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             FOREWORD 
  

We are glad to present Journal of Applied Management-Jidnyasa, Volume 8, Issue 2, 

2016.This Issue is a compilation of seven research papers and commentaries to a discussion 

article. 

 

First paper, “VAR: An Alternate Measure of Risk”, authored by Gunjan Kumar & Dr. 

Satyendra P. Singh discusses VAR (Value at risk)  which is a statistical technique and is 

used to measure and quantify the level of financial risk within a firm or investment portfolio 

over a specific time frame. This research paper is an attempt to discuss the concept of Value 

at Risk and the rationality behind using it.  

 

Second Paper, “Technology Paving Way for Financial Inclusion in India-A Reality 

Check”, authored by Dr. Reena Agarwal explores and analyzes the role played by 

information, communication and technology in expanding the financial outreach, among the 

un-served and under-served in the society. The study divulges the efforts made by the 

Government of India and the initiatives taken by the Reserve Bank of India, to create an 

efficient ecosystem for the technology companies and banking organizations, to leverage the 

high mobile density in the country, for enlarging their market penetration and outreach.  

 

Third paper, “Understanding the Patterns of AID Flows: Case Studies on Emerging 

Donors”, authored by Devyani Sharma, Preeti Kamboj &                                                                                                        

Priyanka Agarwal studies the aid patterns and their formulation of four emerging donors- 

India, Thailand, China and South Korea. The aim of this paper is to see how aid patterns have 

emerged in these countries and the paper further discusses the factors responsible for that.  

 

Fourth paper, “Make in India: Opportunities and Challenges- Supply Chain 

Management” authored by Tejeswani Pandsey discusses the concept of the “Make in India” 

campaign.  The paper highlights the opportunities and challenges of the campaign for various 

sectors. It also discusses the implications of this campaign on supply chain management. This 

paper highlights 3 critical areas for an efficient supply chain: (i) Capital in Infrastructure; (ii) 

Capability; and (iii) Compliance. 

Fifth paper, “An Integrated CSR and Social Entrepreneurship Model for Rural 

Education in India” authored by Dr. K Kumar & K Naveen identifies that ‘literacy’ is a 

reasonable mother of all issues in a society and a reasonably best indicator for future 

development. The paper applies models of ‘social entrepreneurship (SE)’ and ‘corporate 

social responsibility (CSR)’ for education in the rural sector.  The overall objective of this 

paper is to devise a Built Educate and Transfer (BET) model for rural education model in 

order to improve the connectivity of education to social processes.  

 

Sixth paper, “Blue Ocean Strategy: An Opportunity for Entrepreneurs to Create 

Uncontested Market” authored by Dr. Swaty discusses how the Blue Ocean Strategy can 

act as an innovative strategy for an entrepreneur.  The paper propagates that successful 

people do not do different things but they do the things differently. The paper suggests that 

entrepreneurs can follow the path of transformation to meet out the desired objectives of the 

organization.  
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Seventh paper “The Human Rights Perspective towards Enhancing Employee 

Satisfaction and Organizational Effectiveness: A study of Telecom Sector in India”, 

authored by Mr. Anshul Alok and Dr. Seema M. Wali studies the implementation of 

human rights’ aspects influencing the  individual employee-satisfaction. The study argues 

that this results in greater individual output which leads to higher cumulative 

performance; and the study propagates that this in turn enhances organizational 

effectiveness. 

 

In the end, Commentaries to the article; “Out of Focus or Inappropriate Paradigm Choice: 

What happened to Management Research?” authored by Prof. S. Chakraborty; written 

by Dr. Kuldeep Kumar and Dr. Ritika Mahajan have been presented. 

 

The article, “Out of Focus or Inappropriate Paradigm Choice: What happened to 

Management Research?” authored by Prof. S. Chakraborty was a discussion-article published 

in Volume 8, Issue 1 of Journal of Applied Management-Jidnyasa. The article invited the 

views of readers about usefulness of our present day management research. 

 

Wishing you all a happy reading! 

 

Dr. Jaya Chitranshi 

Ms. Preeti Kamboj 
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VAR: AN ALTERNATE MEASURE OF RISK 

 
Gunjan Kumar * 

Dr. Satyendra P. Singh** 

 

 ABSTRACT 

 

Value at risk is a statistical technique used to measure and quantify the level of financial risk 

within a firm or investment portfolio over a specific time frame. Value-a-Risk is an important 

and one of the most popular probability-based risk management tools for measuring and 

controlling market risks. In Industrial and financial sectors, this is considered as the important 

concept of risk measurement. The results produced by a VaR model are simple for all levels 

of staff from all areas of an organization to understand and at the same time they are quite 

reliable as well. Value at Risk has become such a popular tool within a short span of time and 

probably that is the biggest reason it has been adopted widely. This research paper is an 

attempt to discuss the concept of Value at Risk and the rationality behind using it. The 

researchers have also tried to explain important types of VaR.  

 

Keywords: Value-at-Risk, Historical Simulation, Delta-Normal Method, Parametric VaR, 

Non-Parametric VaR, Correlation, Monte Carlo Analysis 

 

INTRODUCTION 

 

 A question that almost every investor who has invested or is considering investing in a risky 

asset asks at some point in time- “What is the most I can lose on this investment?” Value at 

Risk tries to provide an answer to this question, reasonably. In fact, it is misleading to 

consider Value at Risk, or VaR as it is widely known, to be an alternative to risk-adjusted 

value and probabilistic approaches. After all, it borrows liberally from both. If we accept the 

argument that risk matters and it affects fund managers and investors in making investment 

decisions, it follows logically that measuring risk is a critical first step towards managing it. 

This research paper covers the general description of VaR and the view of risk that includes 

its measurement. It also discusses the history of its applications and development. The study 

also covers various issues and questions related to the calculation of VAR and how 

researchers and analysts have tried to deal with them. At Last, the researchers try to find out 

how VaR fits into and is considered a safest risk measurement tool. 
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Although the term “VaR” was not widely used before the mid-1990s, the origins of this 

measure of risk lie further back in time. The mathematics that underline VaR was by and 

large developed in the context of the modern portfolio theory by the legendary Harry 

Markowitz and few others. The efforts were directed towards a different end – constructing 

optimal portfolios for those investors who invest in equities. To be specific, the focus on 

market risks and the effect of the co-movements in these risks are central to how the value of 

VaR is computed. 

 

REVIEW OF LITERATURE   

 

A large number of studies have been conducted on VaR. Although conflicting in many 

things, most of the researchers agree on one thing that there does not exist a single VaR 

model or a single approach that is optimal in all situations and all markets. There is no 

straightforward result, and it is not possible to establish a ranking among various models. The 

results are quite sensitive to the chosen probability level of VaR, the type of loss functions 

used, the period being normal or turbulent etc. Some researchers also established a trade-off 

between uncertainty and model sophistication. Some important studies related to VaR are as 

follows: 

Lucas (2000) found that sophisticated risk models based on estimates of complete variance-

covariance matrices fail to perform better than simpler univariate VaR models that require 

only volatility estimates. Bams and Wielhouwer (2000) drew similar conclusions that 

although sophisticated tail modeling results in better VaR estimates, but with more 

uncertainty. Supposing that the data-generating process is close to being integrated, the use of 

the more general GARCH model introduces estimation error, which might result in the 

superiority of EWMA. Christoffersen, Hahn and Inoue (2001) found that different models 

(EWMA, GARCH, Implied Volatility) might be optimal for different probability levels. 

Berkowitz and O’Brien (2002) examined the VaR models used by six leading US financial 

institutions. Their results indicate that these models are in some cases highly inaccurate. 

Banks sometimes experienced high losses- much larger than their models predicted, which 

suggests that these models are poor at dealing with fat tails and extreme events. Lehar, 

Scheicher, and Schittenkopf (2002) found that more complex volatility models (GARCH and 

Stochastic volatility) are unable to improve on constant volatility models for VaR forecast, 

although they do for option pricing. Wong et al. (2002) concluded that while GARCH models 

are often superior in forecasting volatility, they consistently fail the Basel back test. Several 

journals investigated the issue of trade-off in model choice. Guermat and Harris (2002) found 

that EWMA-based VaR forecasts are excessively volatile and unnecessarily high when 

returns do not have conditionally normal distribution, but fat tail. This is because EWMA 

puts too much weight on extremes. 

Caporin (2003) found that the EWMA compared to GARCH-based VaR forecast provides the 

best efficiency at a lower level of complexity. Brooks and Persand (2003) concluded that the 

relative performance of different models depends on the loss function used. However, 

GARCH models provide reasonably accurate VaR. Harmantzis, Miao, and Chien (2006) 

praised the EVT approach for dealing with extreme returns, which are characteristic for 

transitional markets. Wang (2010) used a mixture method to measure VaR using three stock 

index of Shanghai stock market and concluded that the mixture method is advantageous and 

accurate to calculate VaR of a portfolio. 
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 VAR: CONCEPT & HISTORICAL BACKGROUND 

 

“Value at Risk measures the worst expected loss over a given horizon under normal market 

conditions at a given level of confidence” Jorion (2001). In simple words, we can say that, 

the Value at Risk measures the potential loss in value of a risky asset or portfolio over a given 

decided confidence interval. Thus, if the VaR on an asset is Rs.10 crores at one-month, 99% 

confidence level, there is an only a 1% chance that the value of the asset will drop more than 

Rs.10 crores over any given month. In its adapted form, the measure is sometimes defined 

more narrowly as the possible loss in value from “normal market risk” as opposed to all risk, 

requiring that we draw distinctions between normal and abnormal risk as well as between 

market and non-market risk. Value at Risk is most often used by commercial and investment 

banks to capture the potential loss in value of their traded portfolios from adverse market 

movements over a specified period; this can then be compared to their available capital and 

cash reserves to ensure that the losses can be covered without putting the firms at risk. What 

is the most amount of money we are willing to lose given a certain confidence interval and 

over a defined period of time is what Value at Risk is. A daily VAR calculation makes the 

most sense to measure the risk of a hedge fund given the leverage positions most hedge funds 

employ and the subsequent daily mark to market that must be reconciled with their futures 

positions.period of time for a decided confidence interval. Thus, if the VaR on an asset is 

Rs.10 crores at one-month, 99% confidence level, there is an only a 1% chance that the value 

of the asset will drop more than Rs.10 crores over any given month. In its adapted form, the 

measure is sometimes defined more narrowly as the possible loss in value from “normal 

market risk” as opposed to all risk, requiring that we draw distinctions between normal and 

abnormal risk as well as between market and non-market risk. Value at Risk is most often 

used by commercial and investment banks to capture the potential loss in value of their traded 

portfolios from adverse market movements over a specified period; this can then be 

compared to their available capital and cash reserves to ensure that the losses can be covered 

without putting the firms at risk. What is the most amount of money we are willing to lose 

given a certain confidence interval and over a defined period of time is what Value at Risk is. 

A daily VAR calculation makes the most sense to measure the risk of a hedge fund given the 

leverage positions most hedge funds employ and the subsequent daily mark to market that 

must be reconciled with their futures positions.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
 

The VaR measures though came from the crises that beset financial service firms over time 

and the regulatory responses to these crises. The first regulatory capital requirements for 

banks were enacted in the aftermath of the Great Depression and the bank failures of the era 

when the Securities Exchange Act established the Securities Exchange Commission (SEC) in 

the United States of America and required banks to keep their borrowings below 2000% of 

their equity capital. Ten years thereafter, banks devised risk measures and control devices to 

ensure that they met these capital requirements. With the increased risk created by the advent 

of derivative markets and floating exchange rates in the early 1970s, capital requirements 

were refined and expanded in the SEC’s Uniform Net Capital Rule (UNCR) that was 

promulgated in the USA in 1975, which categorized the financial assets that banks held into 

twelve classes, based upon risk, and required different capital requirements for each, ranging 

from 0% for short term treasuries to 30% for equities.  
 

The first regulatory measures though were initiated in 1980 that led to the invention of Value 

at Risk, when the SEC tied the capital requirements of financial service firms to the losses 

that would be incurred, with 99% confidence over a thirty-day interval, in different security 

classes and historical returns were used to compute these potential losses. Although the 
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measures were described as haircuts and not as Value or Capital at Risk, it was clear the SEC 

was requiring financial service firms to embark on the process of estimating one- month 99% 

VaR and hold enough capital to cover the potential losses. At the same time, the trading 

portfolios of investment and commercial banks were becoming larger and more volatile, 

creating a need for timely risk control measures. Ken Garbade at Banker’s Trust,  presented 

sophisticated measures of Value at Risk in 1986 for the firm’s fixed income portfolios, based 

on the covariance in yields on bonds of different maturities. So many financial service firms 

in the early 1990s had developed safety measures of Value at Risk, with wide variations on 

how it was measured. After numerous disastrous losses associated with the use of derivatives 

and leverage between 1993 and 1995, culminating with the failure of Barings, the British 

investment bank, as a result of unauthorized trading in Nikkei futures and options by Nick 

Leeson, a young trader in Singapore, firms were ready for more comprehensive risk 

measures. In the year 1995, J.P. Morgan provided public access to data on the variances of 

and covariances across various security and asset classes, that it had used internally for 

almost a decade to manage risk, and allowed software makers to develop software to measure 

risk. It is titled as the service “Risk Metrics” and used the term Value at Risk to describe the 

risk measure. In 1997, the U.S. Securities and Exchange Commission ruled that public 

corporations must disclose quantitative information about their derivatives activity. 

Major banks and dealers chose to implement the rule by including VaR information in the 

notes to their financial statements.  

In the beginning of 1999, Worldwide adoption of the Basel II Accord gave further impetus to 

the use of VaR. VaR is the preferred measure of market risk. In the last ten years, Value at 

Risk has become the established measure of risk exposure in financial service firms and has 

started finding acceptance in non-financial service firms as well.This measure found a ready 

audience with commercial and investment banks, and the regulatory authorities overseeing 

them.                                   
 

 
 

Figure 1: Risk Measurement Methods    
   

Source: James, T.: Energy Price Risk: Trading and Price Risk Management. Gordonsville, VA, 

USA: Palgrave Macmillan, 2003, p.132 

 

 

https://en.wikipedia.org/wiki/Measure_(mathematics)
https://en.wikipedia.org/wiki/Market_risk
https://en.wikipedia.org/wiki/Derivative_(finance)
https://en.wikipedia.org/wiki/U.S._Securities_and_Exchange_Commission
https://en.wikipedia.org/wiki/Basel_II_Accord
https://en.wikipedia.org/wiki/Bank
https://en.wikipedia.org/wiki/Financial_statements
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TYPES OF VALUE AT RISK 

 

There are two different measures of Value at Risk: Parametric Method and Non-Parametric 

Method. The parametric method consists of Delta-Normal Method and Monte Carlo 

Simulation, while not- Parametric Method consists of Historical Simulation. 
 

The Parametric VAR (also known Covariance/Variance VAR) calculation is the common 

form used in practice with hedge fund managers. Two variables are required to calculate this 

VaR i.e. the mean and standard deviation of the portfolio. The biggest assumption that the 

managers using Parametric VAR make is that the returns from their portfolios are normally 

distributed. This is a vital assumption because it allows the manager to use the normal 

distribution as a proxy for expected returns. In addition to this, the returns are also assumed to 

be serially independent. In other words, no prior return should affect the current return. In 

reality, this assumption of return normality is proven to be quite risky. The strengths of this 

method is the simplicity of the calculations and the input data is easy to obtain.  

The biggest weakness of this method is the assumption of normal distribution. Another 

problem with this method is the stability of both the standard deviation through time as well 

as the stability of the variance/covariance matrix in the portfolio. It is easy to depict how 

correlations have changed over time particularly in emerging markets and through contagion 

in times of financial crisis. Without appropriately adjusting the VAR calculation for these 

extreme events we are in fact corrupting the confidence intervals through which we are 

defining in our risk exposure. 

Historical VAR: This methodology is much easier than the Parametric Value at Risk 

calculation. Here we are ranking all the past historical returns in terms of lowest to highest 

and computing with a predetermined confidence rate what the lowest return historically has 

been. It is a better methodology to use if we cannot determine the distribution of the return 

series. The simulated market states are produced by adding to the base case the period-to-

period changes in market variables in the specified historical time series. The key assumption 

in the historical simulation is that the set of possible future scenarios is fully represented by 

what happened to a specific historical window. This methodology involves collecting the set 

of risk factor changes over a historical window: for example, daily changes over the last five 

years. The instruments in the portfolio are then repeatedly re-valued against each of the 

scenarios. The set of scenarios is assumed to be a good representation of all possibilities that 

could happen between today and tomorrow.  

 
 

Figure 2: Historical Simulation Method 

 
Source: Jorion, P.: Value at Risk: The Benchmark for Controlling Market Risk. Blacklick, OH, USA: Mc 

Graw-Hill Professional Book Group, 2000, p.222. 
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The main advantage of historical simulation is that it makes no assumptions about risk factor 

changes being from a particular distribution. Therefore, this methodology is consistent with 

the risk factor changes being from any distribution. Another important advantage is that 

historical simulation does not involve the estimation of any statistical parameters, such as 

variances or covariances, and is consequently exempt from inevitable estimation errors. The 

methodology is very easy to explain important audience, such as a corporate board of 

directors. 
 

Delta-Normal Method is an analytic and parametric technique where the assumption is that 

daily geometric returns of the market variables are multivariate normally distributed with 

mean return zero. Historical data is used to measure the major parameters i.e. means, standard 

deviations, and correlations. When the market value of the portfolio is a linear function of the 

underlying parameters, the distribution of the profits is normal as well. VaR is computed by 

multiplying the vectors of first derivatives of the portfolio value with respect to the risk factor 

variables (the "deltas") by the specified covariance matrix, and then multiplying by a 

multiplier that depends on the normal distribution quantile point for the confidence level at 

which VaR is being computed. This method was first introduced by the JPMorgan’s 

RiskMetrics™ system. The advantages of this method are its speed and simplicity, and the 

fact that distribution of returns need not be assumed to be stationary through time since 

volatility updating is incorporated into the parameter estimation. There are a number of 

criticisms attached to a delta-normal method. The existence of fat tails in the distribution of 

returns on most financial assets is the biggest problem in this method. The distribution of 

daily returns of any risk factor would in reality typically show a significant amount of 

positive kurtosis. This leads to fatter tails and extreme outcomes occurring much more 

frequently than would be predicted by the normal distribution assumption, which would lead 

to an underestimation of VaR (since VaR is concerned with the tails of the distribution). 
 

Monte Carlo VAR method is a much more complex analytical tool and widely used in all 

the investment banks to calculate the value at risk where we try to map out any possible 

return scenario for our portfolio on a computer generated model. After running the model we 

would look at all the resulting return paths and then determine how much one could lose at a 

certain probability. While Monte Carlo VAR allows for an infinite number of possible 

scenarios where one is exposing himself/herself to huge model risks in determining the 

likelihood of any given path. In addition, the study includes more variables that could 

possibly alter the return paths, model complexity and model risks also increase in scale. Like 

Historical VAR, however, this methodology removes any assumption of normal distribution 

and thus if modeled accurately (not an easy task), probably would give the most accurate 

measure of the portfolio's true Value at Risk. 
 

The Risk Metrics Monte Carlo methodology consists of three major steps: - Scenario 

generation, using the volatility and correlation estimates for the underlying assets in our 

portfolio, we produce a large number of future price scenarios in accordance with the 

lognormal models. We compute a portfolio value for each scenario. The simulation results 

are reported, either as a particular risk measure or portfolio distribution. 

 

CONCLUSION 

 

VAR is a technique of measuring the financial risk associated with an asset or a portfolio 

over some definite time period. Its popularity stems from the ease of interpretation as a 

summary measure of risk and constant and dependable treatment of risk across different 

financial instruments. VAR is very often used as an estimate of the “maximum reasonable 
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loss” a company can expect to realize from all its financial exposures. VAR has received 

widespread appreciation and acceptability from industry as well as regulators. Various 

organizations have found that the benefits and uses of VAR make it an important and 

valuable decision support tool in a comprehensive risk management process. 
 

The advantages of VaR as a measure of risk are well known and can’t be overstated. VaR 

provides a consistent measure of risk across all types of markets and risk factors and in all 

types of positions. For example, a VaR value for an equity position can be meaningfully 

compared to a VaR value for a fixed income position if they have been computed by using 

same assumptions. Although this might seem so obvious now, there was no such measure that 

was in wide use, until VaR gained acceptance. For example, measures such as standard 

deviations were used for equities and duration and convexity were used for fixed income. 

Another very important advantage of VaR is that it can also take into account the 

interrelationships between various risk factors. This ability can range from making the use of 

simple correlations to making use of more understated and indirect relationships, depending 

upon the methodology that has been used. In addition to calculation and reporting of risk, 

VaR can also be used in a large number of ways in an organisation e.g. for deciding limits or 

risk targets at various levels, for allocating capital at various levels including firm-wide 

capital, for comparing risks of various deals before finalization, and for risk-adjusted 

performance measurement at different levels of the enterprise. It is important to understand 

and recognize that VaR is not merely a regulatory requirement, rather it can be very 

effectively used as a strategic tool. 
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TECHNOLOGY PAVING WAY FOR FINANCIAL INCLUSION IN 

INDIA-A REALITY CHECK 

Dr. Reena Agrawal*  

ABSTRACT 

 

The current study was taken up to explore and analyze the role played by information, 

communication, and technology in expanding the financial outreach, among the un-served 

and under-served in the society. The study divulged the efforts made by the Government of 

India and the initiatives taken by the Reserve Bank of India, to create an efficient ecosystem 

for the technology companies and banking organizations, to leverage the high mobile density 

in the country, for enlarging their market penetration and outreach. The research also 

disclosed that though in recent years the electronic payments and transfers increased manifold 

times, yet the untapped potential is unbelievable. 

 

Keywords: JAM trinity, e-KYC, M-Wallet, Micro ATM, Point of Sale. 

 

 INTRODUCTION 

 

India is home to twenty-one percent of the world’s unbanked adults. India has been using the 

bank-led model to achieve financial inclusion. The main obstacles faced by the traditional 

banks in reaching out to the underprivileged population were the heavy capital expenditure 

required to establish the brick and mortar branches and the high operating cost. As Indian 

economy moves into the digital era, there are growing evidence of usage of technology to 

increase financial inclusion in the country. As the mobile industry in India becomes one of 

the country’s biggest success stories, Information, Communication, and Technology (ICT) 

holds key to expansion of financial outreach among the un-served and under-served in the 

society. ICT encompasses technology beyond mobile phone technology and users numerous 

benefits to the clients: access to basic banking services, fast processing of transactions, 

reduction in transaction costs, better-quality information, enlarged outreach, reduction in 

operational costs, enhanced customer experience and increase customer satisfaction. As the 

market has been exposed to innovative digital-based services that are disruptive in nature, e-

commerce, mobile wallet, contactless payments, there has been observed a shift in client 

preferences from discounted prices to convenience and service. Today the focus is on using 

revolutionary technological disruptions to provide the wide-ranging customized bank 

products and services at affordable cost to the people living at the grass root level, who are 

majorly either unbanked or under-banked. 
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GOVERNMENT INITIATIVES 

 

Government initiatives, regulatory support and active participation of private technology 

players are proving to be vital levers for facilitating a successful transition to a financially 

inclusive economy. Government-led initiatives like (i) ‘Pradhan Mantri Jan Dhan Yojana’ 

(PMJDY) any India citizen above the age of 10 years, living below the poverty line, and does 

not have a bank account, could open a bank account with zero balance. The services offered 

under the scheme included deposit facility, remittance, and credit. (ii) The ‘Pradhan Mantri 

Jan Suraksha Bima Yojana’ provides a death benefit of INR Two Hundred Thousand against 

a premium payment of INR 12 per annum. (iii) The ‘Pradhan Mantri Jeevan Jyoti Bima 

Yojana’ provides a renewable life insurance cover of INR Two Hundred Thousand with just a 

mere premium of INR 330 per annum. (iv) ‘Pradhan Mantri’ Micro Units Development and 

Refinance Agency Ltd (‘MUDRA Bank’) was launched to provide credit to the entrepreneurs 

at bottom of the pyramid  and (v) Technology-leveraged ‘Aadhar’ programme are proving to 

be big disruptor in financial inclusion and  have assisted in broad-basing the access and 

acceptance by financially excluded segments. In addition, the ‘Aadhar’ Enabled Payment 

System (AEPS), allows online interoperable small value transactions through the Micro 

ATMs, Points of Sale (PoS) and Business Correspondents (BC). ‘Aadhar’ data is also 

expected to provide a huge opportunity for leveraging analytics for customizing offerings. 

The Direct Benefits Transfer (DBT) scheme was initiated to facilitate disbursements of 

government entitlements under National Rural Employee Guarantee Act (NREGA), a 

pension scheme for social security, a pension scheme for the disabled old age, transfer of 

subsidies and other such benefits using ‘Aadhar’. There have been noteworthy achievement 

in all these schemes, until April 2016, under the ‘Pradhan Mantri Jan Dhan Yojana’132.7 

million rural accounts and 83.4 million urban accounts were opened; 94.2 million policies 

have been issued under ‘Pradhan Mantri Jeevan Suraksha Bima’ scheme and 29.6 million 

policies have been issued under ‘Pradhan Mantri Jeevan Jyoti Bima’. Over 880 million 

‘Aadhar’ cards were issued until July 2015 and the program aims to achieve 100 percent 

coverage by the end of the year 2016. Amount sanctioned under Pradhan Mantri Mudra 

Yojna had reached about INR 1 trillion to over 25 million borrowers by early February 2016. 

Government`s “Digital India” Scheme envisions to establish a nationwide fibre-optic net, 

provide Wi-Fi services to cities having a populace of more than 1 million and also in the key 

tourist places, digital lockers, development of 100 smart cities, widespread mobile and 

internet connectivity and an enabled use of private space on a public cloud model in order to 

empower citizens digitally. This e-Kranti is expected to further speed up the process of 

financial inclusion. The Jan Dhan Yojna – Aadhar – Mobile-based technology i.e. JAM 

trinity, has already unleashed enormous scope for the exploitation of technological route to 

serve the unbanked and under-banked groups in the country and continues to have potential 

for financial revolution. 

 
 

RESERVE BANK INDIA INITIATIVES 

 

Some of the major regulatory reforms and initiatives by Reserve Bank of India under the 

National Mission on Financial Inclusion comprise of: (i) Permission to mobile network 

operators to offer mobile banking and Mobile Wallet. With India having 977 million mobiles 

and amongst them approximately a quarter of the mobile users being residents of small towns 

and villages, this will surely unleash new opportunities for the unbanked and underbanked. 

(ii) e-KYC, was introduced, to scale up the opening of accounts. (iii) Immediate Payment 

Service (IMPS) by National Payments Corporation of India (NPCI) provides round the clock 
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interbank electronic fund transfer via ATMs, internet banking, and mobile phones. (iv) 

Micro-ATM, a device based on mobile phone and provided to the banking correspondents, 

acts as a low-cost platform for payment. (v) National Unified Unstructured Supplementary 

Service Data Platform (NUUP) allows numerous banking services to the customers through 

any mobile phone on GSM network. (vi) National Payments Corporation of India launched 

RuPay Debit Cards with high acceptance across different platforms. (vii) Aadhar Payments 

Bridge System (APBS) allows payments and transfers to Aadhar-enabled accounts at post 

offices and banks.  

 

DISCUSSION 

 

India, a late entrant in the mobile technology space, has been experiencing an enormous 

expansion in the mobile market in the recent times. The research has shown that in June 2015 

India had about 920 million mobile subscribers, 185 million smartphone users, and 354 

million internet users. There are over 200 million were first-time users and rural internet 

access was grew at a rate of 58 percent annually. The studies reveal that there has been a 

remarkable boost in the mobile banking in India in the recent past. There were 4.72 million 

mobile banking transactions in 2012 which increased to 27.11 million in 2015 registering a 

growth of approximately five hundred percent. It has been observed that during 2004- 2014 

there has been a record increase in the online transaction and electronic payments via 

Electronic Clearing Services (ECS), Pre-paid Payment System (PPI) it also includes m-

wallets, National Electronic Fund Transfer (NEFT), Point of Sale (POS) Terminals. The 

statistics show that the total number of retail electronic payments which were 167 million 

increased to 2,268 million, while the volume grew from INR 500 billion to INR 50,000 

billion, about 100 times. RuPay cards were issued to the188.6 million new bank accounts 

holder under PMJDY (mid-October 2015) to encourage the usage of bank accounts. The 

convergence of these encouraging facts unveils the untapped potential and sea of 

opportunities which the technology companies and banks can exploit by leveraging their 

strengths. 

 

RBI expressed its concern about the penetration of mobile banking transaction in public 

sector banks. In its report in 2015 RBI said that out of the INR 270 billion mobile banking 

transactions during 2015, public sector banks accounted for 14% share, private sector banks 

for 84% share and balance belonged to foreign, green and cooperative banks and that only top 

five banks accounted for almost 90% of transactions. The report also stated that the users 

largely belonged to Tier I and Tier II cities, which already had access to formal financial 

services. All this suggests that there exists incredible scope for the service providers to grow, 

both in terms of share in the pie and also in the individual context. Multiple business models 

and strategic alliances should be forged between banks, mobile network operators, and 

technology companies, to leverage the high mobile density in the country, for enlarging their 

market penetration and outreach.  

 

CONCLUSION 

It is worth noting that despite huge potential, multiple challenges still need to be addressed to 

make ‘Digital Financial Inclusion’ sustainable. Banks need to develop compelling products 

that proliferate active customer adoption. There is a need for players to adopt a holistic 

approach to going digital and integrating business strategy with their operating model 

ecosystem, to create a mark. Given the limitations of resources and inner competence, market 

players may need to make strategic choices around the digital model as well as the transition 

path they may need to take. 
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LIMITATIONS AND FUTURE RESEARCH  

 

The current study only reviewed the existing policy measures and the reports by the various 

departments of the Government of India and the various research organizations. Better insight 

could have been captured, if the data and statistics would have been collected region wise. 

Future research can be taken up to map the magnitude of the digital financial inclusion and 

analyze the impact of the initiatives taken by the Government of India and the Reserve Bank 

of India on increasing the purchasing power and the employment level of the people living at 

the grass root level. The study can also be taken up to measure the impact of the technology 

initiatives on the country`s economic growth and development, human well-being, and social 

development. 
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UNDERSTANDING THE PATTERNS OF AID FLOWS: CASE 
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ABSTRACT  

This paper studies the aid patterns and their formulation of four emerging donors India, 

Thailand, China and South Korea. The aim of this paper is to see how aid patterns have 

emerged in these countries and what the factors responsible for that are. There has been a lot 

of debate over the aid patterns of emerging donors and traditional DAC donors.  Two 

common aspects were highlighted during the study 1) commonalities between traditional 

donors and emerging donors; and 2) diversity among the emerging donors themselves. 

INTRODUCTION  

The global foreign aid landscape is changing rapidly as more & more organizations, NGOs, 

countries and philanthropic activities are coming up. In Asia, Japan is no longer dominant in 

terms of aid volume as so-called emerging donors –China, India, Thailand and South Korea 

are becoming increasingly influential. These countries are becoming a major source of aid 

provider to poor countries in the Asian region. Further nations like China and India have even 

extended their boundaries beyond Asia and now supply aid to Africa.  

In recent years “emerging donors” have gained attention with regards to their potential aid 

goals and development agendas behind such goals. They are seen to pursue their own 

national interest in the name of aid-namely in the form of Tied Loan and placing little 

importance on issues like good governance, human development and poverty reduction for 

their recipients. They are also accused of creating huge debt burden over poor countries as 

their recipients by providing them with heavy loans (Manning, 2006). Reisen (2007) claims 

their aid has resulted in furtherance of donors interest leading to prolongation of dictatorial 

rule in recipient nations. He further explains this point with the help of China that in order to 

claim its share over Africa has written-off the complete African debts. Sato (2010) on the 

other hand with his research experiences concludes that aid from emerging donors in no 

different from traditional DAC donors and will not generate any trouble for DAC donors in 

the future. 
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To illustrate his point he takes the example of South Korea stating that South Korea has not 

only graduated from recipient to aid donor but along with that, it has become the member of 

DAC.   

However, in order to come to the level of the United States and Europe, these emerging 

donors have to identify additional technical area and regions of great importance to the 

recipients.  Chinese president Xi Jinping on his inaugural trip to Africa in March 2013 

declared that there will be “no strings attached” to China’s assistance.  But still, there is an 

emerging debate on their aid practices “whether their aid practices have convergence with 

traditional practices of DAC members or not”.  

There is a generous amount of literature available on aid and the conditions that accrue with 

it. Burnell (1993) in his paper highlighted some aspects of the donor country’s interest from 

the perspective of the receiving country. There are a lot of terms and conditions attached to 

the aid through which the donor country tries to install a system of good government. Some 

of these include clarification of objectives and aims to be fulfilled related to the aid, 

transparency, consistent application of the purpose, understanding the political system of the 

recipient country, so that the application of the rules and regulations is not jeopardized. 

Ideally, all the political conditionalities should be implemented as per the reasons provided 

and should remain transparent and accountable. This is not so attainable in the real world as 

the things work through a power struggle.  

Hiemenz and Dowling (1993) co-authored a paper that explained at length about the issues 

concerning the development assistance provided to countries. As per the data taken in the 

paper, the per capita aid flow reflects a bias against populated countries, however, there was 

no proof of middle-income bias. The correlation between development and aid is sensitive to 

the changes in the model and data. Middle-income bias may be established through the 

politicization of aid or by including economies of small islands as they receive small amounts 

of aid but high per capita inflow. The paper has analyzed a sample of 90 countries which 

eliminates the middle-income bias for the period of 1970-72 as well for 1976-78. But it did 

establish low-income bias for 1976-78 data. However, this variation in aid pattern cannot be 

concluded as a long term change with such little evidence. 

 

CASE STUDIES 

CASE 1: INDIA’S AID PROGRAMME 

India’s aid dates back to 1950s with the main objective of providing the support to its 

neighbors, in particular, Bhutan, Myanmar, and Nepal. The aid was mainly provided in the 

form of loans, grants and military assistance (Ministry of External Affairs (MEA), 1967). 

India’s aid disbursement witnessed a sharp decline during the 1990s due to balance-of-

payments crisis but since then it is on a rise and has increased from 13.3 crores in 1996 to 

2917.4 crores in 2010 ( MEA, 2010) which is larger than Greece and Portugal’s aid 

programme and 40 % of Italy’s total aid (MEA, 2010).  
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In addition to MEA, India also provides aid via EXIM Bank whose flows amount to US$ 

2.45 million between 2005 and 2009 (EXIM, 2009). However, Sinha and Hubbard (2011) 

claim that most credits satisfy the category of grant elements and 25 % of grants which goes 

to Indian LOCs do not qualify the criteria of ODA as defined by OECD.  Banerjee (1982) 

claims that India’s aid is particularly “need-oriented” as the nation provides aid with 

appropriate technology and technical expertise to the recipient country.  

 

                                                                                                                                                          

On the other hand, MEA openly admits that Indian government has been providing foreign 

aid either in forms of loans or grants as an essential tool for promoting India’s political, 

economic and commercial interest. Channa (2009) states that India’s aid is mainly targeted to 

countries which are rich in natural resources in order to meet the demand of such resources 

back at home, hence calling India’s aid as TIED-AID.  

Price (2004) defends Indian government by stating that needy donor like India is exposed to 

various political criticisms with regards to its aid policy and hence such countries need to 

have their vested interest in giving aid because it helps them strengthen domestic policy.  In 
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keeping with country’s desire to become a major power, India has increased its horizon of 

foreign aid from Central Asia to South-east Asia, from neighbors to Africa. India claims its 

aid as a Development Assistance which is provided in the form of infrastructure, health and 

education. However, India’s aid to Africa is totally different and is provided to train civil 

servants, engineers, purchase Indian equipment’s and sending technical expertise from India. 

Commercial and political interest has been embedded in India’s foreign aid program. And as 

more & more Indian companies are releasing that they need to extend their boundaries in 

terms of natural resource-Africa continent as a whole is making more sense for India from 

both public and private angle.   

In the light of the trends, India is trying to establish itself as a leader of South-South 

Cooperation and to achieve this, India is joining and creating various aid groups like 

Afghanistan Donor Group, IBSA forum and lot more.    

CASE 2: THAILAND’S AID COOPERATION  

Thailand aid practices can be traced back to 1988 when Prime Minister Chatchai Chun than 

transformed Indo-china by turning battlefields into market creating opportunities and since 

then, Thailand has never looked back with regards to its aid activities.  Thai aid is given both 

in forms of grants and loan for technical expertise, personnel development, and infrastructure 

to its neighboring poor countries like Myanmar, Cambodia, and Laos. 

Thai aid in forms of loans majorly goes for infrastructure development like road building, 

construction of railways, hospitals etc. All form of aid activities done by private sector in the 

form of Joint Ventures with making Thai companies leaders in other countries markets.  

Critics claim that increase in Thai aid to its neighboring countries is major to stop illegal 

immigration from such countries and hence to keep a check on such matters an agency 

ACMECS (Ayeyawady-Chao Pharya-Mekong Economic Cooperation Society) was created 

in 2003 which became an ideal platform to combat such tensions between Thai and its 

neighbors. As already stated the large part of Thai’s aid goes to Myanmar, Cambodia and 

Laos followed by Sri Lanka, Bangladesh, Malaysia, Sudan, and Pakistan.  
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Thai Aid is provided with the following 3 main objectives:  

 Promotion of economic relations and security, especially in relations to neighboring 

countries. 

 Fulfillment of international obligation 

 Development of international community.  

Keeping above-mentioned point, it clearly indicates that Thai’s intention is to follow DAC 

aid pattern. Even Thai officials believe that Thailand will not adopt any of its own policies 

regarding supplying aid rather it would follow the western way-DAC style of ODA.                            

 

CASE 3: CHINA: FROM POLITICAL TO COMMERCIALIST 

 

The pattern of Chinese aid was originally ideological and politically based on a regional 

superpower model by providing aid as an international public good with the intention of 

defending its status as the Third World’s hegemon. But, the current Chinese aid pattern has 

converted into a commercialize model conceptualizing aid as donor’s “vanguard of trade and 

investment.”  

 

During the cold war, china focussed on political interests by giving aid in the form of grants 

to none- aligned countries, enforcing its “one China policy” simultaneously. In recent times, 

Chinese aid, in combination with the “Open Door Policy”, is seen as a mechanism to fulfill 

donor’s economic interests and its further economic development. But, the “One China 

policy” still holds as a political component. Soft and commercial loan schemes are being 

utilized for supporting the infrastructure sectors of developing Asian and African countries 

which are important from an economic perspective.  

 

To understand this change in Chinese aid pattern, deeper study of the country’s domestic and 

international factors that led to this change is necessary. 
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During the cold war, ‘The People’s Republic of China (PRC)’ was found in 1949. It 

immediately started seeing itself as the Third World’s leader. This can be proved by the fact 

that while it was receiving aid from USSR, PRC started acting as an emerging donor. After 

the Korean war (1953), it supported North Korea in its reconstruction and offered assistance 

to Vietnam like neighboring Asian communist countries. USSR abruptly suspended its aid to 

China in July 1960 due to some ideological conflict. China realized the vulnerability attached 

to foreign aid dependence.1 After this experience, China conceptualized aid as “assistance in 

achieving economic self-reliance.” 

 

Towards the end of the cold war, China was experiencing accelerated economic growth. 

Immediately after the end, DAC donor countries suffered from aid fatigue because of fiscal 

pressure. Both these events led to sharp fall in aid flow to China from these countries as they 

realized that China’s requirement of aid has reduced. To overcome a slowdown in Chinese 

economic growth path, it was necessary to have access to natural resources and new markets 

which led to the recent change in foreign aid policy direction. 

 

 

The domestic factors played an important role in facilitating these changes.  

When China’s tenth five-year plan was drafted, it was the hour of need for structural 

adjustment within the domestic market and overseas market expansion. Development 

resources were falling short increasingly and foreign currency reserves were soaring. Also, 

increasing globalization led to trade friction with American and European markets.  National 

policies accredited the requirement of resource acquisition and the importance of going 

global. Though there was no mention of it in the tenth five-year plan, still aid became an 

important part of China’s national development strategy. But, china’s MOFCOM admits the 

fact that for improving China’s general international relationships and strengthening trade 

relations with developing countries, foreign aid plays an important role.2 There is no doubt 

about the fact that Chinese aid contains the aim of developing the domestic economy of 

China utilizing the gains from Chinese businesses’ overseas investment. This explains the 

recent stress of Chinese aid to Africa. 

Given severe regional inequalities in China and it still being in the developing stage, it is 

obvious that expenditure on aid will be conflicting with budgetary fund allocations for 

enhancing the conditions of the underdeveloped regions. It is very difficult to escape from 

domestic criticism of providing aid to foreign lands when funds are required for the domestic 

purpose. Therefore, information on aid-related activities is kind of sparse and it is most likely 

the inadequacy of transparency that has helped China to avoid domestic criticism. Not even 

one of the earlier five year plans mentioned aid and information on aid in the public domain 

are rarely available. But, the eleventh five-year plan shows the signs of modifications in this 

practice as for the first time, it included an “explicit statement on aid to developing 

countries.”  

The international factors also influence Chinese aid pattern. Right from the initial stage, for 

its extreme aid competition with Taiwan, china used aid to Africa and Oceania. The countries 

which had diplomatic relations with Taiwan were denied of the aid by China. The only 

condition attached to Chinese aid is acceptance of its One China Policy. Recently, Costa Rica 

                                                           
1 (Jin 2004, 117). 
2 (Wang 2006,438) 
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broke its diplomatic relations with Taiwan in order to establish them with china. This shows 

that the rivalry still continues.  

One more criteria which have been incorporated recently in Chinese aid policy is the 

geopolitical considerations which are reflected by its aid to Southeast Asian countries and 

Indian Ocean countries. 

“Chinese aid policy incorporates elements of long-term continuity.” The principles of 

“Equality and mutual benefit/win-win” and “non-interference in internal affairs” were first 

articulated in the “Eight Principles for China's Foreign Aid” unveiled during Premier Zhou 

Enlai’s tour of 11 Asian and African countries from late 1963 to early 1964, and they persist 

till today.  In spite of on-going reform since 1995, foreign aid remains “a concrete reflection 

of the Eight Principles of the new situation” (Zhang 1996, 70).” The first Principles is to 

“…firmly maintain the principle of equality and mutual benefit. Aid is not a unilateral gift but 

of a mutual nature.” Since the 1960s, this principle has been continuously mentioned in 

official documents and is assumed as the most important guiding principle of China’s foreign 

aid policy. 

“All types of Chinese aid are provided in “exchange for something,” though the “something” 

differs across different time periods with respect to the different recipient countries involved. 

” 

The second Principle, “to respect the sovereignty of recipient countries and to require no 

conditions and no privileges”, also found its presence until today. Consistently following the 

non-interventionist policies, China has been able to win the friendship of countries 

characterized by non-democratic governance and human rights violations also by providing 

aid to them under this policy. 

 

During the cold war, Chinese aid was in the form of grants and was majorly distributed to 

Non-Aligned countries. In the 1970s, its aid volume was estimated as greater than that of all 

DAC countries’ average. However, when eventually the need for funds for development grew 

in China itself, the aid purpose changed track towards promotion of its own economic 

development. This required a strategic approach to making the investments which are 

financed by the aid, more effective. 

 

Attempting to use the funds for assistance from means other than its budgetary allocations, it 

has fund new sources of funding. By allowing Chinese SOEs to take part in international 

competitive bidding so as to win procurements which are funded by multilateral institutions’ 

aid and other donors, by getting funding from financial markets, and by combining local 

financial resources in developing countries with its aid finance, China is using external 

assistance. 

 

The “trinity-style” of cooperation has been pursued in recent years. Chinese foreign aid 

exhibits some unique features which distinguish it from the traditional donors’ pattern. 

Chinese government offers aid in the form of a barter for the utilizable natural resources of 

African countries which they are endowed with. In this way, development is accelerated both 

in the donor country, china, and its aid recipients. 

This model of incorporating and utilizing aid for the development in both donor and recipient 

countries is a distinct “Chinese-style development-assistance type of aid.” 

China offers foreign aid in forms like technical assistance, human resource development, 

medical aid, humanitarian aid, grants, turnkey projects, debt relief, etc. As can be seen by the 

tables 1 and 2 below, according to China’s White Paper on Foreign aid, almost two-third of 
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its aid got to LDCs and other low-income countries. Also, about 80% of its foreign aid goes 

to Asia and Africa. 

 

Table 1: Geographical distribution of Chinese foreign aid (in 

%) 

Till 2009 2010-12 

Africa 45.7 Africa 51.8 

Asia 32.8 Asia 30.5 

Latin America and the 

Carribean 12.7 

Latin America and 

the Carribean 8.4 

Oceania 4 Oceania 4.2 

Europe 0.3 Europe 1.7 

others 4.5 others 3.4 

 

Table 2: Distribution of Chinese Foreign Assistance Funds according to income 

level of countries till 2009 

Till 2009   2010-2012 

Least Developed Countries 39.7 Least Developed Countries 52.1 

Low and Medium-income Countries 19.9 

Lower Middle-income 

Countries 21.2 

Other low-income countries 23.4 Other low-income countries 9 

Medium and high-income countries 11 upper middle income countries 12.3 

Others 6 Others 5.4 

 

China also provides aid to Sudan and Angola, the countries which are not able to receive 

official aid because of factors like civil conflict or human rights violations. “Chinese aid has 

contributed to the economic autonomy of these countries by enabling them to realize the 

potential of their unexploited resources and to utilize these same resources.”  

 

“Under this kind of aid approach, it provides aid not only for mining projects but also in the 

same aid package for related infrastructures, such as railways and ports, thereby creating 

stability in resource supplies. This model of Chinese aid embodies the win-win principle 

which is the expressed cornerstone of Chinese aid.” 

A question then arises that “itself being a developing country, why does China provide aid?” 

The simplest answer to this lies in the fact that Chinese aid is not exported. By advancing the 

overseas business development of Chinese firms, it serves China’s own national development 

agenda. “It is a clever paradox that because China is a developing country, it provides aid for 

its own development.”  

 

CASE 4: SOUTH KOREA: MODELLED ON JAPANESE AID 

 Purposes of Aid and related Strategies and Policies 

South Korea, also known as the Republic of Korea achieved independence in 1987. With 

favoring growth prospects it became a donor in the Official Development Assistance 

(ODA).By 2010, it had joined the prestigious Development Assistance Committee (DAC) of 

Organisation of Economic Co-operation and Development (OECD) as a donor. It was a big 

accomplishment for it as it had transitioned from being a recipient to a donor. 
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South Korea has been actively providing aid since 1963; however ever since then the pattern 

and purpose associated with trade has developed. In the initial stage, the government of South 

Korea considered it as a strategic prospect. It worked towards establishing diplomatic ties at 

an international level, so to establish only South Korea as the sole legitimate role in the 

Korean Peninsula. After establishing itself as a prosperous economy in the 1980s with surplus 

on external payment, and a strong international presence, it became an active patron of 

fulfilling the role of an aid donor. South Korea being heavily dependent on external trade, 

planned to develop its business through aid. However, recently it has moved to its donor 

interests and is actually considering the needs of the recipient involved along with 

incorporating universal values.  

According to, Vision 2030, the volume of aid quantitatively will expand and the purpose will 

be to incorporate an MDG direction and to be DAC-minded. The following suggestions were 

made: 

1. Expanding the aid volume: Official Development Assistance (ODA)/Gross National 

Income (GNI) will increase to 0.11% for 2010 and 0.25% in 2015. 

2. Being selective and focus: even though the aid is provided for Asia, Africa will continue to 

receive aid for humanitarian causes. 

3. Untying aid: the untied ratio of united Korean aid which is just 2.6% increased to 37.18% 

in 2010 and it was agreed that 40% loans and 90% grants in 2015 will meet the standards set 

by DAC. 

4. Active participation of the public: public consciousness will be encouraged to ensure 

support for the purpose of aid. 

The radical shifting of aid towards MDGs and DAC are applicable to the aid provided by the 

executive agencies.  Korea International Co-operation Agency (KOICA) always had the 

social development stand, advocating poverty reduction and sustainability, the assistance 

purpose of Economic Development Cooperation Fund (EDCF) was to establish equally 

advantageous relations with its recipients. Economic conditions and the availability of natural 

resources play a role for EDCF loans. EDCF has now added aid for environmental as well as 

health sectors through incorporating poverty reduction and sustainability. Thus, it plans to 

align its strategies with socially centric MDG criteria. 

In 2009, it a net ODA of US$850.7 million to Development Assistance Committee (DAC) at 

Organisation for Economic Cooperation and Development (OECD) net Official Development 

Assistance (ODA), which comprised of bilateral ODA worth US$615.81 million and 

US$234.94 million of multilateral ODA. South Korea also provides aid to the northern 

portion of the Korean peninsula. Though this part is under the government of North Korea, 

South Korea has constitutional control over it and continues to provide aid assistance. It 

provided approximately US$ 558 million assistance in 2007, but as the administration of 

North Korea changed in 2008 the aid assistance declined dramatically.  

 

Institutions and Aid 

South Korea’s ODA is very similar to that of Japan, which involves granting aid and 

concessional loans. The loan policy is proposed by the Ministry of Strategy and Finance 

(MOSF) and implemented by EDCF. Aid granting policy is formulated by the Ministry of 

Foreign Affairs and Trade (MOFAT) and implemented by KOICA. To co-ordinate these 
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incompatible views, the International Development Cooperation Committee (IDCC) was 

established as a permanent body. It is led by the Premier and comprises of members from 15 

ODA-related ministries, executing agencies, a representative from Korea Exim bank, and 12–

13 private sector representatives. it functions as an agency which coordinates Korean aid 

related policies at the inter-ministerial level and formulates mid- and long-term aid related 

plans.; even after so many provisions, the position of the Premier is not very strong which is 

shown by the weak coordination of the institution. 

 

HOW IS THE COUNTRY PERFORMING? 

The country has been providing aid since the 60s; however, after the establishment of EDCF 

and KOICA, its aid activities have improved. Under Roh Moo-hyun’s government, the 

volume of aid became three times and stood at US$ 743 million in 2005. It is more than 

Ireland and Greece, the volume of aid provided by Korea is 1/7th of DAC’s average level. 

Korea can be considered as a mid-level of aid provider as its ODA/GNI ratio was 0.09 % in 

2005, which is highest ODA in Korean history, but below DAC’s average which stands at 

33.3%.  
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Korean aid has focused on many sectors set separately by EDCF and KOICA. EDCF does not 

really give a preference but on the basis of disbursement, communication and transportation 

sub-sectors have been prioritized. Now that the MDGs are being aligned with the aid 

assistance, Korea is focusing on various social sectors such as health, water supply, education 

and civil society. KOICA has eight sectoral priorities: ICT, health, rural development, 

education, environment, disaster management, governance and energy and industry. In the 

year 2005, it provided 20% to the health sector, 16%ineducation, 15%for disaster 

management, 13% to governance, finally 10%to ICT. Korea also targets regions for aid 

provision.  EDCF prioritizes Bangladesh, Angola, Guatemala, Cambodia, Indonesia, 

Columbia, Sri Lanka, Yemen, Pakistan, Vietnam, and Philippines. KOICA, on the other 

hand, considers Kenya, Bangladesh, Ghana, Laos, Cambodia, Vietnam, Uzbekistan, Congo, 

Tanzania, Mongolia, Ethiopia, Indonesia, Paraguay, Sri Lanka, Philippines and Peru as its 

priority. 2006 Data shows that 78% aid is provided to Asia, 8% to Africa, and 5% to Latin 

America, 24.5 percent to LDCs, 12.9 percent to low-income countries (LICs), and 49.4 

percent to low-middle-income countries (LMICs).  

KOREA’S AID PATTERN 

Korea’s Aid model depicts somewhat a midway Japanese model of aid and the DAC model. 

The aid that the country has been providing is somewhat commercial and holds a striking 

resemblance to the aid Japan provided during the 1960s and 1970s. Both Japan and South 

Korea have the often concentrated on economic rather than political or military aspects of the 

neighboring country. However, from 1980s Japan started to balance its commercial model 

with the DAC model, South Korea followed in Japan’s footsteps and started to balance its 

trade by 2000s. South Korea supports poverty alleviation, fulfillment of MDGs, and 

expansion of untied aid to LDCs. Even though Korea’s model and pattern of aid are 

transforming into a DAC model, it will try to achieve a balance between its economic 

interests and the needs of the recipients. The model is vague and lacks domestic backing; 

still, it focuses on the reduction of poverty, improving the health sector, improving 

governance and development of human resource. However, the government is dormant with 

regard to gender and environmental issues, as it feels that these do not promote economic 

development. As per DAC’s recommendation Korea needs to concentrate more on human 

rights and governance issues. Thus, both the countries have very similar aid patterns, which 

are not only limited to their roots but also the transformation.  As a consequence of various 

political and economic similarities between the two, and South Korea’s knowledge of 

Japanese policies and languages, it has very well picked up the approach Japan uses for its 

aid. 

CONCLUSION  

The aid of these emerging donors is diverse and has transformed in its own way. Chinese aid 

was initially of superpower model establishing its political super power over recipients. But it 

has now transformed into commercial power looking aid as a guard for trade and investments 

in needy nations. Indian aid holds similarity with Chinese model. Initially, India adopted 

South-South Cooperation in its aid model with its neighbors but after Gulf War of 1991, it 

has also changed its aid vision to Commercialisation.  

South Korea, on the other hand, started with Commercialisation following the footsteps of 

Japanese model giving importance to donor’s need but after 1990’s its aid is mixed with 

humanitarian, commercial and other development-related aid practices. Thai aid is 
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completely following the DAC model of aid with the purpose of achieving DAC 

membership.  

Potter (2008) indicates that the purpose of providing aid by any emerging donor is to obtain 

DAC membership and that is the main reason for transformation in the aid patterns of all the 

4 countries from political egoism to humanitarian aid practices ultimately chasing the steps 

followed by traditional DAC members. Another important characteristic of their aid is that 

aid from emerging donor is provided for quite inexpensive projects with advanced 

specifications as compared to the aid from DAC members. 

The process of aid allocation needs to be understood. The concept of development aid being 

provided to countries with poor growth records has often hampered the link between aid and 

growth. To solve this problem we need to consider the factors that may control aid allocations 

without depending on the needs of the recipient n. The political situation of a donor country 

may affect the motivation as well as the amount to be provided to the developing countries. 

Thus, the political scenario may impact the purpose of aid, which will, in turn, impact the 

relationship between aid and development the effects of aid on development (Fleck and 

Kilby, 2007).  

A panel data analysis for a period of 1960 to 1997 suggests that there are several criteria to 

U.S allocating bilateral aid allocation, such as development concerns, commercial 

importance, strategic importance, and democratization. Also, the criterion for allocating aid 

differs methodically and considerably between conservative and liberal regimes. Under the 

liberal regimes, the bilateral aid given by the US is similar to that of small owners which are 

basically given for development purposes and humanitarian causes. On the contrary, 

conservative regimes in the US allocate aid which mirrors more of mercantilist trend For the 

past decade, there has been an intense debate on improving aid effectiveness through ex-post 

selectivity i.e. governments of developing countries which have shown an improvement in 

their governance should be provided with budgetary assistance rather than funds for structural 

programs and various projects.  
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MAKE IN INDIA: OPPORTUNITIES AND CHALLENGES- SUPPLY 

CHAIN MANAGEMENT 

 Tejeswani Pandsey*  

ABSTRACT 

 

The “Make in India” campaign aims to increase the contribution of the manufacturing sector 

to GDP from 16% to 25% by 2022 & thus provide impetus to the economy. Reports state 

manufacturing sector would contribute >25% till 2034. The campaign focuses on 25 key 

areas, across predominant sectors viz. automobile components, chemicals, pharmaceuticals, 

oil and gas, textiles and garments, and others. It also focuses on service sector comprising of 

the supply chain, retail, e-commerce, hotels & hospitals to grow from 52% to 60% in the 

coming years. The logistics industry is thriving in the country post-industrialization and still 

has a lot of ground to cover. Supply Chain is an essential lever for the manufacturing sector 

to grow. Right from managing the inbound of raw materials to distribution of finished goods, 

supply chain management has a colossal impact on this sector. Manufacturers, e-commerce, 

and retailers depend on third party logistics service providers for storage & distribution 

solutions which are integrated from end to end.  

Make in India presents a plethora of opportunities for supply chain management to grow, 

along with enormous challenges. This paper aims to highlight 3 critical areas for an efficient 

supply chain. The first one is Capital in Infrastructure; India is the 7th largest country in the 

world and just covers one-third of its network capacity. This warrants investment in 

infrastructure like road, rail, and waterways. The introduction of GST will help consolidation 

& increase capacity and efficiency. The assurance of excellent delivery comes with 

Capability; in providing trained and experienced human resource. The major challenge is to 

retain manpower & hence invest into continuous learning & development. The third critical 

area is Compliance; with growing business needs, adherence to the laws of the land viz. 

company laws, Labor laws, and environment laws has its significance. Adequate CAPITAL 

investments coupled with efforts on capability development & compliance will pave the path 

to effective supply chain management for blooming service and manufacturing sector. 

Keywords: Supply chain management, capital, capability, compliance, logistics 

OBJECTIVES 

 

The primary objective of the paper is to highlight the significance of an efficient supply chain 

in the light of various reforms that Indian economy is going through especially Make in India 

and GST roll out. 

Considering both the cause and effect of these initiatives on supply chain the paper also aims 

to highlight key government initiatives and investments that would eventually boost 

opportunities in this sector. Further the paper details out three critical aspects of supply chain 

viz., Capital Capability and Compliance along with the challenges that lie in its 

implementation and the possible way forward.  
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The readers of the paper will have detailed insights on the above and benefit from the 

research that was conducted for the purpose of this paper. 

INTRODUCTION 

Indian economy has been steadily growing during the last decade when globally most 

economies have been experiencing a massive slowdown. India continues to showcase growth 

due to radical reforms in the last three decades. India’s macroeconomic prospects had started 

taking shape just before the new government was elected & current Prime Minister Mr. 

Narendra Modi assumed office. The economic policy reforms post Modi government is has 

brought in a positive sentiment amongst investors. Major indicators of economic activity 

across the trade clearly indicate that the third largest Asian economy is on a better footing 

than it was earlier (Analyst, BMI Research); and is being considered amongst the world’s 

strongest economies by World Bank and the International Monetary Fund. India has 

registered a GDP growth rate of 7.4% post-2014. The current account deficit (CAD) is now 

standing at 1.3% of GDP which is half of number 3.7% from 2011-12. The present FDI 

reforms have allowed 100% single-brand investment, which has moved India to the 9th spot 

for ‘attractiveness to foreign investors’ list in United Nations Conference on Trade and 

Development (UNCTAD). Similarly, the ever volatile and high fuel prices have been fairly 

stable. One of the important and most awaited reforms from the current government has been 

the announcement of Goods & Service Tax (GST) w.e.f. April 2017. GST will have a 

widespread impact on almost all the aspects of business operations in the country, for 

instance, pricing of products & services, supply chain optimization, IT, accounting, and tax 

compliance systems. 

MANUFACTURING SECTOR 

 

One of the growth indicators of any economy is the development of its manufacturing sector. 

The companies in today’s age are looking for offshore production and assemblies which offer 

them a competitive price advantage. The adaptations that India is going through will attract 

investments owing to increasing domestic demand and also its capacity to fulfill global 

requirements. A strong logistics infrastructure comprising of the road, rail, waterways and air 

network are essential levers for manufacturing industry’s steady growth. The logistics sector 

in India based on latest reports spends an estimated 13% of the GDP which is very high 

compared to globally developed nations Primary reason of the same being low penetration of 

third-party logistics service providers (3PLLSP). It has however been growing and evolving 

with an increase in investments in infrastructure coupled with a paradigm shift in 

manufacturer’s outsourcing behavior. 

Manufacturing is one of the core industries globally and a critical contributor to economic 

development; especially for a developing economy like India. The importance of the same is 

well complemented by the flagship program - Make in India - a major national initiative 

designed to facilitate investment; foster innovation; enhance skill development; protect 

intellectual property, and build best-in-class manufacturing infrastructure.  

Today the manufacturing sector contributes 15-16% of the total GDP & the goal is to boost 

the sector to over 25% by 2022. Make in India focuses on 25 key areas, across predominant 

sectors viz. automotive, automobile components, chemicals, pharmaceuticals & life sciences, 

oil and gas & textiles. India presently contributes to approximately 2.2% of the global 

manufacturing output which is at par with the developed economies of the world such as U.K 

and France (UNIDO report). There has never been a better time to Make-in-India. 

Make in India initiative would provide a platform for the creation of additional jobs to cater 

to the growing demand in the manufacturing sector. Research indicates that every job created 
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in the manufacturing sector has a multiplier effect and creates between 2 to 3 jobs in the 

services sector; both directly and indirectly.   

While discussing manufacturing sector, it is imperative to analyze & assess the supply chain 

management in this sector. Right from managing the inbound of raw materials to distribution 

of finished goods, supply chain management has a colossal impact. Manufacturers, e-

commerce companies, and retailers rely on third-party logistics service providers (3PLSP) for 

storage and distribution solutions which are integrated from end to end. 

 

CAPITAL 

 

Make in India presents a plethora of opportunities for supply chain management to grow, 

along with enormous challenges. While there are many critical parameters, one of the most 

critical levers is Capital; India is the 7th largest country in the world (area wise) and yet it 

covers just one-third of its network capacity. This skewness in the area and network capacity 

warrants investment in infrastructure like road, rail and waterways. Reforms in every form - 

be it monetary, legislative or policy will be required to enable the transformation in the 

infrastructure capability in India. 

Existing infrastructure is insufficient to support the expected growth rates of 8 to 10% over 

the next decade. The government of India has hence rolled out heavy investment in logistics 

in India in last fiscal budget (2015-16) to the tune of Rs. 70,000 crores. As per the 12th 5-year 

plan (2012-17), government spends on logistics related infrastructure is estimated to be over 

30% of total infrastructure spend in the country.  

In addition, legislative reforms include corporatization of 12 government run ports, setting up 

of TRANSLOC (Transport Logistics Corporation of India), proposed development of 30 

small multimodal logistic parks and setting up of Port Infrastructure Vikas Nigam Limited 

(PIVNL) with equity stakes from all 12 major ports of India.  

In addition to the announcement of GST w.e.f. April 2017, other policy reforms like 

relaxation of cabotage norms, tax incentives to India flagged vessels, announcement of only 3 

document requirement for standard exports / imports, unveiling of new Foreign Trade Policy 

(FTP), and proposed interest subvention schemes at less than 2% to reduce cost of finance for 

exporters will play a dominant role in the times to come. 

The projected growth in freight traffic is also bound to increase the pressure on India’s 

infrastructure in the years to come. USD 45 billion equivalent to 4.3% of today’s GDP is 

wasted because of poor logistics infrastructure and if the problem is not resolved it could 

increase to USD 140 billion or more than 5% of the GDP in 2020. 

Presently 18.10 million motor vehicles ply on Indian roads, and the average growth rate of 

vehicular traffic has been 10.16% per annum over the last five years. The traffic is increasing 

steadily as 65% freight and 80% passengers are carried by the road infrastructure in India. 

Amongst this, the National Highways constitute a minuscule 1.7% of the road network but 

carry about 40% of the road traffic. India needs to not only look at the expansion of the road 

network but also increase its use and reliance on rail and waterways to increase the 

proficiency of logistics movement in the country. Despite our rail connectivity being the 

second largest in the world, our freight logistics dependency over railways is very low. 

Likewise, the waterways contribute to less than 5% of the total freight movement. Transport 

via airways is a crucial component for efficient and in time logistics movement, and trade 

traffic was 2.2 million tons in FY 14 and expected to increase by five times till 2032. 

There have been various initiatives under development and implementation in the last two 

decades. The Golden Quadrilateral (GQ) was completed in 2012 and is under lane expansion 

currently. Another road development initiative under execution is the NSEW (North-South-

East-West) corridor and it is 87% complete as of date. It will connect the country on all four 
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directions will be a further push to the good connectivity of all Tier 1 and Tier 2 cities of the 

nation. 

Some of these key infrastructure projects under development are : Sagar Mala (multimodal 

transport), Integrated National Waterways Transportation Grid, Integrated Port Development 

Plan, construction of new berths and terminals & modernization, proposed inland feeder 

ports, development of multi-modal logistics terminals, National Highways Development 

Project (NHDP), Special Accelerated Road Development Program in North East (SARDP-

NE). 

Under rail development, Eastern - Western freight rail corridor is under progress and is 

expected to complete in 2019. Four additional rail corridors are in the planning stage which 

would cover the GQ. The E-W freight corridor will be able to carry four times the load at 

30% faster speed. About a 100 million of cargo is expected to move annually through this 

network which will be reducing the costs, service quality and increase the fuel efficiency. 

Logistics parks will also be built along the DFC (Dedicated Freight Corridor) to have a better 

connectivity of the remotest locations to the ports. 

The government is thinking of multimodal transport solutions and is announcing various 

investments for the infrastructure development in roads, rail, waterways and airways. The 

Rail-Road Port connectivity is another project underway to improve the evacuation of nine 

major ports. Sagar Mala (Ocean’s Necklace); is a plan to develop ports and transport through 

waterways and promote shipping. This plan will be concentrating on modernizing ports 

(instead of the earlier corporatization model), which will enhance their throughput and cargo 

handling capacity.  Globally freight transport through waterways is five times cheaper in 

comparison to transportation via road. If coastal cities are integrated with inland towns by 

rivers there would be substantial savings; Indian goods would become competitive in the 

international market. The proposed reforms and the initiative in progress will exponentially 

change the way the Indian logistics function. The investment reforms and projects in 

waterways through the Sagar Mala and the other incidental projects will accelerate the 

building of port infrastructure; decongest JNPT (in Mumbai) and will lead to development & 

modernization of alternative ports. This will, in turn, lead to improvement in overall 

efficiency i.e. pre-berthing & turnaround time, efficient port evacuation would be possible 

and infrastructure will be available for quick movement of vehicles. 

The reforms in rail infrastructure will increase India’s freight handling capacity through the 

emergence of an end to end logistics handling. Transportation via rail will lead to a reduction 

of damages in handling on long haul routes & improve the time to market typically to remote 

markets like Eastern part of India. 

The rollout of GST is expected to bring in improved governance under single tax regime, 

consolidation of warehouses leading to a reduction in logistics cost, and will increase the 

penetration of organized logistics service providers. Currently, each of India’s 29 states levy 

tax on goods that move across their borders at different rates. Consequently, freight 

movement across the country is taxed multiple times. Long delays at interstate checkpoints, 

as state authorities review and examine freight and apply the relevant taxes and other levies 

worsen the transit time. This combined with other delays; keep trucks from moving during 

60% of the entire transit time. As 65% of India’s freight moves by road logistics experts see 

GST as very critical for India. Often, tax optimization and administration are considered over 

the operational and logistics efficiency. With GST implementation, Indian logistics will move 

from tax driven model to efficiency-driven model.  

Manufacturing also is a very competitive industry and reducing the cost of the production 

while creating incremental value always remains a challenge for every business. GST would 

lead to lower cost of production and one of the major benefits to the manufacturing industry 

would be the unrestrictive tax credit with this reform. 
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GST regime will see the emergence of the organized service providers as consolidation will 

become a norm in the country & economies of scale will play a major role. Further, the firms 

in the unorganized sectors, too, would be expected to improve their service levels to 

participate in the competitive landscape (KPMG report).  

We can thus conclude that India is well on track in terms of investments in infrastructure & 

coming years will see a radical transformation in Indian Logistics landscape. This, in turn, 

will have a cascading impact on capability development in the country.  

 

CAPABILITY 

 

The assurance of excellent delivery comes with Capability which is another significant lever 

in the supply chain. Human capital is a vital asset in the logistics and supply chain industry. 

The sector presently employs over 16.74 million employees and is slated to employ more 

than 28.4 million employees by 2022 (National Skill Development Corporation (NSDC)). 

Large MNCs coming to India have brought with them best global practices and ideologies in 

the supply chain industry. The supply chain is a dynamic process in any value chain with 

every project having its individuality; hence, operations and processes have to be planned & 

implemented accordingly. 

The employment profiles in the supply chain environment can be divided roughly into two 

general areas – Planning and Operations. Planning involves roles which require inventory 

control, demand forecasting and handling customer service issues. Operations involve 

handling port terminals and operations centers, these jobs involve day-to-day management of 

people and the flow of products in & out of the warehouse and transport operations like long-

haul & short-haul trucking and last mile deliveries. The manpower present on the site is one 

of the crucial elements for optimal performance of the warehouse. However automatized and 

IT dependent the warehouse might be, it still requires manpower on site to perform 

efficiently. 

Typically hierarchy in supply chain industry consists of three levels: Top management which 

is Strategic level, Middle management which is Tactical level and Executive which is 

Operational level. The operational level employees focus on activities like order fulfillment, 

warehousing activities like inbound put away & outbound picking/packing, re-packaging & 

other value added services and customer service. The key skills required for these employees 

are efficiency, prompt response time, direct interaction with the end customers & internal 

customer orientation, the ability to multi-task, dexterity, commitment, cooperation and team 

spirit. The top and the middle management employees are primarily involved in the role of 

forecasting, strategy formulation, handling customer service issues and the formulation of the 

bundled VAS (Value Added Service) packages. In addition, they also manage, mentor & 

guide the operational level employees. Along with quantitative and analytical skills, the core 

competency of knowledge in the basic supply chain management skills, viz. distributions 

strategies, planning, and procurement are also required.  

The manpower at the operational level is broadly classified as skilled, semi-skilled and 

unskilled. Roles and responsibilities are thereby assigned based on the skill sets & 

capabilities. Allocation of role varies from site to site basis the requirements of role & 

availability of resources. As explained above, logistics & supply chain sector has been 

through a transformation in past few years and the change will continue. While it still does not 

have the status of an industry in our country, it has been attracting employment across various levels. 

The employments in the industry hence have been evolving with time. However, we often come 

across skill gaps in the industry. 

There are many reasons for these skill gaps. First & foremost majority of companies 

operating in this sector are small to medium sized family owned businesses which do not 
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focus on capability development. Further, the industry is highly fragmented. Research 

indicates that close to 85% of Indian logistics industry is managed by unorganized players.  

The approach of short-term investment in manpower coupled with low expectations of 

customers has led to unavailability of adequate training institutes, lower expectations of the 

end customers from the service providers with respect to the quality of manpower, poor pay 

scales, rapidly changing the requirement of skills, improper recruitment, and poor manpower 

policies. 

This short-term investment approach towards manpower in this industry has kept pay scales 

lower. In addition, poor recruitment strategies have always kept customer expectations on 

quality of manpower very low. Further, inability to meet training requirements over time has 

widened the skill gap further.  

According to a KPMG survey of the financials of a set of 80 logistics companies in India 

across sectors reveals that manpower spends comprise 8-10% of overall sales of the sector. 

This approximately translates to about an INR 500 billion spend on logistics manpower in the 

country annually. Yet only about 13-14% (globally approximately 20%) of the overall 

manpower costs is spent on non-salary, manpower development items (welfare, training etc.). 

The expenditure for unorganized companies would be far lesser for these non-salary items. 

Small businesses / unorganized companies have poorly trained manpower generally because 

they simply don’t have the resources to find the best and the most qualified candidates & the 

lower capacity to absorb financial blows in the long run. Hence, this has a cascading effect on 

the investments for training and development programs implemented in such businesses as 

the efforts are not focused on up gradation and development of employees but focused on 

preventative training. The fragmentation of the industry or the unorganized nature makes it 

highly unattractive to build a career in. Professionals would look forward to opportunities in 

other sectors where there are greater brand visibility and better career options. Along with the 

lack of professionals in the top management in the supply chain industry, there is a dearth of 

highly skilled manpower for the operations in the warehouses and also for transport services.  

Similarly, there are very few formal logistics/supply chain training institutes in India which 

run certified courses e.g. ITI course and others run under NCVT MIS, etc. The end customers 

are also aware of lack of skill sets and processes in the organizations and hence do not expect 

high deliverance of quality in services. These lower expectations impact the payment for 

service agreements, which in turn results in lower pay scales for the employees, as the 

companies want to remain competitive in the market but achieve higher profits. The factors 

for skill deficit in human resources in the supply chain are intricately linked with each other.  

Major skill gaps can be controlled with planned guidance and training at all the levels in the 

supply chain hierarchy. Critical profiles in the value chain in operations are truck drivers, 

bike riders (last mile deliveries) and loading supervisors/outbound supervisors. The drivers 

on short & long haul routes and bike riders for last mile deliveries are unaware about 

defensive driving techniques, loading/unloading and load securing procedures, emergency 

response procedures and fatigue management. The warehouse managers lack in core 

technical skills, have inadequate knowledge about health issues, unaware about basic 

knowledge of safety at workplace, importance of wearing PPE, knowledge of associated 

issues like VAT. It is hence vital to continuously upgrade the skills and knowledge of these 

employees engaged in critical profiles to increase productivity and also because they are 

governed by the statutory laws of the land. 

The identification and reduction of skill gaps is a function of the Human Resource 

Development team in the organization. The department should administer periodic internal 

surveys to the employees (online / offline), which can specifically measure the existing / 

acquired versus desired skill sets of the employees deployed on various hierarchical levels in 

the company. 



JIDNYASA, VOL 08(2), 2016 

__________________________________________________________________________________________ 
 

32 
 

Research shows that the supervisors and executives managing the warehouse and transport 

operations lack leadership and supervision skills along with know-how of basic management 

practices. A large number of these supervisory managers lack in communication skills, 

whereas they are the middle bridge of communication between the top management and the 

operations. This leads to employees being conservative in nature and resistant to any kind of 

change which organizations may want to pursue as a part of their growth journey.  

This becomes a series of problems starting with low investments in intellectual involvement 

at the strategic level, leading to skill gaps at the ends of the service provider and the receiver, 

which leads to discussions revolving only around costs and how to reduce costs in the best 

way for the end customer. Efficiencies should be created to reduce wastes and bring a 

decrease in costs but is very tough given the low investments in the managerial-intellectual 

capacity. This vicious skill-gap cycle, unless addressed appropriately, works as an 

impediment to the growth of the logistics sector in India. This would consequently impact 

growth in industry and manufacturing sectors as well. 

While there are various initiatives required to address the skill gap and attract talent in this 

sector, the primary focus should be on capability development and retention of manpower.  

Whilst talking about capability development, training form an integral part of imparting 

learning to employees in this sector. Training and learning sessions help the employees not 

only in the acquisition of new skills but also for up gradation of the already acquired / 

existing skill sets. It doubles up as a tool for employees’ development and motivation. At the 

same time, improper training not only makes employees work harder while producing fewer 

results, it also hurts their motivation. Hence, it is necessary to plan and invest in continuous 

and relevant Learning & Development at each and every level in the organization. Identifying 

appropriate training requirements at every level is in itself a challenging task for 

organizations.  

 

A key component of imparting training is to identify the preferred learning method viz. 

classroom, hands-on, computer-based / e-learning and simulation. Simultaneously, the 

possible barriers to capability development should also be identified to ensure optimal 

takeaway from the learning sessions. Sharpening of skills invariably results in the growth of 

productivity of the employees. Training refreshes the employees’ old skills and adds new 

skills which in turn help boost their confidence levels. Confident employees know that they 

are an essential lever in the organization’s functioning and have a greater sense of value and 

achievement. In the long run, the organizations imbibe a performance-based culture with 

specific and attainable goals & employees having clearly defined the definition of success. 

Training ensures employee satisfaction which helps to make an organization a productive 

workplace. 

 

Suggested training areas could include core technical skills, operations management, material 

handling, labor, executing mechanized operations, health & safety. Training for middle and 

senior management could include analytical skills, leadership skills & communication skills. 

The drivers and bike riders are often left out from training programs, but they are the most 

significant contributors to the supply chain industry. Their training could include a well-

chalked out induction consisting of company policies, rules & regulations, defensive driving, 

and first aid measures. Journey management training inclusive of fatigue management 

techniques is a must along with emergency & breakdown procedures training.  

 

Training of people is a continuous cycle & organizations must invest into the same from time 

to time. Top multinational organizations have realized the importance of capability 

development and this trend is being widely appreciated across the industry. The results of 
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these initiatives are clearly evident in the efficiencies and accuracy in the operations. With 

various performance measurement criteria prevalent at the customer’s end, these results can 

be well quantified and tracked. An industry-wide initiative towards capability development 

will help address this critical lever for the desired growth in the times to come.  

 
COMPLIANCE 

 

Another critical area which needs attention is Compliance; because with growing business 

needs, adherence to the laws of the land viz. company laws, labor laws, and environment 

laws is an absolute must for the sustenance of the organization in the long run. India has a 

wide number of laws applicable to companies addressing various areas like taxation, 

companies’ registration and administration, environment, safety and health, transportation, 

labor and others. 

Compliance issues become more complex as business achieves growth; & compliance helps 

keep a tab on whether the organizations are working responsibly or not. Compliance can be 

subdivided as Statutory / Regulatory Compliance and Internal Compliance based on various 

parameters. While statutory & regulatory compliances are in accordance with the laws of the 

land, internal compliances are more of policies & practices of every organization.  

A company which is compliant with all the statutes earns the trust of various stakeholders of 

the organization and espouses positive image and builds consumers’ trust because it lives up 

to their financial/commercial and reputational expectations. The Ministry of Corporate 

Affairs (earlier known as Company Affairs) of India considers itself responsible for 

‘sustained corporate growth with enlightened regulation’. It looks after the administration of 

all the major acts which are required to set up and run a company in India e.g. Companies 

Act, 1956/2013, Monopolies and Restrictive Trade Practices Act, 1969 (54 of 1969), Indian 

Partnership Act, 1932, and others. This institution is meant to serve the needs of the 

Corporate Sector and Corporate Regulatory System by providing inputs for policy, capacity 

building, knowledge up-gradation and documentation through various schools. 

An internally compliant company increases the productivity of the company, as a positive 

organizational climate is achieved through employee related compliance to safety, wages, 

employee benefits, compensations, and employee protection. Thus internal compliance not 

only revolves around statutory labor compliance and but also goes over and above the 

provisions mentioned under the acts/laws. 

With Make in India and the efforts to increase the Ease of Doing Business in India, the 

legislature was reviewed and a number of reforms were under discussion in the Parliament. 

As part of legislative reform process, the center has begun the process of codification and 

amalgamation of 44 Central labor laws into four codes in order to simplify them. The taxation 

legislature of the country is also set to undergo a major change with the implementation of 

GST w.e.f April 2017, as the tax structure in India is considered to be one of the most 

complicated ones. 

The need for a change of legislature is felt because of following reasons:  

 

Excessive procedural element: 

There are various forms to be filled and permissions to be taken under various authorities 

under various states, there are at least 28 inspections that an establishment has to undergo to 

start a business and after it is in business. Hence reforms are needed to have a comprehensive 

inspection which saves the time of the authorities as well as the entrepreneur. 
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Not employer-friendly: 

Most the laws are exuding too much pressure of compliance on the employer. The laws aim 

to protect the interests of the employees but end up putting a huge amount of onus on the 

compliance share on the employees while the employees give greater significance to their 

rights than their duties, responsibilities, and accountabilities; often leading to a conflict of 

interests between the employers and the employees. 

Not effective in achieving the objects: 

Quite a few laws in the Indian legislature are archaic and do not meet the dynamic needs of 

the globalized world, hence are ineffective in achieving the objectives defined under the acts. 

Confusing terminology 

The acts contain different definitions for the same term in different acts. The classic example 

is that of employee, workman, and worker to denote a blue collared employee, but the 

nomenclature is different, this makes the comprehension and application of the acts difficult 

and perplexing to the practitioners. 

Compliance is hence highly sought after by multinational companies and within a developing 

economy like India, it will mark its importance further in the years to come. Professionally 

managed companies consider it as one of the most critical factors for sustainable growth in 

the long run.  

CONCLUSION 

The supply chain of tomorrow will be leaner & faster than ever. Most importantly it will go 

through radical changes with various factors playing a role as detailed above. This would 

mean that we would have come a long way from traditionally cumbersome models of supply 

chain management to a much more agile, accurate, efficient & productive operation.  

Make in India initiative will transform supply chain management in line with the global 

expectations and make Indian logistics industry thrive for this sought after transformation. 

Investments made by the government of India and private players in this sector to meet the 

demand coupled with growing importance of capability development & compliance will raise 

the bar in this industry and create new benchmarks. This will also facilitate higher penetration 

of 3PLSP in the country which means losses on account of wastages/damages will also 

reduce & overall logistics cost will be optimized. This circle of productive operations 

generating required efficiencies & agility which in turn will optimize overall cost will soon 

break the vicious circle which Indian logistics industry is currently going through. The time is 

right for deploying these initiatives to propel supply chain management in the country; the 

time is right to Make in India. As it is rightly said by Sun Tzu - a high-ranking military 

general, strategist and tactician that:  "The line between disorder and order lies in logistics.” 
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ABSTRACT 

 

Social entrepreneurship and social enterprises are rapidly emerging as a field of 

interest.  It is strongly focussed in the field of practice and needs attention for research.  

Social entrepreneurship (SE) and corporate social responsibility (CSR) are significantly 

different in some ways and also very much alike in others.  CSR initiatives motivated by the 

public and private companies in India are of short term nature and of isolated one. Hence, 

Social entrepreneurship calls for a pro-active participation in corporate social responsibility. 

Existing approaches may not deliver long-term objectives of social entrepreneurship and 

needs attention. For example, every issue in our society is linked each other by directly or 

indirectly. The Society we live in, where illiteracy is the strongest link and many effects on 

the social development. Illiteracy is the root cause of all issues and it leads birth to many 

other social issues like poverty, unemployment, child labor, female foeticide, population 

burst and much more.  There is a disparity between the urban and rural population in terms of 

literacy in India. The primary sector of employment is agriculture where the education is not 

mandatory for employment. This basic issue in rural society leads to high illiteracy rate.   

Illiteracy in India is characterized by wide gaps between the urban and rural populations. The 

rural population depends mainly on agriculture and the rate of illiteracy is high. This basic 

issue in rural society leads to high illiteracy rate. The government literacy schemes like Sarva 

Shiksha Abhiyan, National Literacy Mission and Right to Education is far from complete 

satisfaction.   

The existing approaches in social businesses and CSR need attention. The paper identifies 

literacy is a reasonable mother of all issues in a society and a reasonably best indicator for a 

future development. The paper focuses an integrated model on social entrepreneurship and 

CSR for education in the rural sector.  The overall objective of this paper is to devise a Built 

Educate and Transfer (BET) model for rural education model in order to improve the 

connectivity of education to social processes. The objective of the paper is to motivate the 

business entities to focus on meeting tomorrow’s challenges by using integrated CSR and 

Social Entrepreneurship in rural education.  

 

Keyword: Company Social Responsibility, Social Entrepreneurship, BET model for rural 

Education, ICT-enabled rural Education 
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INTRODUCTION 

Social entrepreneurship and social enterprises are rapidly emerging as a field of interest.  It is 

strongly focussed in the field of practice and needs attention for research.  Social 

entrepreneurship (SE) and corporate social responsibility (CSR) are significantly different in 

some ways and also very much alike in others.  Hence, academicians and entrepreneurs call 

for a strategic approach to managing the business and society.   Therefore, social 

entrepreneurship and corporate social responsibility become part and parcel of real life 

practices. The term "Corporate Social Responsibility (CSR)" can be termed as a corporate 

policy to measure and shouldering the responsibility for the social welfare. Corporate social 

responsibility may also be termed to as "corporate citizenship" by spending short-term costs 

in order to promote positive environmental change among the society.  

 Stevention (1985) explains on Entrepreneurship, “the pursuit of opportunity through 

innovative leverage of resources that for the most part are not controlled internally”.  To 

apply on Corporate Entrepreneurship (CS) within business entities, Covin and Miles (1999) 

referred Corporate Entrepreneurship as, “the presence of innovation with the objective of 

rejuvenating, redefining organizations, markets or industries in order to create or sustain 

competing for superiority”. In parallel, the emergence of Social Entrepreneurship is formed. 

Dees (1998) explains the Social Entrepreneurship as an “innovative activity with a social 

purpose in either the private or non-profit sector or both”. Many authors have put forward and 

refined the concepts (Nicholis 2006, Light 2007, Elkington and Hartigan 2008). Parnell 

(2008) perceived that CSR is to perceive the natural environment and uplifting the quality of 

life for the community.   In practice, CSR is a charity fund management by the business 

group to organize to do local community works, sponsoring and conducting sports events, 

offer money to social institutions or privileged children (Saatci and Urper 2013). 

Social entrepreneurship (SE) is a unique approach to enabling the business in playing 

a pivotal role in establishing the Corporate Social Responsibility (CSR) for its sustainability. 

Fowler(2000) has focused SE as a distinct field of investigation for the creation of viable 

social economic structures, relations, institutions, organizations and practices that yield and 

sustain social benefits. Social entrepreneurs actually embed corporate social responsibility 

(CSR) into start-up business model. Social Entrepreneurship (SE) is the art of the start, or the 

ability to start up a business with an operational view and culture of how they build a team, 

add employees, design products, target beneficiaries and impact our environment by driving 

net positive social impact results.  

Corporate social entrepreneurship is a necessary and logical step to take after realizing 

CSR strategy and to call joint economic and social value creation to the next level. Corporate 

social entrepreneurship (CSE) is pro-active and looks for transformational innovation to 

maximize the positive impact on society. Entrepreneurship aiming at social benefits has 

become omnipresent. Social entrepreneurship (SE) consists of an innovative and collective 

approaches to address the basic social issues like education, environment, fair trade, health 

and human rights and is widely regarded as an important building block of sustainable 

development of any country. The concept “Social Business” attracts the attention of many 

practitioners from different disciplines especially Noble Prize Laureate Mohammad Yunus 

experiences with Grameen bank (Saatci and Urper 2013).  Social businesses try to reach 

poorest of the poor (Engler 2009), Business firms aim to meet expectations of stakeholders 

(Crowther and Reis 2011).   Many researchers say that CSE focused to provide ways that will 

synergies the CSR journey. It is not an alternative form of CSR but rather process for strength 

and journey for the CSR. 
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 KEY ELEMENTS OF CSR IN INDIA 

In India, the provisions of the CSR shall be applicable (Companies Act, 2013), the companies 

having Net worth of INR 500 crore or more; or Turnover of INR 1000 crore or more; or Net 

Profit of INR 5 crore or more during any financial year shall be required to constitute a 

Corporate Social Responsibility (CSR) Committee. The company has to incur designated 

CSR expenditure of 2% of the net profit for the previous three financial years.   

CSR is a mandatory initiative to support and improving the lives of underprivileged 

by one or more of the following major areas in which the Indian society faces and are  

i. Root out the hunger issues, poverty and malnutrition elimination programs, creating 

awareness on preventive health care, sanitation and providing the safe drinking water 

schemes;  

ii. Improving and support education including special education & employment,  Skill 

development for vocational stream for young children, women, education programs for 

elderly,  the differently-abled and  livelihood enhancement schemes;  

iii. Creating the awareness on equality of gender, women empowerment, setting up hostel for 

children, homes for the elderly citizen, orphanages, day care centers  for working women & 

other such facilities for senior citizens & measures for reducing inequalities in the society. 

iv. Reducing child mortality and maternal health care development by providing good 

hospital facilities, village medical support centers, ambulance facilities and low-cost 

medicines;  

v. Continuous support by establishing a  hospital and dispensary facilities with more focus on 

good healthcare and sanitation alleviation schemes  to combat human immunodeficiency 

virus, acquired immune deficiency syndrome, malaria, and other diseases;  

vi. Combating  environmental sustainability, balancing ecology, protection of flora & fauna, 

animal welfare, agroforestry, conservation of natural resources & maintaining quality of soil, 

air & water;  

vii. Support for employment on vocational streams;  

viii. Protection of national heritage, art & culture including restoration of buildings & sites of 

historical importance & works of art; setting up public libraries; promotion & development of 

traditional arts & handicrafts;  

ix. Support to armed forces veterans, war widows & their dependents;  

x. Establishing rural sports Training centers, sponsoring the nationally recognized sports, & 

Olympic sports;  

xi. Contribution to the Prime Minister‘s National Relief Fund or any other fund set up by the 

Central Government for socio-economic development & relief & welfare of the Scheduled 

Castes, the Scheduled Tribes, other backward classes, minorities & women;  

xii. Contributions or funds provided to technology incubators located within academic 

institutions, which are approved by the Central Government;  

xiii. Rural development projects, etc  

xiv. Slum area development.  

 The above CSR measures are motivated by the public and private companies in India 

are of short term nature and of isolated one. Hence, Social entrepreneurship calls for a 

proactive link between corporate social responsibility and Social business.  

 

 RIGHT TO EDUCATION IN INDIA 

Existing approaches may not deliver long-term objectives of social entrepreneurship and 

needs attention. For example, every issue in our society is linked each other by directly or 

indirectly. The Society we live in, where illiteracy is the strongest link and many effects on 
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the social development.  Illiteracy is the root cause of all issues and it leads birth to many 

other social issues like poverty, unemployment, child labor, female foeticide, population 

burst and much more (TVP Editorial Article 2009). The government of India population 

reports indicates that 0.3 of India’s population occupied in urban areas and it accounted for 

0.25  of the total land mass of our country. There is a disparity between the urban and rural 

population in terms of literacy in India.  The primary sector of employment is agriculture 

where the education is not mandatory for employment. This basic issue in rural society leads 

to high illiteracy rate. Further, the male literacy rate is about 75.96% and female literacy rate 

is about 54.28% for the entire nation  (Census Report, 2011).  The census data clearly 

indicates that the education in India is mainly focused on male gender and the female 

counterparts are deprived of basic constitutional rights.  

 Right to Education, Act (RTE) 2009 says that 25% seats in the entry level class of a 

school need to be reserved for students belonging to socially, economically and physically 

disadvantaged category. These students get free education till class 8 and it is compulsory for 

all private unaided schools. Since the inception of the Act, there have been many roadblocks 

in its implementation in the country. In our country, with nearly 50% of the reserved seats of 

RTE quota are still vacant. Many experts say that the inefficiency of the official mechanism 

and lack of awareness about RTE among rural mass are some of the reasons for its failure. 

The government literacy programs and mission in the form of  Sarva Shiksha Abhiyan 

(National Plan of Action, 2002), National Literacy Mission and Right to Education is far 

from complete satisfaction. 

 

 Purpose and Objectives  

The study identifies the existing approaches in social businesses and CSR may be 

better utilized for the welfare of the rural community and need attention for the development 

of integrated models.  The purpose of the study is to highlight the literacy is an important 

chain in the social issues and is essential for the development of society as a whole. The 

objective of the study is to develop an integrated model of social entrepreneurship and CSR 

for improving education in the rural sector. This integrated approach is to identify for the 

feasibility of raising the literacy and empowerment in rural sector by embeds the CSR into 

Social entrepreneurship model. 

 

 Build – Educate – Transfer (BET) Model  

In the proposed methodology in which we incorporate Build Educate Transfer (BET) 

model for rural education. The entrepreneur pools the CSR funds in consultation with leading 

educationalist for the creation of basic amenities and establishment of the rural community 

center/school. The government and local bodies will help in allocating location and aid in 

completing formalities to establish the school in accordance with the government norms. The 

local bodies can help in promoting programs like Noon meal scheme, Free books distribution 

Etc. The educationalist will, in turn, develop the CSR model school with hiring talented 

school teachers from the nearby cities and towns.  The nongovernment organizations (NGOs) 

will create awareness among the rural community in developing BET model schools 
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The integrated BET model is shown in figure 1 and 2. 

 

 

 

   

 

 

  

 

 

 

 

 

 

Figure 1: Build Educate Transfer (BET Model for Rural Education) 

 

 

 

 

 

 

 

 

Figure 2: Flow of knowledge trainers from cities to BET Model School 

For example, net profit of Tata Consultancy Services (TCS) during the year 2011-12 is about 

Rs. 7000 Crores. The CSR fund is of 2% of the net profit 140 Crores. TCS shall integrate 

with leading chain of educationalist like DAV school management for the establishment of 
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BET model for rural education.  The authors believe that the inflow of talent pool of teachers 

from major cities and town will add beneficial in establishing the brand BET model. The 

government//Local bodies and NGO will, in turn, create the awareness among rural on 

community schools and help in enrolling the rural children. The IT companies can play a role 

on Information and communication Technology (ICT) enabled rural education by developing 

ICT Training center (ICT-TC) and Rural Kiosk Machine to impart information on livestock, 

market prices, weather forecast, health and government policies etc.   

 CONCLUSIONS 

  The objective of the paper which motivates the business entities to focus on meeting 

tomorrow challenges by using integrated CSR and Social Entrepreneurship in rural education. 

The overall objective of this paper is to devise a BET model for rural education model in 

order to improve the connectivity of education to social processes. The model will embed 

company social responsibility (CSR) into the start-up social business model for raising the 

literacy level in the rural sector. The model will streamline the CSR policies into social 

entrepreneurship in a long run.  The model will enhance to eradicate the drawbacks of RTE 

Act policies and helps in overall development of society as a whole. The future work of the 

study can be analyzed using fuzzy logic hierarchy approaches for the real life applications.  
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BLUE OCEAN STRATEGY: AN OPPORTUNITY FOR 

ENTREPRENEURS TO CREATE UNCONTESTED MARKET  

                 

Dr. Swaty* 

ABSTRACT 

In the current global scenario, where the organizations are growing continuously, they have 

to keep pace with their global competitors. They have to face a lot of challenges in the form 

of increasing their turnover, increasing their customers, diversify products and services. With 

that cut-throat competition, it is difficult to do all this and increasing the profits! The situation 

is even tough for an entrepreneur to stay in that market where head to head competition is 

thriving. So there is a need to find the solution which can be there in the form of adopting a 

‘blue ocean strategy’. This strategy does not motivate entrepreneurs to be active in the 

prevailing market but insists them to create a new space in another market where competition 

is irrelevant. This paper highlights the concept of blue ocean strategy and discusses how this 

strategy can act as an innovative strategy for an entrepreneur. It helps to create value 

innovation and change the situation where competition worries about the entrepreneur. It is 

based on the fact that successful people do not do different things but they do the things 

differently and this should also be a unique trait for the budding entrepreneurs. In this way, 

entrepreneurs can follow the path of transformation to meet out the desired objectives of the 

organization.  

  

Keywords: Innovative Entrepreneurship, Blue and Red Ocean Strategy, Value Innovation. 

 

INTRODUCTION 

 

With the beginning of the economic recession in 2008, many countries experienced an 

economic crisis early in 2009. Though many organizations tackled with the crisis, but they 

were not effective. This resulted in the requirement of the bold, the visionary and some 

innovative person who is simply called as an entrepreneur, a person who can carve out 

competitive advantage from the risk. This has even made entrepreneurship an important 

factor to be realized today, the scope of which will continue to change and evolve because of 

the changing environment. An entrepreneur has to possess some superior quality so that they 

can pursue their goal despite obstacles, setbacks, and failure. They have to think of some 

innovative strategy to combat the global recession. Blue ocean strategy is one of them which 

often talks about blue oceans. Blue Oceans occur when a new market space is created in markets 

which are already existing and they are generally created by expanding the industry boundaries thus 

providing new value propositions at an overall lower cost.  
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The aim of blue ocean strategy is to explore what products are needed by the customers and tries to 

fulfill that need. The best thing about this is that there is a “win-win strategy” which satisfies all 

involved. Thus it is an ethical sustainable strategy. 

 

OBJECTIVES OF THE STUDY 

 To know about the concept of Blue Ocean Strategy. 

  To Differentiate between Red and Blue Ocean. 

  To know how Blue Ocean Strategy act as an innovative strategy for an entrepreneur 

   

CONCEPTUALIZATION 

The concept of Blue Ocean Strategy has been developed by the co-directors of the Blue 

Ocean Institute, W. Chan Kim, and Renée Mauborgne, who are also the co-authors of the 

book, Blue Ocean Strategy. It is a new thinking which helps the creative entrepreneurs to 

increase their chances for potential success.  It provides knowledge about the innovative 

positioning of new ventures; and the tools which help to make it possible.  It is based on the 

fact that long time back, around one hundred years, very few of today's industries were 

known like health care, music recording, management consulting and aviation etc. Just four 

decades back, even the industries related to cell phones, discount retail, mutual funds, express 

package delivery, biotechnology, home videos and coffee bars etc. did not exist in a 

meaningful way After that, industries related to the Internet and personal computers came 

into being but still competition grew and profits decrease. So a simple and an effective way to 

beat the severe competition is to think of some new idea and stop trying to beat the 

competition itself so that competitive advantage in the business can be gained. Normally 

when we stay back in the competition, according to market definition, it is called as staying in 

Red Ocean. Red oceans, called as the market space already known, represent all the 

industries which exist today. In the red oceans, the boundaries of the industry are already 

defined and accepted, and the rules of the game are already known. Companies try to give 

competition to their rivals to obtain a greater share of the market where there is a huge 

demand. Slowly and gradually as the market space gets over-crowded, prospects for both 

profits and growth are likely to get reduced.There is cut-throat competition which turns the 

red ocean bloody. So, there is a need to create blue oceans beyond the existing industry 

boundaries and mostly, they are created from within the oceans which are called as red 

oceans by expanding the industry boundaries existing today.  

Blue Oceans Vs Red Oceans 

To study the concept of Blue Oceans and Red Oceans, we can assume the universe of the 

market, consisting of two types of oceans, red oceans, and the blue oceans.  In simple words, 

Blue oceans consists of the unknown market space which mean all the industries not in 

existence today thus the market space is not tapped and there are chances of demand creation 

and also for highly profitable growth. On the other hand, red oceans denote the companies in 

existence today. So the strategies are related to the competition prevailing in the market only. 

Table 1 below highlights the main difference between the two types of oceans. 
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Table 1: Red Ocean Strategy Vs Blue Ocean Strategy  

 

Red Ocean Strategy  

 

Blue Ocean Strategy  

 
Here the organizations try to compete in 

existing market space only. 

 

Here the organizations try to create a new and 

uncontested market space 

 
The main aim is to beat the competition. 

 

The main aim is to make it irrelevant 

 

Here organizations exploit the existing demand 

only 

 

Here organizations create the  new demand 

 

Here Value Creation or Addition means added 

value. 

 

Here Value Innovation means Innovative 

value. 

 
The organizations try to align the firm’s 

activities with its strategic choice of 

differentiation or low cost. 

 

The organizations try to align the firm’s 

activities with its strategic choice of 

differentiation and low cost. 

 

 

Main Reasons for Creating Blue Oceans 

There are numerous reasons to create Blue Oceans but the main reasons are when supply 

exceeds demand like increased globalization, increasing price competition, reducing profit 

margins, increased commoditization of services and products, brands becoming more similar 

and customers becoming more price conscious. The knowledge of the concept of blue oceans 

helps an entrepreneur to modify the model of their business, re-define their product or 

service, increase the borders of their target market, and last but not the least, effectively carry 

out their business. There are various examples to support the concept of blue oceans like in 

the field of electronic gaming industry, Nintendo Wii was successful in creating blue ocean 

by adding additional features which reduced the complexity of the game, making it easy to 

play, the introduction of Indian Premier League was more entertaining to the viewers as 

compared to One day internationals and test matches in the cricket industry, the birth of 

Tata Nano car in the automobile industry and the like. All these examples proved that Blue 

oceans can create uncontested market space making the competition irrelevant. Figure 1 & 

2 will show the growth of cricket industry. Here various variables which are used are 

Spectator’s time, Classic technique, Value of team reputation, entertainment, Emphasis on 

patience and perseverance etc. These two figures clearly show that the cricket industry 

grew exponentially after the introduction of IPL. Spectators really enjoyed there was full 

entertainment in the 20 overs as compared to 50 overs in case of one-day international and 

test matches. 
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] 

Figure1: The growth of cricket industry before IPL 

 

Figure 2: The growth of cricket industry after IPL 

 

How does Blue Ocean Strategy act as an Innovative Strategy for an Entrepreneur? 

 

Blue Ocean Strategy simply means a new and unexplored market with lots of profit 

opportunities. It acts as an innovative Strategy for an Entrepreneur as for some time; there is 

no meaning of the competition. The effects of creating blue oceans can also be explained with 

the help of a small research conducted by W. Chan Kim and Renée Mauborgne. This study 

was done in one hundred and eight companies wherein they found that eighty-six percent of 

the launches were extensions of the line, i.e., improvements that also incremental, to existing 

industry offerings only within red oceans and only fourteen percent were aimed at creating 

new markets or blue oceans. While line extensions in red oceans accounted for sixty-two 

percent of the total revenues, they only delivered thirty-nine percent of the total profits. In 

contrast, the fourteen percent invested in creating blue oceans gave thirty-eight of total 

revenues and 61% of total profits as seen in Figure 3. 
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Figure 3:  The profit and growth consequences of creating Blue Oceans 

Source: Kim W. Chan; Mauborgne  Renée (2005) “Blue Ocean Strategy: from theory to practice” 

 

From the figure, it is very clear that after adopting the strategy of blue oceans, an 

entrepreneur can make huge profits and that also in recession. The only advantage, an 

entrepreneur gets is the new market space unexplored by any other company. He gets the first 

mover advantage and this opportunity lasts till there is no other competitor. When other 

competitor moves in, the entrepreneur had already made huge profits and for the continuous 

and successful running of the business, the entrepreneur has to think of other innovative ideas 

to beat the competition when it occurs. 

 

CONCLUSION 

 

For becoming a successful entrepreneur, it is better to see other alternative industries when 

others focus on rivals within its industry. It is not an easy task to provide more and more 

service to the customer when he is not happy with the main product. It is better to redefine 

the buyer group of that industry. In simple words, we can say that there is the only way to 

beat the competition and that is not to beat the competition. Thus with the help of making the 

impressive strategy, an entrepreneur can change the rules of the game by creating casual 

monopolies which mean creating blue oceans only- expressing the same idea differently. No 

doubt by creating blue oceans, which is just an extension of the concept of Red Ocean, just 

expressed in a different way, an entrepreneur can create wonders even in the recession also.  
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THE HUMAN RIGHTS PERSPECTIVE TOWARDS ENHANCING 

EMPLOYEE SATISFACTION AND ORGANIZATIONAL 

EFFECTIVENESS-A STUDY OF TELECOM SECTOR IN INDIA 
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ABSTRACT 

The purpose of conducting this research is to understand the applicability and importance of 

human rights at the workplace, assess influence of workplace human rights implementation 

on employee satisfaction and further of employee satisfaction on organizational effectiveness 

with reference to the vibrant Telecom sector. Unstructured interviews were conducted with 

senior officials of six Telecom organizations in the city of Lucknow, the state capital of Uttar 

Pradesh, India namely Bharat Sanchar Nigam Limited, Telenor, Vodafone, Airtel, Tata 

Docomo, Reliance Communications Ltd. The intent was to identify the aspects stated above, 

which cast an influence and understand the provisions established by the organizations as per 

the legal framework. A primary survey was conducted by administering a structured 

questionnaire. A representative sample of 310 respondents belonged to the middle category 

employees from the above stated organizations. The study revealed that active 

implementation of human rights’ aspects and addressing issues pertaining to working 

conditions, health and safety, payment of wages, social security, equal opportunity, freedom 

of association, worker participation and compensation towards injury influence individual 

employee satisfaction. This results in greater individual output and leads to higher cumulative 

performance which in turn enhances organizational effectiveness. It also results in 

maintaining healthy industrial relations and envisages better working environment. A 

limitation that emerged was that there was a limited data access on individual employee 

performance since it was considered highly confidential. Respondents were also a bit hesitant 

in filling the questionnaire. 

      Key Words: Human rights, employee satisfaction, organizational effectiveness, Telecom 

Sector 

INTRODUCTION 

To survive in a fiercely competitive business environment, organizations deploy assorted 

strategies like implementing human rights which result in leveraging employee satisfaction. 

This leads to enhanced performance of the firm and helps achieve industrial growth and 

prosperity.  
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Envisaging equality, promoting human rights and incorporating inclusive working can help to 

increase productivity, enhance motivation and retention, and provide better service to 

customers and clients. Most individuals spend less working hours at home and more at work. 

Hence building healthy relationships at workplace, leads to right relationships in the extended 

community as well. When the inclusive working is centered as the key value of an 

organization, it creates a threefold effect namely betterment for business, staff, and the 

community surrounding oneself. 

OBJECTIVES OF STUDY  

1. To study the applicability and importance of human rights at workplace and its 

implementation with reference to the vibrant services telecom sector in the city of 

Lucknow, Uttar Pradesh, India  

2. To assess the influence of implementation of human rights on employee satisfaction  

3. To assess the influence of employee satisfaction on organizational effectiveness 

 

LITERATURE REVIEW 

On Human Rights at Workplace and Their Importance in Business: 

Roy Adams defines human rights as certain fundamental rights which every person can enjoy 

because of being human. In other words all human rights spring from one and only source, 

and that is Human Dignity. Human rights standards have been established by international 

agreement as detailed in The Universal Declaration of Human Rights' (Cheruiyot and Maru 

2014). Guiding Principles 2005 for the Implementation of the United Nations ‘Protect, 

Respect and Remedy’ framework place an obligation and responsibility on businesses to 

respect human rights. The Global Compact 1999 challenges individual corporations and 

representative business associations to support the nine principles which emanate from 

universally agreed standards found in United Nations documents. The Indian Constitution in 

its Chapter III & IV of Fundamental rights and Directive Principles of State Policy 

respectively also envisages for implementation of human rights and enhancing its practice. 

Further, this has been detailed in The Protection of Human Rights Act, 1993. Ruggie in 2008 

stated that human rights standards are applicable in the corporate sector as well. Jones et al., 

in 2005 mentioned that corporate social responsibility accords concern for internal 

stakeholders like employees by addressing issues pertaining to workplace health and safety, 

working conditions, human and labor rights and equal opportunity. Sparrow and Cooper in 

2014 opined that workers who are accorded fair treatment with dignity and respect can be 

more productive.  

Thus respect for human rights is a measurement indicator for assessing impact on individuals 

and can become a tool for improving business performance. Enterprises where human rights 

and labor rights violations are less, also have less employee turnover and they can hence 

achieve higher product quality. Telecom is one of the largest growing service-sector 

employing a large workforce which has directly or indirectly contributed to its growth in both 

public and private players. Literature review indicates that the telecom sector organizations 
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maintain an index report of conformance with the GRI (Global Reporting Initiative) stating 

level of compliance of human right factors. The report addresses issues on performance labor 

practices and decent work and human rights and further the report needs to specifically 

mention health and safety guidelines, child labor, equal opportunities and diversity. In this 

sector, human rights conformity extends to the supply chain also where it is absolutely 

important to maintain acceptable standards of working conditions and human rights. Further 

business responsibility reports, code of conduct and workplace policy of telecom companies 

address and consider aspects of workplace human rights related to Compensation towards 

injury, Payment of Wages, Health & safety, Freedom of association and worker participation, 

Equal Opportunity, Social Security and Working Conditions. It is in accordance with the 

statutory industrial laws of India as laid down in Workmen’s Compensation Act,1923 ; The 

Factories Act, 1948; The Payment of Wages Act,1936; The Industrial Disputes Act, 1947 and 

Trade Unions Act, 1926 etc. 

On Employee Satisfaction and Organizational Effectiveness: 

Employee satisfaction means how much gratified or prosperous an employee becomes by 

virtue of his doing job in an organization as stated by Ayaga et al. in 2014. The influence of 

the job on the employee and related perception about the organization and its working 

environment are included in this definition. Inference can be drawn from the studies of 

Hackman and Oldham in 1975, Aydin in 2009 and Jasola M in 2015 that highly satisfied 

employees are more loyal and productive and even affect customer satisfaction. Employee 

satisfaction influences absenteeism and retention as suggested by Maloney and McFillen in 

1986.  Further in 2012, Sageer et al opined that due to it, turnover could be reduced by 50% 

from norms, customer satisfaction can increase to an average of 95% and labor cost could be 

lowered by 12 %. Judge, et. al, (1993) also mention that employee satisfaction is positively 

correlated with motivation, job involvement, organizational citizenship behavior, 

organizational commitment, life satisfaction, mental health, and job performance. Customer 

satisfaction is influenced by the value of services which the customers receive and it is in turn 

created by satisfied and loyal employees. As stated by Mohsan et al in 2011, leading 

companies measure employee satisfaction and also maintain a work environment in which 

growth and well-being of all employees is taken care off. The Gallup Organisation had 

examined the relation between employee job satisfaction and employee engagement based on 

which Harter et al in 2002 conducted a research based on 7,939 business units in 36 

organizations and found positive correlations between employee satisfaction-engagement and 

the business unit outcomes of productivity, profit, employee turnover, employee accidents, 

and customer satisfaction. 

Bhatti and Qureshi in 2007 opined that organizations can be said to be effective when there is 

a culture of encouraging employee satisfaction. Ostroff in 1992 suggested that the interplay 

of employee work behavior promotes organizational performance and this is the essence of 

organizational effectiveness. 

When needs of the employees are fulfilled then it automatically results in performance was 

stated by Vroom in 1964. According to Rothmann and Coetzer (2002 ), an indicator of 
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organizational effectiveness is job satisfaction and it is influenced by organizational and 

personal factors.  Psychological contributions as a personal factor were based on 

commitment, absenteeism, and turnover initially, but Sparrow and Cooper (2003) anchored 

employment relationship around eight issues and an increasing individualisation of the 

employment relationship. Further Harter et al in 2002 opined that individual-organizational 

linkage have gained importance and it has been confirmed by Robertson and Cooper in 2011 

that work-life balance, well-being, and shifts in work values have come on mainstream, 

resulting in an enhanced focus on organizational citizenship and employee engagement. Thus 

a two-way relationship between employer and employee has emerged. In 2014, Tambe et al. 

stated that organizational citizenship behavior is a discretionary individual work behavior 

which in aggregate leads to more efficient and effective organizational functioning. Examples 

could be like working beyond office hours, assisting others in their tasks, promoting a healthy 

and positive work environment free of conflicts, being engaged and performing tasks beyond 

normal roles. 

RESEARCH METHODOLOGY 

Research design and sampling: 

The research design applied for the study is descriptive. Random Sampling procedure was 

adopted to survey a total of 310 respondents in six Telecom Organisations in the city of 

Lucknow, the state capital of Uttar Pradesh, India namely Bharat Sanchar Nigam Ltd., 

Telenor, Vodafone, Airtel, Tata Docomo and Reliance Communications Ltd. 

Instrument Design: 

Unstructured interviews were conducted with senior officials of above mentioned six 

Telecom organizations .The intent was to identify the aspects of variables in consideration 

which wield influence . Based on the corporate inputs and web search an  appropriate well-

structured questionnaire was developed and the items were anchored on a five-point Likert 

Scale ( 1 for Strongly Disagree to 5 for Strongly Agree ) to extract primary data. The 

questionnaire consisted of 24 satisfaction oriented questions on aspects of human rights 

employee satisfaction, and organizational effectiveness.  Human rights at work aspects 

considered are on working environment , health and safety, compensation towards injury, 

payment of wages , freedom of association and worker participation , equal opportunity , 

social security and working conditions. The aspects of organizational effectiveness 

considered are from an employee perspective and are on employee engagement and retention, 

absenteeism and efficiency.  

 

Data sources: 

Thus the primary data has been collected by administering questionnaires and secondary data 

through comprehensive web search, considering research articles, reports etc. 
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Hypotheses: 

For gauging the influence of human rights implementation on employee satisfaction 

employee engagement on satisfaction, the two hypotheses proposed are:  

 

H01: that there is a positive relationship between human rights implementation and overall 

employee satisfaction  

 

H02: that there is a positive relationship between employee satisfaction and organizational 

effectiveness  

 

DATA ANALYSIS AND FINDINGS 

For working upon above stated hypotheses H01 and H02 , data tabulated on excel database was 

run on SPSS tool to ascertain total or overall satisfaction by working upon the sum of all 

responses against 24 parameters in Questionnaire for each respondent up to 310 respondents. 

A Human right Index consisting of 10 questions with Chronbach Alpha 0.6 and 

Organizational Effectiveness Index consisting of 6 questions with Chronbach Alpha 0.6 was 

prepared using SPSS after Reliability Analysis. Further, Overall Satisfaction Index was 

computed.Then correlation was worked upon between human right index and overall 

satisfaction. The Pearson correlation coefficient computed was r = 0.8 which shows that a 

very high Correlation exists between two aspects and it is statistically significant at 0.05 level 

(2-tailed) as per Table 1 below. (Value of r >= 0.25 as per standard statistics is considered 

significant).  

.  

The above results show that as premised in hypothesis H01 , there is a linear relationship 

between implementation of human rights and satisfaction. 
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Next, the correlation was worked upon between Overall Satisfaction index and 

Organisational effectiveness index. The Pearson correlation coefficient computed was r = 0.5 

shows high Correlation exists between two aspects and it is statistically significant at 0.05 

level (2-tailed) as per Table 2 below.  

 

 

 

Thus above results show that as premised in hypothesis H02 , there is a linear relationship 

between employee satisfaction and organizational effectiveness.  

INFERENCES 

Thus it can be inferred that the more is the active practical implementation of human rights in 

Organisations, the more is the satisfaction amongst the employees. Further greater the 

satisfaction amongst the employees, it would result in a greater individual output leading to a 

higher resultant organization effectiveness per se . There would be greater employee 

engagement and retention, less absenteeism and more efficiency leading to better productivity 

and performance. Employee satisfaction created due to human right implementation has 

importance in the light of organization and employee as follows: 

► Organizational Perspective: 

1.  Employee retention increases and organizational cost towards training and 

recruitment of new incumbents is saved 

2.  Organizational productivity increases and it assists in goal achievement. 

3.  A satisfied employee delivers his work in a better manner which helps in developing 

customer satisfaction to a great extent, especially in the service sector where 

employee behavior and attitude matters a lot. 

4.  Organization derives better services and products from its employees. 
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► Employee Perspective: 

1. As the employee perceives satisfaction from the organization, initially as well, he 

develops confidence and a belief in the systems. Hence his commitment and loyalty 

last till long run 

2. Instead of worries about other issues, employee would be more interested in work 

3. A sense of responsibility develops in employees. 

4. Focus of employee shifts to relationship building with customers 

5. Satisfied employees try to show their work more by producing better results so that 

they can come to limelight and earn appreciation and reward from  the organization 

 

Higher employee satisfaction would envisage better working environment and climate 

that would establish healthy employer – employee relations and make each other 

understand their duties and responsibilities in light of their rights 

CONCLUSION 

The implementation and recognition of human rights are relevant in upholding the principles 

of equality, dignity, respect, non-discrimination and autonomy. The active perusal of the 

same helps in building an inclusive workplace as well. Organizations on addressing aspects 

and issues related to working conditions, health and safety, payment of wages, social 

security, equal opportunity, worker participation in management and compensation towards 

injury strategically create an atmosphere of well-being and betterment which enhances 

individual employee satisfaction. This, in turn, motivates employees intrinsically to perform 

with loyalty till long run. Further enhanced individual employee performance transforms into 

a higher cumulative organizational performance which boosts organizational effectiveness 

and employees engagement as well. It leads to the gradual growth of the organization in 

terms of enhanced customer base, revenue generation, sales, better human resource 

development and also helps in brand building by providing that extra edge as compared to the 

competitors. This applicability extends further to the wider community to which 

organizations  owe  corporate social responsibility. 
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in this Volume. 
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 I wish to congratulate Professor Subrata Chakraborty for giving his brilliant, refreshing and 

critical insight into “what happened to management research”.  I completely agree with Prof. 

Chakraborty that management is an interdisciplinary science and I personally feel 

management research should be interdisciplinary in nature.  While it is easy to measure how a 

research is cited by other fellow academic researchers by looking at citation index, it is 

difficult to measure the impact of this research in industry or business or in real life. Perhaps 

to measure the relevance or impact of academic research it will require a survey of various 

business organisations and it should be done as soon as possible. 

In Australia we have two different kinds of research supports from Government. Australian 

research council (ARC) gives research grant for discovery grants which are purely academic 

research grants but the other one which is more relevant to management research is ARC 

Linkage grants. ARC linkage grants aim to encourage and extend cooperative approaches to 

research and improve the use of research outcomes by strengthening links within Australia’s 

innovation system and with innovation systems internationally. It promotes national and 

international research partnerships between researchers and business, industry, community 

organisations and other publicly funded research agencies. In this way ARC encourages the 

transfer of skills, knowledge and ideas as a basis for securing commercial and other benefits 

of research (http://www.arc.gov.au/linkage-programme).   

As mentioned in Kumar (2015) with the advancement and exponential availability of the 

internet, mobile phones and smart phones, there is also consequent significant development 

and innovative advances in the multifaceted areas of management and commerce. For 

example, traditional commerce has shifted to electronic commerce (E- commerce) and mobile 

commerce (M-commerce), traditional marketing is shifting towards digital marketing or 

internet marketing, including Coopetition (Cooperation and Competition), and, accordingly, 

there is more emphasis on psychological and service marketing. Globalisation and its 

development is playing a major role in various management activities and trade. Fraud, 

bribery and corruption are increasing and there is more emphasis on Forensic Accounting to 

prevent and detect these frauds. The concept of corporate social responsibility and ethics is 

http://www.arc.gov.au/linkage-programme
mailto:sc@iiml.ac.in
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gaining momentum and consequently there is more emphasis in businesses on business ethics 

and corporate social responsibility as viable incentives to improve reputation and profits. 

Social media will play a crucial role in various management activities including global 

strategies and entrepreneurship.  

Keeping in view these advances and developments in the various areas of management, 

accordingly not only management education but also management research will also face 

challenges and in order to keep up-to-date As Dayal (2002) pointed out “Driven by 

developments in science and technology, and globalization of business, the social, public and 

business organizations in the West had to undertake many changes in their management 

structure and operating practices. In response to such changes the educational programs in the 

Western countries have had to undergo noticeable changes in the curricula, content, 

methodology and coverage. The economic and the business environment in India is also 

undergoing somewhat similar changes as earlier experienced by the West. It is imperative 

that the structure of management education in India be changed”.  

Future managers may have to learn cross cultural management which should focus on 

organisational and cultural aspects of managing people especially if they are working as an 

expatriate manager for a multinational firm. Hence multidisciplinary approaches for research 

will become very important. Keeping all these developments in mind, businesses will become 

more competitive and may have to adopt cutting edge technologies, and psychological 

strategies (e.g., in Coopetition) to survive. Also the burden will fall on academia not only to 

prepare future managers who can face these challenges by introducing innovative subjects or 

integrating innovations and strategies into existing and new courses but also do research in 

these areas to help the business. 

Unfortunately, it seems management education in India is lacking innovations and as pointed 

out by Professor Chakraborty “management is hardly taught in our B-schools”. Even the IIMs 

and other top management schools still teach traditional subjects without taking into account 

cutting edge developments in those areas. Teaching approach is more theoretical rather than 

hands on creative application oriented approach. As mentioned by Kumar (2012) there are 

quite a few challenges and opportunities in higher education in India and the Indian education 

system has to be revolutionised. 

I agree with Prof. Chakraborty that most of the A/A* journals in management still give more 

emphasis to theory rather than applications or local issues. The impact is more on the western 

world where still the concept of publish in A/A*/B journal or perish still persists. I personally 

feel in B-Schools besides giving emphasis on publications they should also encourage 

alliances between research and other business organisations, including industry and other 

research end-users, in order to apply advanced knowledge to problems and/or to provide 

opportunities to obtain national economic, commercial, social or cultural benefits. Keeping 

this in view the research aim of our Business School (Bond Business School, Rebranding 

Strategy proposal) is “driven by local and global business issues as it is driven by the related 

academic literature (see for example our Centre for Actuarial and Financial Big Data 

Analytics). Our research is legitimately about the creation of new business ideas and the 

development of these ideas into viable businesses (see for example our Bond Business 

Commercialisation Centre) and where pedagogic research legitimately includes business 

cases that celebrate business issues and brings business into our classroom (see for example 

our leadership in the creation of the new Australian Business Case Network)”.  
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To conclude I personally feel management research will be more useful to the society if 

management academics work jointly with Business/Government/NGO to solve their 

problems using cutting edge management tools rather than standing alone.  
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The essence of research lies in questioning established facts, proposing new arguments and 

attempting to validate those arguments. The dictionary meaning of research is “systematic 

investigation into and study of materials and sources in order to establish facts and reach new 

conclusions” (Oxford, 2016). It is futile to conduct a research which is not read by anyone 

and is wastage of resources- money, material, manpower, time and so on. The author in the 

paper- “Out of Focus or Inappropriate Paradigm Choice: What Happened to Management 

Research?” highlights a very pertinent, widely-known but an under-recognised issue about 

the usefulness and relevance of management research, particularly in the Indian context. He 

laments, “…the body of knowledge published in academic journals has practically no 

audience in business or government” and “research on organizations has not typically focused 

on problems relevant to business and government organizations.” The author is critical of the 

way industry and academia in management institutes in India are working in silos and, 

provides an insight into the key reasons that led the discipline of management and the people 

associated with it into this situation.  

When formal management education was introduced in the United States of America (USA) 

in the early twentieth century,3 it faced criticism from everyone- prospective students, 

university teachers, business community and the society in general (Mahajan, 2014). The 

programs gradually picked up after the absorption of first few batches in the industry and 

were replicated in different parts of the world including India. If we look at numbers- in 

1955-56, only 3200 Master of Business Administration (MBA) degrees were awarded in the 

USA (Zimmerman, 2001). By 2008, American institutions were enrolling more than 250,000 

MBA students in a year (Murray, 2011). In India, in the 1950s, 1960s and 1970s, on an 

average, four management institutes were set up every year (Dayal, 2002). By 2011, this 

                                                           
3 The first MBA program in the USA was offered by Harvard University in 1908.  
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number became 283, meaning thereby that average annual addition increased more than 40 

times in 35 years (Mahajan, 2014). It is ironic as well as fascinating that although there has 

been a remarkable increase in the number of management programs across the world, yet the 

relevance of formal management education has always been questioned and is still a topic of 

debate and discussion (Cheit, 1985; Leavitt 1989; Hasan, 1993; Pfeffer and Fong, 2002, 

2004; Bennis and O’Toole, 2005; Rubin and Dierdorff, 2009; Datar et al., 2010). The 

fundamental argument is that management is only common sense that cannot be taught in 

classrooms. However, proving or disproving the need of management education is not the 

intention. The intention is retrospection and introspection. The initial intent with which 

management education was started has deviated- company form of organisation has become 

synonymous to the term organisation, business to management, and MBA degree to luxury 

and career progression. In this deviation, management research has been immensely harmed. 

In the paper on questioning the focus and paradigm choice of management research, the 

author highlights how management research in India is far from real problems of the industry 

and for that matter, far from any audience. One cannot agree more when he writes that our 

research methods have refined, but these methods have failed to produce useful results.  

One of the most important issues discussed in the paper is industry-academia interface. The 

author explains the relationship between industry and academia in management institutes 

India by writing- “….no one seems to be very clear about what one can, or should, learn from 

the other.” Four pillars which define the purpose of management education are teaching, 

research, consulting and training, and every institution must strive for a balanced mix of all. 

Research, whether thought-based, empirical or basic, helps in the creation of knowledge. It 

improves one’s ability to communicate with stakeholders, sharpens one’s intellect and 

broadens one’s horizon. But it should be relevant and useful to be acceptable. This requires 

faculty members to have an insight into the way the industry operates. Only then, it would 

reinforce the faith of industry in management education while bringing a rich learning 

experience for faculty members. It is, thus, mutually beneficial. Unfortunately, not many 

institutions in the country follow this model. In terms of proposing new ideas, critiquing the 

existing ones, or even developing cases, most of us still depend on foreign authors. Only 

recently, attempts in this direction are increasing.  

The author writes, ‘executives typically do not turn to academics or academic research 

findings in developing management strategies and practices.” One of the reasons could also 

be that some faculty members delegate their research work to their doctoral students without 

any hand-holding. The implications mentioned in their papers for managers or policy makers 

are never shared with any of the stakeholders. In the conferences organised, certificates are a 

priority for the participants and learning comes last on the list. The institutes also have a part 

to play here as they may not be paying adequate attention to issues like appraisal, 

development, compensation, and recognition when it comes to research. Sometimes, 

bureaucratic restrictions discourage faculty members to interact with the industry.  

The fundamental problem is that most of the institutes focus on numbers; on quantity and not 

quality. The motive could be different- from bagging a position in a ranking list to fulfilling a 

criterion mandated by a regulatory body. Utility, readership, and even authenticity, are 

secondary concerns or absolutely no concerns at all. The author’s statement- “…people tend 

to dance to the tune of performance measures rather than focusing on the real needs, the 

institutions and individual academics are no exception to that” is disappointing but truthful. 

Faculty members are forced to publish, sometimes by institutional mechanisms and 

sometimes by their own fear of being left out or losing the rat-race with their peers. This also 

leads to the problem of plagiarism and an increase in the number of such cases even in the top 
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institutions of the country. Some consider impact factor as the sole criterion of the quality of 

a publication. Impact factor is important, but not necessarily the only criterion to judge the 

effectiveness of research. The rules of publishing, some written and some unwritten, 

contribute in the selection of a paper in a journal. Many a times, research not published in an 

A category journal can also be extremely useful but it is disappointing how we are foregoing 

the value of quality amid the madness of ranks, ratings and other numbers. 

In most of the well-known western institutions, management education raises a multi-

dimensional view. In the Indian context, what is also harming the research tradition is 

specialization. The author rightfully explains- “specialization has now become the signal of 

academic rigor” and “given the prevailing mindset in our academia in general, and the B-

Schools in particular, that ‘something plus’ is getting lost.” Two fundamental characteristics 

of management as a discipline are its interdisciplinary nature and an application oriented 

approach. Only the research that blends these characteristics can have any implications for 

stakeholders.  

At present, the intent of management research in India largely remains either fulfilment of 

regulatory requirements or institutional norms. In the past, there have been instances where 

highly capable people even without a doctoral degree were absorbed in the IIM system. The 

degree is no doubt an indicator of one’s intellectual achievement but it provides no guarantee 

of the person being a good researcher. The examples that exist are both good and bad. It is an 

irony that even with an adequate research experience; one cannot be allowed to teach in an 

educational institution without this qualification. This could be seen as over-regulation and 

instances where people find ways to circumvent the regulatory mechanism are common. We 

do not need restrictions. What we need is a strong research tradition to learn from real life 

situations. Our faculty members and students need to visit organisations regularly for 

assignments, field studies and joint research. A certain level of openness and a keen desire is 

important. The institutions must also appreciate the idea that money spent on connecting with 

the industry is well-spent because this way, faculty members learn how managers manage 

and that knowledge is transferred to the class. 

The author by questioning the focus of management research has done a commendable job of 

showing the turbulence in management research. It paves way for deliberations at not only 

institution, department or program level, but also at an individual level for self-introspection. 

The joy of being able to make a difference and bring a change in reality is remarkable but we 

must convince our institutions and, first and foremost, ourselves as faculty members about its 

value. The question asked by the author in the concluding paragraph - “Do we want to 

change?” is the question that we must ask ourselves every time we write a research paper. 
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