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Editor's note
Dear Reader,
SIMS HR club – The People Tree brings you the HR Newsletter –
NEXUS, August 2017 Issue.
Our aim has always been to equip you with the latest happenings in
the HR world and provide you with a glimpse of what is happening out
there. The content has been meticulously chosen and edited to pique
your interest and curiosity.
We would like to thank Brig. Dr. Rajiv Divekar, Director, SIMS, who
constantly supports us in all our endeavors. We would also like
to thank Dr. Suruchi Pandey, Faculty-in-charge, HR Club, who
has always helped us in finding a direction. We would also like
to acknowledge the contribution of the senior and the junior team of
the HR club.
Happy Reading!
Reshma R
Batch 2017-19
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Scope of Human Resource
Management
Human Resource Management is not just
limited to manage and optimally exploiting
human intellect. It also focuses on
managing physical and emotional capital of
employees. Considering the intricacies
involved, the scope of HRM is widening
with every passing day. It covers but is not
limited to HR planning, hiring (recruitment
and selection), training and development,
payroll
management,
rewards
and
recognition, Industrial relations, grievance
handling, legal procedures etc. The scope
of HRM is extensive and far-reaching.

workplace. This includes a wide array of
responsibilities and services such as
safety services, health services, welfare
funds, social security and medical
services. It also covers appointment of
safety officers, making the environment
worth working, eliminating workplace
hazards, support by top management, job
safety,
safeguarding
machinery,
cleanliness, proper ventilation and lighting,
sanitation, medical care, sickness benefits,
employment injury benefits, personal injury
benefits,
maternity
benefits,
unemployment
benefits
and
family
benefits.

HRM in Personnel Management: This is
typically direct manpower management
that involves manpower planning, hiring
(recruitment and selection), training and
development, induction and orientation,
transfer, promotion, compensation, layoff
and retrenchment, employee productivity.
It also includes performance appraisal,
developing new skills, disbursement of
wages, incentives, allowances, traveling
policies and procedures and other related
courses of actions.
HRM in Employee Welfare: This particular
aspect of HRM deals with working
conditions and amenities at

HRM in Industrial Relations: Since it is a
highly sensitive area, it needs careful
interactions with labor or employee unions,
addressing their grievances and settling
the disputes effectively in order to maintain
peace and harmony in the organization. It
is the art and science of understanding the
employment
(union-management)
relations, joint consultation, disciplinary
procedures, solving problems with mutual
efforts, understanding human behavior
and maintaining work relations, collective
bargaining and settlement of disputes.
Source: Management Study Guide
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1

COMIC
STRIPS

2

HR Crossword

Across
1. the act or process of growing and
progressing
4. an occupation or profession, especially
one requiring special training, followed as
one's lifework
7. a person seeking or nominated for
election to a position of authority or honour
or selection for a job, promotion, etc
8. to engage in finding and attracting
employees
10. the imparting or interchange of

thoughts, opinions, or information by
speech, writing, or signs
12. a formal meeting in which one or more
persons question, consult, or evaluate
another person
14. a payment or gift, as one made to help
someone or given by a benefit society,
insurance company, or public agency
15. to make oneself available to give
professional advice, esp at scheduled times
and for a fee
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Down
2. involves the body of work concerned with
maintaining employer-employee
relationships that contribute to satisfactory
productivity, motivation, and morale
3. to develop or form the habits, thoughts,
or behavior of (a child or other person) by
discipline and instruction
5. the office or department in an
organization that interviews, appoints, or
keeps records of employees

6. an official examination and verification of
accounts and records
9. the act or an instance of disturbing,
pestering, or troubling repeatedly
11. a plan, method, or series of maneuvers
or stratagems for obtaining a specific goal
or result
13. a critical article or report, as in a
periodical, on a book, play, recital, or the
like; critique; evaluation
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The Age of Millennials Changing face of Employee
Engagement
With summer internships selections round
the corner, we thought some information
regarding the current HR trends will come
handy for the budding HR student managers.
We have seen how digital has transformed
media, retail, transportation and education.
Now it’s HR’s turn. Digital and consumer
marketing are permeating new ways of
recruiting, working, learning, and engaging
employees. Applying a consumer and digital
lens is much more than just incorporating
new solutions in HR. Being employeecentered and digital is about having a new
mindset, plus a set of consumer focused and
technological skills to creating new HR
solutions. Above all, it requires a belief in the
power of leveraging the latest consumer
technologies inside HR. This starts with how
a company engages prospective new hires.
Here are a ew trends that one must
be aware of #1: Focus on Creating a Compelling
Employee Experience
In a world not deficient of the opportunities,
the employees need to be given enough

incentive to perform and stay! This can
be done by making workplace an
experience allows companies to embed
their culture and values in the workplace
and use this to recruit and retain top
talent. Driven with the focus in
mind to create a compelling employee
experience, companies are investing in
training, improving work spaces and
giving more rewards to score high on
employee satisfaction.
#2) The Agile Approach is the new Way
to Recruit and Develop Employees
Agile approach is dominating the way
new employees are hired, trained and
skilled. This helps companies manage
unpredictability with speed and delivering
quality work in lesser time. Agile is being
implemented in Learning & Development
to make it easy to for employees to find,
rate, tag, and consume learning. This
has been facilitated by the upcoming
intelligent digital learning platforms.
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#3) Apply a Consumer Marketing Lens to
HR
With job candidates and employees
empowered to provide instant feedback on
employers, we are seeing the “yelpification”
of theworkplace, where, employees can
rate a company’s culture and management
just as they rate a hotel, restaurant, or
movie. HR departments are applying a
range of consumer marketing tools, such as
design thinking, hackathons, and sentiment
analysis to create a compelling employee
experience. It is even more essential in the
era where switching jobs is an option at a
drop of hat – as the last best experience
that anyone has anywhere becomes the
minimum expectation for the experiences
they want everywhere.
#4) Pilot Chatbots and AI In HR
With AI redefining the functions of
technology, using chatbots to create
conversational experiences is becoming the
new digital interface. With an obvious
prediction the AI is here only to advance
and seep in more in our personal live and
wokplace, it will soon be difficult to
distinguish if the task has been done by a
machine or a human. As a result, the
fundamental nature of how humans work
needs to be transformed into a smarter one.
Will automation lead to fewer jobs? The
more interesting question that is now posed
to the HR’s is how will our current jobs

evolve and what type of training is needed
to up skill employees who hold jobs where
automation will be hardest hit.
#5) Plan For A Blended Workforce
There is a high possibility that the workforce
of the future won’t be all full time
employees. Rather, it will be blended, or
composed of full time employees as
well as consultants, contractors, freelancers,
part time employees, and other contingent
workers, collectively known as Gig Economy
Workers. Forwardlooking HR leaders must prepare to take
action to plan for a blended workforce and
address and address issues such as; how
do you on-board and integrate gig workers
or what types of training can gig workers
have access to?
#6) Priortizing Invest in Employee Wellness
Companies are making deliberate attempts
to create a holistic view of wellness from
financial wellness to health and well-being.
Well-being in the workplace is becoming an
expectation for how we will work and live
our lives. It is no more a “good to have”,
rather it has transformed into a “must have”.
#7) Focus On Team Development, Not Just
Individual Development
While HR departments have traditionally
focused on individual employees—recruiting
them, developing them and assessing
their performance—we are seeing the
advent of a new capability,
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one of developing team intelligence, or the
practice of understanding what makes great
teams deliver exceptional results. It has
been noted great accomplishments are
delivered through teams, not just through
individuals working alone. So the
goal is to put the lens of team dynamics on
the entire HR process.
#10) Prepare for New Roles in HR
What will the “new normal” look like for the
HR function? The convergence of consumer

marketing with digitization of HR is creating
a more personalized employee experience
powered by artificial intelligence. This
means a growing number of HR roles will
become more specialized and technical.
Finally, we will see more HR organizations
to have an entire department focused on
Employee
Experience.
It’s
this
convergence of technology and consumer
marketing which holds the most promise for
how HR will transform itself.
By Jeanne Meister; Source: Forbes Magazine

Just for laughs
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Internship Insights
We got the opportunity to have a conversation with
Ms.Hrithika Choudhary, who was awarded the best
intern at Middle Earth HR
Could you please throw some light on the Middle
Earth HR as an organisation and its functioning?
MEHR is Asia's No.1 company in HR certifying
agency focusing on training and development and
certifications for employees all around the globe.
Apart from India, their client network covers 17 other
countries too. They provide certifications in
collaboration with CAMI - Carlton Advanced
Management institute. It
provides Learning solutions for verticals like Talent
Acquisition, Training and Development, Performance
Management, Compensation and Benefits, Culture
and OD, HR Analytics.

Hrithika
Choudhary
BEST INTERN AT MIDDLE EARTH HR

SIMS2016-2018

What kind of work did the internship offer?
I opted for "Design and implementation of HRD Audit in the Sales Department
of the organization", which covered 80% of the internship duration. This project
gave me the opportunity to work closely with the Managing Director and Deputy
Director of the organization. The rest 20% of my internship was on the minor
project which involved designing L&D research trend papers and career white
papers on Talent Management, Performance Interventions, HR Business
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Partner, Talent Acquisition and Organizational Development.

As a fresher and a future HR manager, how was your overall experience?
The hands on experience in the field of HR gave me the required corporate
exposure. The projects assigned to me were challenging and gave me the
opportunity to explore the different aspects of HR models. The chance to work
and compete with a crowd from IIM, NMIMS and TAPMI gave me the confidence
to stand out.

Our talk shed light on the selection process
she underwent for MEHR., through SIMS
Campus Summer Internship Placements.
It was a pleasure getting insights on her
internship last summer and we're certain that
it would be helpful for the junior batch. Thank
you, Hrithika!
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Crossword Answers:
1. Development
2. Employee Relations
3. Training
4. Career
5. Human Resources
6. Audit
7. Candidate

8. Recruiting
9. Harassment
10. Communications
11. Strategy
12. Interview
13. Review
14. Benefits
15. Consulting
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