i. Primary Data 

A primary research involving a questionnaire consisting of 20 questions was 
administered and used for the survey. The questionnaire was prepared and the response 
of the respondents was taken .The questionnaire was prepared both by using Microsoft 
Office and Google docs.  
 

ii. Secondary Data 
Secondary data was collected from research papers published in reputed journals and 
sites like Harvard Business Review. 
 

c) Data Analysis  
The data collected was tabulated and presented in the form of tables and graphs using MS 

 Excel 
 

Results and Analysis of Data 
 

 

 

 

 
 

 

 

 

 

 

Figure 1: Ownership of Nokia phones 
 

Discussion: From Figure 1 it can be seen that 83% of the respondents have owned a Nokia 
phone at some point in their lives. Additionally it can be seen that 17% of the respondents have 
never owned a Nokia phone. 
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Table 1: Belief that Nokia were the first to introduce advanced technologies in their phones 

S.No. Response Percentage 

1 Strongly Agree 2 

2 Agree 7 

3 Neutral 16 

4 Disagree 49 

5 Strongly Disagree 26 

 

Discussion: From Table 1 it is seen that only 2% of the respondents strongly agree with the 
statement that Nokia were the first to introduce advanced technologies in their phones. 
Additionally, it is also seen that 7% of the respondents agree with the statement. 16% of the 
respondents have a neutral opinion about the statement whereas 49% of the respondents disagree 
and 26% of the respondents strongly disagree with the statement. 

 

 

Figure 2 : Number of Sales promotion activities of Nokia Phones 

 

Discussion:  

From Figure 2, it is seen that only 5% of the respondents strongly agree with the statement that 
Nokia phones had a lot of sales promotion activities. . Additionally, it is also seen that 25% of 
the respondents agree with the statement. 32% of the respondents have a neutral opinion about 
the statement whereas 35% of the respondents disagree and 3% of the respondents strongly 
disagree with the statement. 
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Table 2: Willingness to buy a Nokia Phone with New Features 

S.No. Buying a Nokia phone with new features  Percentage 

1 Yes 27 

2 No 73 

 

Discussion: 

From Table 2, it is seen that 27% of the respondents would buy a Nokia phone if it offers new 
features. On the other hand, 73% of the respondents would not be willing to buy a Nokia phone 
even if it offers new features. 

Conclusion 
The first objective was to investigate into the reasons that accounted for downfall of Nokia. As 
per our research this can be accounted for as a combination of various factors. First, Apple 
launching its handsets in the phones space.Also the Smartphone operating system of Nokia 
phone - Symbian being replaced by Google’s Android. More importantly Nokia became more of 
a maintainer, more of an iterator, whereas innovation only comes in re-invention and Nokia 
waited too long to make the next big bold move. 

The second objective was to study the marketing strategies of Nokia. It showed us that ill – timed 
announcements of future products had its consequences on the sales of current products, which 
in turn dried up cash flows for the company.  

 This study can be recommended to the existing mobile handset companies in the global market 
like Samsung, Apple, HTC, etc. to understand market trends and constantly adapt according to 
customer needs and expectations.  
 

Recommendations 
For Nokia to get back into the market, we would recommend the following strategies: 

• Seeing the new operating systems like Google’s Android and Samsung’s Bada, Nokia 
should embark its own super software. But not to do it like Apple or Microsoft with 
proprietary systems 

•  Nokia should license the new OS to rivals, not like Apple and Palm and Samsung, but more 
like Google’s Android and Microsoft ‘”Nokia should use Linux as the basis of that new OS, 
like Google Android.  

• ‘Modern’ touch-enabled smart phones should be introduced to compete with the other 
popular phones in present times.  

• In an effort to maximize on innovation and profits Nokia must be ready to branch out and 
invest in emerging markets. It should promote innovation by encouraging the team to find 
new opportunities and concepts.  

• Incorporating dual sim, more intuitive touch screens user interfaces and more features into 
their handsets.  
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Abstract 

Indian medical tourism is a booming sector with many foreign tourists coming to India for their 
treatment and adding to India’s GDP. In the future, if this sector can be properly tapped in, it’ll 
be a boon for the Indian economy. Foreign tourists mainly prefer India as a destination for 
treatment due to cheap treatment, better facilities, and advancement in medical research. The 
objective of this study was to determine the Salient Factors that motivate medical tourists to 
choose India as the destination for treatment and to determine the factors that influences the 
information search of Prospective medical tourist. To carry put the study, two questionnaires 
were administered, one to the medical tourists and one to the hospital staff. It was collected by 
means of online questionnaires and telephonic interviews. The sample size was 50 for the 
patients and 10 for the hospital staff. The results showed that India is indeed a lucrative source 
for medical tourists with very less costs and proper infrastructure. One of the key finding was 
that contrary to popular belief, private hospitals are the more preferred centres for treatments 
w.r.to foreign medical tourists. Secondly Ayurveda centres have become increasingly popular 
among foreign medical tourists. Thirdly many private medical institutes have already made 
special provisions in catering for these foreign medical tourists. This research can prove to be of 
tremendous help to the medical society of India and other medical institutes to introspect and 
analyse their shortcomings in catering to the needs of these foreign medical tourists and 
ultimately help serve them better. Besides, our research would help the authorities i.e. govt. to 
frame the policies and facilitate their policies in the future accordingly to enable medical 
tourism. Major limitations we faced in carrying out the research was that firstly hospitals and 
medical staff were secretive in revealing any information about their patient data hence we had 
to limit our sample size to only 10.Secondly our scope of study was limited to Pune only 
however trends and patterns of medical tourists may vary geographically and also the political 
scenario may differ among states. It can be concluded that there is a lot of scope for medical 
tourism in India and existing foreign tourists can pull in more tourists. 

Keywords:     medical tourism, foreign tourists, patients       

Introduction 
Medical tourism is a form of health tourism commonly referring to the travel of people to 
another country for the purpose of obtaining medical treatment in that country. Traditionally, 
people would travel from less-developed countries to major medical centers in highly developed 
countries for medical treatment that was unavailable in their own Communities. The recent trend 
is for people to travel from developed countries to third-world countries for medical treatments 
because of cost consideration, though the traditional pattern still continues. Another reason for 
travel for medical treatment is that some treatments may not be legal in the home country, such 
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as some fertility procedures. Most of the Medical Tourists also choose India as the destination 
because of the facilities provided here in India, Cheap cost of treatment and home like hospitality 
provided by Indians, has helped making India’s medical tourism sector a growing source of 
foreign exchange, prestige and goodwill outside the country. Having supported medical 
tourism’s rapid growth, the government is under pressure to push the public health 
services’sector to fast-track growth. 
 

Objectives: 

1. To determine the salient factors that motivate people to engage in medical tourism 
2. To determine the factors that influence the information search of prospective medical 

tourist 
3. To specify criteria that medical tourists use to evaluate alternative medical tourism 

destinations 

Limitations: 

a) First, because the research is focused on India, so it restricts the scope of study. 
b) Secondly, the survey Questionnaire is framed with a focus on India and its major 

competitor destinations. So the observation about destination becomes restricted. 
c) Thirdly, the research is a descriptive study in which actual Choice behaviour is not 

observed. 
 

Review of Literature 

D Amutha Joseph,2013 St. Mary's College (Autonomous), in her paper titled “Booming medical 
tourism in India” tries to explain increasing popularity of India's traditional wellness systems and 
rapid strides made in information technology. The aim of this research paper is to analyze the 
development of medical tourism in India. Out of the survey conducted for 154 institutions that 
were given a questionnaire on various aspects like cost benefit analysis, reputation for successful 
treatment in advanced healthcare segments, rapid strides made in information technology. It was 
observed that India's healthcare sector has made impressive strides in recent years and the 
country is increasingly projected as a "healthcare hub". 

Mukherjee and Mookerji (2004) mentioned that after Singapore and Thailand, India may be 
multimillion dollar Asian medical industry, Groups like Apollo Hospital, Wockhardt, Escorts, 
Fortis, Hinduja, Breach candy are some of the name which came forward to tie up with Tourism 
industry Players like Hyatt, Kuoni, Indian Airlines and Bangladeshi carrier GMC to offer 
discount-laced customized packages to international medical tourist to India. 
 

Research Methods 

Rising number of medical tourists in India and better opportunities for cheap medical treatment 
have made India the buzz in the Asia Pacific region for medical tourism. After reading different 
case studies and research papers on the topic it was observed that none of them covered a holistic 
perspective about medical tourism in the country and failed to account for a greater contribution 
which a typical medical tourist has on the economy.Our sample size was 50 respondents each 
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from patients and 10 hospital staffers.We did a pilot study in Apollo Jehangir hospital near Pune 
station area. There were a lot of African patients from Kenya, South Africa, Nigeria etc. Some of 
the patients were students and were seeking admission in SIU. Some of them had been referred 
by their relatives and friends who had come earlier to India for a medical treatment. So the initial 
signs were encouraging for us. Data has been collected from questionnaires through Google docs 
uploaded on social media platforms and by approaching and interviewing medical tourists 
through various platforms.     

Results 

Table 1: Duration of treatment 

S. No. Response N=50 Percentage 

a.  Less than 10 days 08 16 
b.  10-30 days 20 40 
c.  1-3 months 13 26 
d.  3-12 months 05 10 
e.  12 months or more 04 08 

 

Discussion: Considering the time involved in Diagnostics, treatment and recovery maximum 
patients took 10-30days for complete treatment. A few of the respondents took less than 10 days 
for treatment as they had not visited for surgical purpose but only for opinion,referral or 
diagnostics. 

Table 2: Type of ailment 

S. No. Title N=50 Percentage 
a.  Cardio vascular 09 18 
b.  Cancer 18 36 
c.  Respiratory 02 04 
d.  Dermatological 01 02 
e.  Neurological 04 08 
f.  Cosmetology 01 02 
g.  Orthopaedic 08 16 
h.  Others 07 14 

 

Discussions: Maximum were Cancer patients while a lot of them had cardio vascular and 
orthopaedic ailments too. Only 2% patients came for cosmetic treatment. Also patients with 
respiratory and dermatological ailments were very less in number .The distribution of ailments 
describes the quality of treatments and advancements in the respective fields of medical science 
in India. 
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Table 3:Cost incurred in treatment (INR) 

S. No. Response N=50 Percentage 
a.  Less than 50000 8 16 
b.  50000-100000 8 16 

c.  100000-400000 0 0 

d.  400000-800000 24 48 

e.  800000 or more 10 20 
 
Discussion: Most patients had undergone complex surgeries in top private hospitals hence it was 
noted that 68% of them had spent more than 400000INR on their treatment, whereas only 10% 
respondents spent more than INR800,000/-. 
 

 

Figure 1:  Cost incurred in treatment in INR 
 

Table 4: Special facilities/services provided by hospitals for foreign patients (if any)(more 
than 1) 

S.No. Response N=10 Percentage 

a. Hotel Facilities 03 30 
b. Personal assistants 07 70 
c. Payment in any currency 08 80 
d. Translators 05 50 
e. Others 02 20 
f. NA 01 10 

Less than 50000

50000-100000

100000-400000

400000-800000

800000 or more
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Discussion: Almost all hospitals provide special services or facilities to foreign patients.80% 
allow patients to pay in different currencies,70% provide personal assistants.50 % facilitate for 
translators. 

Conclusion 
The 1st objective of the study was to determine the Salient Factors that motivate people to 
engage in medical Tourism. We can see that some of the features are low cost of treatment, 
qualified medical practitioners and prevalence of ayurvedic treatments in our country.  

The 2nd objective wasto determine the factors that influence the information search of 
prospective medical tourist. The research showed that major factors were proper treatment 
facilities, availability of language translators in hospitals, payment in all currencies of the world 
and proper infrastructure facilities.  

The 3rd objective was to specify criteria that medical tourists use to evaluate alternative medical 
tourism destinations. The main criteria found out to be was cost. Some other important criteria 
were better facilities in India, non-availability of treatment in other countries and presence of 
Ayurveda, which is exclusive only to India. 

 

Recommendations 
Increase cancer centres: 

According to the research, as most of the medical tourists came for cancer related treatments, it is 
viable that cancer research centres should be increased in India. This will not only lead to 
increase in revenue in the country but also promote tourism through word of mouth of the 
foreigners. 

Scope for Ayurveda: 

According to the findings, Ayurveda is one field which is booming in the current scenario. It has 
a lot of scope to grow in the future. If our country markets the ayurveda sector properly, wonders 
can be achieved. 

Value added services: 

According to the research, there was scope to add the revenue via increasing certain value added 
services like good hotels near hospitals, concierge services etc. 
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Abstract 
Tata Nano has rewritten the evolution of transport by creating history as the world’s cheapest 
car. The creation of Tata Nano is a result of innovation leading to new market creation to tap 
latent opportunities lying at the bottom of the pyramid in the automobile, four-wheeler segment. 
This is the turnaround story of Tata Nano which focuses on how the initial strategies for 
launching and positioning backfired, leading to attraction of the wrong segment towards the car. 
There were instances that made people lose their interest and trust in Nano resulting into its nose-
diving sales. The case highlights how Tata Motors Ltd. recognized its shortcomings and 
mistakes that led to the rejection of Nano among the segment it was created for. It revamped its 
strategies keeping in mind only its targeted segment that is the bottom of the pyramid. Thereafter 
it bounced back to win the trust of its prospective customers and is presently on a path-breaking 
journey to win sales. The research methodology used for the study consisted of primary data by 
preparing a questionnaire, collected from consumers and retailers, through online as well as 
offline modes of communication. Stratified random sampling was used to select 50 consumers 
who have been using Tata Nano for the past three years and also those who are planning to buy 
the same. Besides, 2 dealers selling Tata Nano cars were also interviewed with a structured 
questionnaire. The major findings were the flaws in the initial marketing strategies which 
created wrong mind set of people which made them have a different perspective of the car it was 
built for by the company. Also, another major finding was that the new marketing strategy 
adopted TATA was effective in increasing the sales of TATA Nano. The study provides benefits 
to the retailers who want to target customers in the most efficient way possible by helping them 
understand their market demand and competition as well as the prospects for growth and also the 
consumers by helping them to take wise decisions while buying cars, since India has a large 
market for small cars and there is scope for growth in this aspect. 

Key Words: Innovation, New Market Creation, Positioning, Automobile, India 
 

Introduction 
The Tata Nano, a city compact hatchback car launched in 2009 as the world’s cheapest family 
car for INR 100,000 was the brainchild of Mr. Ratan Tata, the then Chairman of the Tata Group 
with the aim of reaching to the common but aspiration Indian families. The car made of 600cc 
engine had a top speed of 80kmph and a mileage of 25kmpl. Since 2009, Tata came out of many 
more variants with updated and new features aimed to increase the sales. The newest variant 
launched by the Tata was the “GenX Nano”. This new variant comes with automatic 
transmission and improved music system with Bluetooth connectivity. The new variant is 
expected to give a boost to the sales of Tata Nano. 
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Need for Study: 

Tata Nano launched and marketed as “common man’s car� was still unable to acquire the 
market. Why it was a failure even being the cheapest car in India? Why it was unable to make its 
impact in the growing middle class? 

Objectives: 

1. To study the marketing strategies adopted by Tata during the Nano launch and how the 
consumer responded to these strategies.  

2. To find out what went wrong during the initial phase and how Tata managed to adopt 
corrective steps toward it.  

3. To study the challenges and problems faced by Tata after Nano’s launch and in its initial 
journey.  

Limitations:  

a) The study is limited to Pune only.  
b) Sample size is comparative smaller since researchers could not reach out too many TATA 

Nano dealers.  

Review of Literature 
Singh (2014) in the paper titled, “Success of Tata Nano through Marketing Flexibility: A SAP-
LAP Matrices and Linkages Approach.” intends to explain the significance of marketing 
flexibility in enhancing the sales performance of a market proposition in today's cut-throat 
competition. With the help of Tata Nano case, this study first explores the marketing flexibility 
concept and then establishes its significant role in reviving sales fortunes of this car. SAP-LAP 
methodology has been used for the analysis purpose owing to its comprehensive and flexible 
nature. 

Sen & Sinha (2014) in the paper “The new Nano Promise” article emphasizes on the positioning 
of India’s cheapest car, the Tata Nano in the market. It discusses on the changes Tata made on 
the pricing of the car, opinion of the general public on the pricing. It also discussed the issues 
related to repositioning of Nano which started in Aug-Sept 2011. 
 

Research Methodology 
The topic is selected keeping in mind the change in sales of the Nano along the years and its 
turnaround up to date. The data considered for this research was majorly be primary which 
includes surveys, questionnaires for the customer and the retailers. This would aim at knowing 
the reasons for buying or not buying the Nano and what appeals to them in the car. Customer 
response was recorded and was given utmost importance in the analysis. The pilot study included 
a survey conducted on 10 customers in Pune as well as few Tata showrooms for the retailer’s 
feedback. The respondents included working professionals, housewives and students. This 
survey was done through questionnaires by the researchers. Different parameters necessary for 
observing the customer behaviors were included in the questionnaire, which were recorded 
through field visit and inline surveys. Visits to the Tata Motors dealer has also been done in 
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Table 3: Competitor analysis I 

 
S.No. Preferred over N=50 (%) 

1 Maruti Suzuki Alto 800/ K10 7 14 
2 Maruti Suzuki WagonR 3 6 
3 Hyundai Santro 1 2 
4 Hyundai Eon 5 10 
5 None 33 66 
6 All 1 2 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fig 3: Preference over other car brands 

 
Discussion 
 
The research revealed four cars namely Hyundai Eon, Santro, Maruti Suzuki Alto 800, Alto K10 
and WagonR as the major competitor of the TATA NANO. As per the table, majority of 
respondents (66%) do not prefer TATA NANO over these cars. Other prominent proportion 
(14% & 10%) prefers TATA NANO over Maruti Suzuki Alto 800/K10 and Hyundai Eon. The 
major reason for non-preference of Tata Nano over other cars was the prices as the other cars is 
at least 1.5 times of the TATA NANO and are hence costlier than the latest variant of TATA 
NANO. 
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Table 4: Competitor Analysis II 

 
S.No. Feature preferred over others N=50 (%) 

1 Mileage 4 8 

2 Looks 4 8 

3 Price 34 68 

4 Comfort 6 12 

5 Boot space 1 2 

6 Size 1 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Fig 4: Features preferred over others 

 
Discussion 
 
As per table, the major features of the TATA NANO were compared to those of other cars in the 
same segment and various outcomes were developed. Majority of the respondents (68%) 
considered the TATA NANO�s price for preferring it over others. 12% of the respondents 
considered comfort, 8% of the respondents considered looks, again 8% of the respondents 
considered mileage as their opinion to prefer TATA NANO over other cars in the same segment. 
A minority of 2% each considered size and boot space as its favourable feature.
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Discussion: As per the response it has been found that the main reason people are buying the 
caris because of its price and nothing else. Out of the two retailers, both of them agreed to the 
fact that the car sells it just because it’s been priced the least in the market. Thus, cost accounts 
for100% of all attributes. 

 
Conclusion 

 
Conclusions of the study are being discussed in the light of the objectives: 
1. For our 1st objective, we conclude that the marketing strategies adopted by TATA initially 

for the launch of the initial model of Nano failed totally. It could not get people’s interest in 
the purpose of their car and its utility. The failure of marketing strategies leads to wrong 
perception of the car’s image in customers’ mind.  

 
2. For our 2nd objective, we conclude that the car failed crash tests and safety standards. Also, 

it was not reliable mode of commuting as its engine had multiple flaws. TATA realized this 
mistake and came up with a refreshing strategy to bounce back in the market with a new and 
much more refined Nano in terms of safety, engine quality and features.  

 
3. For our 3nd objective, we found out that TATA faced problems of building trust in the 

people on their brand and the car. It also faced criticism from auto experts regarding its 
cheaply made car and safety standards and its durability and long life.  

 
Recommendations to customers 

 
Consumers would be recommended to be more aware of the type of car they would like to buy 
and the utility they would be using it for. They should take into account what the car offers at the 
price it asks to pay. They should also look at the brand value and after sales of the company 
before buying the particular car. 
 

Recommendations to the company 
 
It is recommended that the company continues to market the brand as it is doing currently and 
not look at the past failures. It should learn from the thought process of customers and their 
mind-set. People are more sceptical when it comes to buying a car because its costs them a lot 
for people they are targeting at i.e. middle class. 
 

References 
 

1. Gaur, L., &Sahdev, S. L. (2015). Frugal Innovation In India: The Case of Tata Nano. 
International Journal Of Applied Engineering Research, 10(7), 17411-17420.  

2. Hundal, B. S., & Grover, S. (2010). Consumer Behavior Towards Tata Nano: A 
Perceptual Study. IUP Journal Of Management Research, 9(6), 29-37.  

3. Kim, H. (2013). Local Engineers as Knowledge Liaison: How Denso India Succeed in  



SIMS Journal of Management and Research (SIMSJMR)               Volume 2                         2016 

33 
 

 

Developing Wiper-System for Tata Nano. Annals Of Business Administrative Science, 
12(1), 45-62. 

4. Shafiulla, B. (2014). Tata Nano to Tata No-No. IUP Journal Of Marketing Management, 
13(1), 78-86. 

5. Sinha, S., & Sen, S. (2014). The new Nano Promise. Business Today, 23(6), 62-74.  
6. Singh, A., & Rampal, N. (2010). A Methodology for Celebrity Personality Based Styling: 

An in-class exercise based on the Tata Nano. Design Principles & Practice: 
AnInternational Journal, 4(6), 355-368. 

7. Singh, N., & Shalender, K. (2014). Success of Tata Nano through Marketing Flexibility: 
A SAP-LAP Matrices and Linkages Approach. Global Journal Of Flexible Systems 
Management, 15(2), 145-160. 

8. Singh, S., & Srivastava, P. (2012). The Turnaround of Tata Nano: Reinventing the 
Wheel. Vision (09722629), 16(1), 45-52.  

9. Taylor, I. A. (2011). TATA TAKES ON THE WORLD Building an Auto Empire in 
India. Fortune, 163(6), 86-92.  

10. Tripathy, M. R., Pandey, S., Srivastava, A., Vyas, R., & Agrawal, M. (2012). The 
Turnaround of Tata Nano: Reinventing the Wheel. Vision (09722629), 16(1), 53-59. 

  



SIMS Journal of Management and Research (SIMSJMR)               Volume 2                         2016 

34 
 

 
EMPLOYEE ENGAGEMENT INITIATIVE AT A GLASS 

MANUFACTURING COMPANY - A CASE STUDY 
Chaudhary Preeti*, K Varsha*, Makol Angad* 

 
*MBA students (Batch 2015-17) of Symbiosis Institute of Management Studies, Symbiosis 

International University, Pune 
 

Abstract 
The purpose of conducting this study is to understand employee engagement initiatives at a well-
known renowned glass manufacturing company and their effect on employee retention and 
satisfaction. This research is mainly based on secondary data which had been collected through 
two well-structured questionnaires, one for the managers and other one for the employees. The 
questionnaire was prepared accordingly with subjective as well as objective questions seeking 
respondent opinion. The questionnaire had been distributed to 20 employees and 10 managers of 
this company. This paper makes a useful contribution as it has been conducted for one of the 
world’s oldest manufacturing companies and it gives us a deep insight into those organizations’ 
value systems. This research shows that employee satisfaction varies from person to person. 
Managers need to conduct more feedbacks in order to evaluate employee engagement and 
satisfaction. Employees are also quite satisfied with the efforts put by their company to connect 
with them. 

Keywords:  Employee engagement, Employee Retention, Employee Growth, Job satisfaction, 
Employee Performance. 

Introduction 
The project has been undertaken to understand what are those organizational value systems and 
practices, which keep employees engaged and motivated in one of the world’s oldest 
manufacturing companies. In brief, to understand employee engagement initiatives which make 
the journey so long and so wide which spreads across the world.  
As researchers of management it would be a great learning experience to know about this 
companyas it is one of the oldest companieswith different businesses, with a team of different 
cultures. And the journey of its innovations, values, systems, process and practices continues. 

 
Objective: 
To determine the factors for employees’ and managers’ retention and employee engagement in a 
well-known renowned glass manufacturing company 
 
Limitations: 
 
a) The study is limited to Bhiwadi (Rajasthan) plant (Maharashtra) and Pune unit only. 
b) Sample size is comparativly smaller since researchers could not reach out to many managers, 

employees and professionals working in the company. 
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Review of Literature 

 

Sarangi (2012) in the paper “An Exploratory Study of Employee Engagement Initiatives in the 
Indian Banking Sector” conveyed that the banking sector in India is witnessing several changes 
due to increased competition, advancement of technology and changing regulations. Engaging 
employees’ skill help in increasing customer engagement and triggering innovation. 
 

Kunerth and Mosley (2011) aim to examine the degree to which employer brand management is 
being deployed to support internal employee engagement, in addition to its more common 
application in external image building and talent acquisition. Their paper provides evidence that 
taking a more integrated approach to employer brand management may represent a significant 
opportunity to enhance overall levels of internal engagement, in addition to promoting an 
employer's external reputation. 

Research Methods 
 

One of the researchers had an opportunity to witness the long service award ceremony on the 
occasion of cultural day. In front of their family members, employees were recognized for their 
long association and meritorious service. While witnessing the function researcher could see 
emotional connect of the employees and their families with the company. This event motivated 
the researchers to go deeper and understand the Employee Engagement Initiative in that 
company. The selection of sample includes employees’ and managers’ responses. The total size 
of the sample was 50. The study is limited to Bhiwadi (Rajasthan) plant and Pune (Maharashtra) 
unit only. A questionnaire of 16 questions was prepared for mangers and 22 questions was 
prepared for employees and was circulated in awell-known renowned glass manufacturing 
company. Survey administration period was from Aug 14 to Aug 18, 2015. We received 
responses from 10 managers and 20 employees. We did a pilot study for a sample of 10, which 
motivated us to carry out this research. 
 
The paper has 2 hypothesis:  
Hypothesis 1:  
H0: Satisfaction level of the employees does not have a positive association with their appraisal.  
H1: Satisfaction level of the employees has a positive association with their appraisal.  
 
Hypothesis 2:  
H0: Growth Opportunity and satisfaction level of the managers do not have a positive 
association.  
H1: Growth Opportunity and satisfaction level of the managers has a positive association.  
 
Primary data was collected by administering two questionnaires to understand different views of 
managers and employees working there. We tried to understand the motivating factor, the values 
which bind people and organization.  We visited this company’s unit functional in Pune. We got 
opportunity to interact with one of the Team Member -HR. We learned various employee 
engagement initiatives that is been organised in this company and how the organization sustains 
employee engagement programmes. We made a video of our interaction with HR team members 
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and employees of the company. Bar Charts and graphs are used to represent the raw data after it 
has been tabulated in Excel. GRETL (version 1.10.2-64) was used for doing the Correlation 
Analysis and hypothesis testing. 

Results 
          

  
 

Figure 1: Employee Engagement Program liked most by Employees 
 
Discussion: According to the data from Figure 1, most of the respondents enjoyed the Sports 
Day programme (60%) as they felt it brought their work and families’ closer. They also felt more 
physically fit and the programme also revived their childhood memories. Only 10% respondents 
enjoyed the family picnic as they felt that the programme lacked either good picnic spot or time 
management. The results are in agreement with Council (2004) who also found that driving 
performance and retention through employee engagement as this paper talks about increasing the 
performance of the employees by introducing employee engagement activities. 
 

 
 

Figure 2: Important factors for Employee Engagement for Employees 
 

Discussion:From Figure 2, we can conclude that appraisal is the most important factor for job 
satisfaction (low mean score indicating high influence of that factor) which engages the 
employees in the company. 

 

0

10

20

30

40

50

60

70

Sports day Cultural programme Samuha Family picnic

2.25

2.75
2.4

2.6

0

0.5

1

1.5

2

2.5

3

Appraisal Extra-Curricular 
Activities

Motivation Growth 
Opportunity

M
ea

n 
Sc

or
e



SIMS Journal of Management and Research (SIMSJMR)               Volume 2                         2016 

37 
 

 
Table 1: Responses of employees for satisfaction level 

 
Parameters Strongly Satisfied Satisfied Neutral Unsatisfied 
Appraisal 6 7 3 4 
Extra-Curricular Activities 2 5 9 4 
Motivation 5 6 6 3 
Growth Opportunity 8 1 2 9 

 
Discussion: From above Table 1, we can conclude that 13 employees are satisfied with appraisal 
process and 9 employees are satisfied with growth opportunity.  

Testing of Hypothesis 1: 

H0: Satisfaction level of the employees does not have a positive association with their appraisal. 

H1: Satisfaction level of the employees has a positive association with their appraisal. 

Table 2: Appraisal versus Satisfaction of Employees 
(For hypothesis testing we used following table) 

 
Employee X (Appraisal) Y( Satisfaction) 

1 1 2 
2 2 1 
3 4 3 
4 2 3 
5 1 2 
6 3 1 
7 4 4 
8 3 2 
9 2 2 
10 2 1 
11 1 3 
12 4 2 
13 1 2 
14 3 2 
15 1 2 
16 2 1 
17 4 3 
18 1 1 
19 2 2 
20 2 1 
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Gretl Output: 

Corr(X - Appraisal, Y-Satisfaction) = 0.38388595 

Under the null hypothesis of no correlation: 
 t(18) = 1.76383, with two-tailed p-value 0.0947 

 

 
Figure 3: Y-Satisfaction versus X-Appraisal of employees (with least squares fit) 

Discussion: From Above analysis, it is seen that the correlation coefficient is equal to 
0.38388595 and the p-value for that is 0.0947 which is greater than the significance level of 0.05. 
Therefore, we reject our alternate hypothesis and we may accept the null hypothesis, which states 
that Satisfaction level of the employees does not have a positive association with their appraisal. 

Table 3: Factors to keep in mind while Planning Employee engagement Program 
 

S.No. Factors N=10 % 
1. Team Bonding 2 20 
2. Motivated 1 10 
3. Engaging 4 40 
4. Informal interaction 2 20 
5. Others 1 10 

 

Discussion: From table 3, it is evident that 40% respondents feel that employee engagement 
programs should be engaging, while team bonding and informal interaction factors should also 
be kept in mind (20%). 

These results are in agreement with Shashi (2011) Employee Engagement - The Key to 
Organizational Success as this paper talks about importance of team work and bonding among 
the employees through various engagement activities as it helps in achieving the organisational 
goals in a better manner. 
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Figure 4: Important factors for Employee Engagement for managers 
 

Discussion: From above analysis we can conclude that growth opportunity is the most important 
factor for job satisfaction (low mean score indicating high influence of that factor) which 
engages the managers in the company. 
 

Table 4: Responses of Managers for satisfaction level of growth opportunity 

Parameters 
Strongly 
Satisfied Satisfied Neutral Unsatisfied Strongly 

unsatisfied 

Appraisal 3 2 5 0 0 

Extra-Curricular Activities 3 4 3 0 0 

Growth Opportunity 4 4 2 0 0 

 

Discussion: From above analysis, we can conclude that 8 managers are satisfied with growth 
opportunity and 7 managers are satisfied with extracurricular activities.  

Testing of Hypothesis 2: 

H0: Growth Opportunity and satisfaction level of the managers do not have a positive 

association. 

H1: Growth Opportunity and satisfaction level of the managers has a positive association. 
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Table 5: Growth Opportunity versus Satisfaction of Managers 

(For hypothesis testing we used following table) 
 

Employees X(Growth Opportunity) Y(Satisfaction) 
1 1 1 
2 2 3 
3 3 3 
4 2 2 
5 2 2 
6 1 1 
7 1 1 
8 2 2 
9 1 2 
10 3 2 

 

GRETL Output: 

Corr (X-Growth Opportunity, Y-Satisfaction) = 0.72542337 
Under the null hypothesis of no correlation: 
 t(8) = 2.98097, with two-tailed p-value 0.0176 

 

 
Figure 5: Y- Satisfaction versus X-Growth Opportunity of managers (with least squares fit) 
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Discussion: From above analysis, it is found that the correlation coefficient value is 0.725 and 
the corresponding p-value has come to be 0.017 which is less than the significance value of 0.05. 
Therefore we reject our null hypothesis of no correlation and accept the alternate hypothesis, 
which states that growth opportunity and satisfaction level of the managers has a positive 
association. 

Conclusions and Recommendations 
Conclusion of the study is being discussed in the light of the objective which is to understand the 
values and activities which keep the employees engaged and motivated in a manufacturing 
company.The study showed that the employees in the Bhiwadi and Pune plant of this company 
are happy with the employee engagement initiatives of their managers. The study showed that all 
the employees felt that there is somebody in the workplace to guide them and the organization 
provides them with sufficient opportunities to grow within the organization. 80 % of the 
employees felt connected with their customers and so they are willing to work in the 
organization and are attached with the organization. This is why almost all the employees feel 
that they are having personal growth within the organization. The study revealed that the 
employee engagement initiatives like organizing sports day, picnics help the employees in 
bonding with their families. However, 10 % of the employees felt that the events could have 
been better organized by the management. The study showed that 40 % of the employees feel 
that the management should hold more activities that engage the employees and also hold team 
bonding and informal discussions more often.It is recommended that like this company organizes 
employee engagement programs for its employees, they should also organize similar type of 
programs for contract workers for their retention.  
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SoftwariSol is an MNC software solutions company which provides technical solutions and 
manages the software of its clients. Its revenue and profit statements are sound but in the past 
couple of years the attrition rate is on the rise.Recently it had its Annual Internal surveys 
conducted on the employees to check how content, motivated and happy an employee is with his 
/her work in the organization. 

When internal surveys were done on employee satisfaction ,they came to know that there is a 
high rate of frustration among employees in its various accounts and there is a forty percent  rise 
in the case of employees demanding salary hike and if not that resignation from work.Company 
can’t afford to lose its valuable employees at one go. The stress was visible in different areas, 
employees were complaining on the last minute allocation of work due to lack of priority in 
assigning tasks, this added to extra pressure on the employees.The complaints were also due to 
compulsion to work on Holidays though the work is not having the required priority to do so. 
Even compensatory offs which should be provided for working on holidays is not granted from 
the supervisors to them. There were complaints of late shifts not provided with timely cabs while 
returning from office, which caused sense of insecurity and frustration among employees. 
Irrelevant requirement changes from the client side, extends the working hours of employees and 
it has been notified that there managers don’t take relevant stands for their subordinates in front 
of their clients when such incident happens. If managers do that then a lot of time could be saved 
which could be invested in handing more critical tasks. 

Considering the work they are performing seventy five percent employees feel they should get 
more salary, they are not happy about the monetarily benefits which they are currently receiving 
with the sort of work they are accomplishing for the company. Seventy percent employees feel 
lack of support from the management .Sixty percent are complaining that learning opportunities 
are nearly absent in the projects they are working. They feel their role in the project is vital but 
the knowledge has become stagnant. They don’t find that their work is challenging enough to 
broaden their intellectual arenas. They are demanding rotation on the technologies on which they 
can work, but from companies point of view it’s not a feasible idea which can be implemented 
on a large scale. Even if technology of the employee is changed then its according to the whims 
and fantasies of the project. 

Sixty percent even complained that they are taking home worries of their professional life. They 
mentioned that they are not getting a work-life balance; erratic timings are taking a toll on their 
health. Eighty percent mentioned they feel tired most of the time and they agreed to the common 
trait of sleep deprivation. 

There is major issue visible amongst male employees that constantly they are made to work for 
the late night shifts while their female counterparts are not let do so. On the other hand, female 
employees complain that many projects don’t take them in due to alleged gender bias. Few 
instances were cited where the role was rejected to female employees since they were expectant 
mothers or soon they were going to be married. 
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There were huge number of grievances regarding the various stages included in the Performance 
appraisal system. Many voted that the certifications, trainings and e-learnings mentioned in their 
goal document has no connection with the sort of work they perform in their project. Completion 
of the same has no value addition to their work profile or knowledge regarding work. On the 
contrary, it develops mental pressure amongst employees to complete the certifications, trainings 
and e-learnings since non-completion of the same will affect their performance rating during 
Performance appraisal time.  Employees have complained regarding the situation when the 
manager or supervisor under whom they have worked throughout the year and two months prior 
to the performance appraisal cycle if he gets changed and is replaced by another person, then the 
performance rating allotted to them is not considered as justified by the employees. This practice 
in many projects and accounts has depressed huge number of employees. Employees have 
complained even regarding the prevalent practice of overlooking talent in comparison to number 
of years in the organization when it comes to the promotion criteria. Large number of employees 
had grievances regarding the lack of motivation from senior management. They complained that 
their hard work goes unappreciated which kills their further urge to work with full efficiency. 
Many complained that the work life in the company is very dull and boring as compared to that 
of their counterparts/ friends in other IT companies. 

In order to improve the employee satisfaction,what steps should be taken by the 
organization? 

The solutions which I have understood for the above problem are:- 

Priority should be assigned to tasks before being assigned against anyone’s name. If extra work 
is allotted then again rest of the work should be prioritised, so that even if least priority work is 
missed to be done on current day, it can be completed next day. This will reduce the burden on 
the employee. 

The transportation facility should be given at on-spot demand without hassles of pre booking for 
late night working in office. This will reduce irritation due to waiting for the cab after working 
for long hours. 

In case employee comes on holidays then compensatory off/ payment should be given to the 
employee and this should be tracked by timesheet system. 

Exposure to different technologies should be given on the performance basis and interest basis of 
the employee. This will keep the employee inclined towards the work and there will be no 
stagnancy in knowledge. Certifications, training and e-learnings should be added on voluntarily 
basis/needed to technical profile. 

Employee hours should be made flexible i.e. once the work for the day is complete he/she should 
be allowed to go home. Regular health camps, meditation camps should be held to ease down 
employees. Extra-curricular events like Gully cricket, Intra office events, and competitions 
should be held to engage mind of employees away from work. 

Performance appraisal should be done only by the manager under whom the employee has 
worked for more duration. 

Employees should be recognised through titles like Star of the month, PAT on the Back awards 
and appreciation mails. 
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Absract 
As Plato had rightly said “the direction in which a man starts his education will determine his 
future in life”. Education is an important aspect of everyone’s life and that is why it is a 
fundamental right given by our constitution. Today though India isstill facing the problem of 
illiteracy but if look at the brighter side the gap between urban and rural literacy rate is declining 
in every census. According to latest census (2011) the gap is only 16.3 points where urban 
literacy levels are 84.1% and for rural it is 67.8%. Also now many schools have sprung in 
villages where the shackles have been broken and parents are willing to send their children to 
school and after that for graduation. Slowly and slowly we are leaving our differences behind 
when it comes to education as it was depicted in the Shahrukh Khan Starrer movie Swadesh 
which was a reality earlier but not now, now even the girl child is being educated to graduation 
level and in some families beyond that such is the effect of education. This increased level of 
educational activity has also created a competition among schools to tap in more and more 
students and one thing for certain now a days first mover advantage is not working in rural India 
it is the one with best of the facilities and teachers that is getting the highest number of 
enrolments and once you stick to it you will keep on reaping the benefits and growing. In my 
uncles town on Jaipur Delhi highway same thing is happening. When I was small only thing I 
saw was long stretch of fields and one or two kirana shops in between few houses but now the 
scenario has completely changed. The area under cultivation is decreasing and so is the 
infrastructure of the town. Today there are more than 15 schools among which one is of my 
uncles. He is also facing the problem of cut throat competition which was not even imaginable a 
few years ago. Few of the issues in the case are actually being faced by him. 

Case 
On a hot Sunday afternoon Ramu was walking through the fields towards his farm house when 
he saw theirschool building. It had been over 5 years when his family had started running this 
school in their small town. His father was the principal of the school. Wives of his two elder 
brothers were teachers in the school along with 7 other teachers. Until now the school was till 
class 8th but now his father got the permission from the authorities and upgraded it till 12th class. 
It was his father’s dream to educate children of his small town who otherwise were either forced 
to work in the fields or most shockingly were taken to nearby cities by restaurant owners or 
repair shops owners to work for them. 

Ramu was pursuing his graduation in BBA from nearby city; when he had gone school was 
operating smoothly but in the past two years number of children enrolling in their school was 
dropping and the result were poorer than the other two schools one of which was run by 
government and the other one which was till 5th class only. Following graph shows the decrease 
in number of students enrolling as compared to other two schools 
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Ramu’s school provides breakfast and lunch to the students free of cost, they have playground 
also along with this they provide scholarships and financial aid to students still the enrolment 
figures were dropping and so Ramu’s father was worried that if this pace continues then it would 
be hard to pay for the salaries of the teachers. Ramu had suggested to his father to construct a 
hostel for the students so that they could have evening classes taken by his two elder brothers’ 
wives. But that could lead to escalations in cost of living and they would have to increase the 
fees which would not be a good thing to do so at this time. The teachers were also under heavy 
pressure due to up gradation of school from 8th standard to 12th standard plus the teachers were 
demanding an increase in salary which again would increase cost for his father. Three of the 
teachers were bachelors and Ramu had suggested his father that they make arrangements for 
their accommodation and plan a flexible working schedule for the teachers to decrease the 
workload. 
Questions 

1. What suggestion do you have for Ramu and his father? 
2. Should they continue with the classes for 9th 10th 11th and 12th standard or stop for some 

time? 
3. Should they continue with Ramu’s idea of accommodation and evening classes for children 

to improve their results? 
4. Ramu’s uncle Mahesh who is a businessman has offered for financial help. Now suggest 

what all changes can be bought in order to improve both the results and enrolment figures 
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Call for Student-Research Papers 
 

SIMS Journal of Management Research (SIMSJMR) encourages students to write and submit 
original quality research papers on a useful research topic from the wider area of management 
sciences for publishing their work in this student journal. It can be an empirical paper, a review 
paper, a case study or a book review. 

Submitted papers will be checked for quality of the research work in terms of the usefulness of 
the research topic, themes selected, the methodology adopted to collect the data, analysis of the 
data, arriving at findings and the conclusions. The research work should significantly add to the 
existing body of knowledge. It should lead to replicability and workable solutions to similar 
research problems. 
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c) Margins - 1 inch on all sides 
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