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Flipkart’s Logistics Arm “ekart”: Success or Failure 
 

In 2010, an inexperienced B-school graduate 
laid the foundation of Flipkart’s game-
changing logistics organization. What started 
as an optimistic local-area experiment built 
the foundation for eKart, a Business-to-
Consumer (B2C) logistics organization that 
expanded rapidly and became Customer-to-
Customer courier service in 2016. Soon, it 
gained control over the start-up’s supply chain 
strengths and cemented its leadership of 
India’s e-commerce market.  

Flipkart in its early days, functioned in a small house out of a quiet lane in Koramangala, Bengaluru. 
From there Flipkart Logistics was started, out of its garage, which later on became eKart.  An IIM 
graduate, Vinoth’s first assignment at Flipkart was with the team that launched Cash-on-Delivery (CoD), 
the path-breaking innovation that allowed customers to place orders online and pay for them in cash at 
the time of delivery. Logistics at that time was not really developed. It only existed for the Business-to-
Business (B2B) segment but was started for Business-to-Consumer (B2C). While it seems very easy as 
spending a few minutes online, click on mouse and place an order, but the kind of work and resources 
that go into getting it delivered and installed at our home in time is no joke.  

Initially, eKart was operated and owned by WS Retail. Flipkart created WS Retail in 2009 a seller on its 
site due to strict FDI rules. WS Retail bought goods from Flipkart India Pvt. Ltd, the B2B arm of the main 
group holding company, and sold the same goods to customers on Flipkart’s site. In 2015, Flipkart 
bought back its logistics service company eKart from WS Retail.  In May 2016, eKart, the logistics arm of 
Flipkart Ltd, started a consumer-facing courier service called eKart Courier, where the new service 
competed with traditional businesses such as DTDC and Bluedart. This initiative from eKart to evolve 
into an end-to-end logistics service provider was launched in Bengaluru and scaled up to 10 cities. It 
launched separate desktop and mobile websites for the C2C facing service for home pick up of parcel. 

 In January 2017, the firm announced that it is shutting the online service and would instead focus on 
building an offline courier service. Saikiran Krishnamurthy, head of eKart in 2017, made an aggressive 
push towards its strategy of getting third party clients in 2017 which would lead to generation of 50% of 
business from external clients, which at that time stood at 10%. After his retirement, new head of eKart, 
Kalyan Krishnamurthy, planned to wholly focus on its core business, which is e-commerce delivery for 
B2B clients. After failing to achieve what eKart wanted, i.e. to extend their core capabilities to courier 
business, the logistics company is back to its original service. Even though eKart was not successful in 
C2C service, but it is still a renowned courier service company in case of Business-to-Business (B2B) and 
Business-to-Consumer (B2C) sectors. 

VAISHALI SINGH (C-61) 

http://indianonlineseller.com/2017/01/flipkart-ekart-courier-goes-offline-as-online-pick-up-fails-to-gain-momentum/
http://indianonlineseller.com/2017/01/flipkart-ekart-courier-goes-offline-as-online-pick-up-fails-to-gain-momentum/
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H-1B Visa Norms Effecting Indian IT And ITeS Operations 

 
The H-1B visa is an employment based, non-immigrant visa category for USA. It allows foreign workers 
in US to work for a period of 6 years. Every year, on April 1, a fresh cap of about 65,000 H-1B visas is 
opened with which the foreign nationals seek employment in the US. Now, President Donald Trump 
decided to put a cap on this by introducing and implementing new policies in order to shift his focus on 
providing more and more employment opportunities to the citizens of US. This led to risen concerns 
and uncertainties regarding the issuance of visas among the Indian IT and ITeS industries as it was 
perceived to be a great challenge for India's Information Technology sector in 2017-18.  

As opposed to the earlier H-1B policies, the revised H-1B visa guidelines have prescribed for certain 
eligibility criteria like minimum educational qualifications and the requirement of establishing that a 
particular position is a ‘specialty occupation’. The US Citizenship and Immigration Services (USCIS) has 
already clarified that an entry-level computer programmer position would not generally qualify as a 
position in a ‘specialty occupation’ as it requires higher education and would typically include scientist, 
engineers, skilled computer programmers, etc. The impact of these guidelines are, therefore being felt 
by entry-level IT and ITeS recruits the hardest, many of whom travel to and are regularly outsourced to 
the US, for projects of US companies.  

According to an analysis of the government data obtained through a Freedom of Information Act 
request, nearly 86% of the H-1B visas issued for workers in computer occupations go to the Indian 
workers. In that scenario, the ‘Buy American, Hire American’ policy introduced by Trump is likely to hit 
hard the Indian outsourcing firms such as Infosys, Wipro, Tata Consultancy Services. Even the stock 
prices of such renowned information technology companies in India have begun to fall.  

Analysts at Nomura Financial Advisory and Securities (India) Pvt. 
Ltd pointed out that if the way ahead is ‘higher-salary first’, the 
annual H-1B quota could be filled at a minimum salary of 
$75,000, with more than 50% of the quota being filled by 
applications where the salary is higher than $90,000. The 
majority of LCA (Labour condition application) filings by Indian 
companies last year were for salary levels below $75,000. If 
these companies raise salary levels for on-site staff to $75,000 
to try and get a higher share of the H-1B quota, their margins 

will be heavily impacted. 

With Britain already hiking the minimum wage requirement to euro 35,000 for tier II visa immigrants, 

this latest move by the US has acted as a definitive dampener to the Indian IT and ITeS industry.  

The alternate solutions for the Indian IT sector are:  

 focus on local hiring in America 
 work virtually which is becoming easier with the wider adoption of cloud services and greater 

digitization. 
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Looking at the brighter side, one can say that H-1B would result in ‘brain-gain’ against the conventional 

‘brain-drain’ that has taken place in India over the past few decades. Being a country known for its 

intellect worldwide, the IT and ITeS majors in the US would be driven towards India and would set-up 

research centres across the 

nation which could further lead 

to the technological and 

infrastructural development of 

the country.  After a series of 

bad news for the employees of 

the $150-billion Indian software 

services industry, immigration 

experts have claimed that Mr. 

Trump’s support to the 

legislation, titled the Reforming American Immigration for Strong Employment, proposing moving to a 

merit-based system which favours the English-speaking skilled workers for residency cards is very likely 

to benefit India as there is a very high percentage in India which speaks English and has a Master’s 

degree. The RAISE Act, when passed, would replace the current lottery system in the US and instead 

institute a points-based system for earning a green card.  

SHUBHITA RAKESH 

B-54 (MBA 2017-19) 
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Amazon Web Services (AWS) 

 
Amazon Web Services (AWS) is a secure cloud services platform, offering compute power, database 

storage, content delivery and other functionality to help businesses scale and grow. AWS is more 

reliable and also secure as most of the business data information would be passed and so it should be 

properly encrypted and follow other security measures to prevent any data from getting leaked while 

communicating between the applications. AWS is more flexible and scalable with more bandwidth and 

storage capabilities. Most of the companies are currently using AWS in order to store their data and to 

compute any operations using the data using AWS. So, they are looking for good professionals 

especially AWS certified people so that they would be able to handle how the available services can be 

used and implemented in our environment. 

Amazon Web Services offers a broad set of global cloud-based products including compute, storage, 

databases, analytics, networking, mobile, developer tools, management tools, IoT, security and 

enterprise applications. Some of the products are as follows: 

 

These services help organizations move faster, lower IT costs, and scale. AWS is trusted by the largest 

enterprises and the hottest start-ups to power a wide variety of workloads including: web and mobile 

applications, game development, data processing and warehousing, storage, archive, and many others. 

 

ROSHAN KUMAR SINGH  

E-42 (MBA 2017-19) 

 

 

 

 

https://aws.amazon.com/what-is-cloud-computing/
https://aws.amazon.com/products/compute/
https://aws.amazon.com/products/storage/
https://aws.amazon.com/products/databases/
https://aws.amazon.com/products/analytics/
https://aws.amazon.com/products/networking/
https://aws.amazon.com/mobile/
https://aws.amazon.com/products/developer-tools/
https://aws.amazon.com/products/management/
https://aws.amazon.com/iot/
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Indian Automobile Sector: Moving From BS-III to BS-IV 
 

On 29th March, 2017, the Supreme Court of India passed a judgment were sale or registration of BS-III 

vehicles has stopped from 1st April, and country’s automobile industry shifted towards BS-IV norms. For 

the automobile sector, the move was comparable to the scrapping of ₹500 and ₹1,000 notes that jolted 

the country in November last year. Although a number of car manufacturers were way before the 

deadline and upgraded their vehicles to BS-IV last year itself, two-wheeler manufacturers in the 

passenger segment have been worst hit. Automobile industry claimed that this has impacted 20,000 

dealers and 900,000 vehicles in India. The BS-III ban resulted in auto companies giving heavy discounts 

on bikes and other two wheelers of up to ₹3.5 lakh. 

This was not the first time when this thing is done but the time given for the transition this time was 

very less compared to previous two occasions when the country moved up from BS-II and BS-III in 2005 

and 2010 and also companies were allowed to sell the unsold stock of vehicles with old emission norms 

at that time. But this time Supreme Court strictly ordered no sale of any BS-III vehicle after 31st March 

2017.  

What are BS (Bharat Stage) Norms? 

Bharat Stage emission standards, introduced in 2000, are emission standards that have been set up by 

the Central government to regulate the output of air pollutants from internal combustion engine 

equipment, including motor vehicles. These norms specify the maximum permissible emission limit for 

carbon monoxide (CO), hydrocarbons (HC), nitrous oxides (NOx) and particulate matter (PM). Bharat 

Stage (BS-IV) emission norm is equivalent to European norms (Euro 6) for four-wheeled vehicles.  

Comparison between BS-III, BS-IV and Euro 6 norms: 

 
 
                                                                                                       *Source - Indian Emissions Regulations/ARAI  
Why Emission Norms Are Implemented? 

Almost 30 Indian cities figured in the World’s Top 100 most polluted cities (in terms of particulate 

matter, PM10) as per data published by WHO in May 2016. For instance, in the capital city of Delhi–

NCR, vehicles contribute 59%, 50% and 18% of the overall emissions of carbon monoxide, hydrocarbons 

 Emission Norm 

(in g/km)
 CO  HC   NOx  PM  CO  NOx  HC+NOx  PM

 BS-III  2.30  0.20  0.15   ---   0.64  0.50   0.56  0.05 

 BS-IV  1.00  0.10   0.08   ---   0.50  0.25   0.30  0.025 

 Euro 6  1.00  0.10  0.06   0.005   0.50  0.06   0.17  0.005 

Petrol Emission Norms Diesel Emission Norms 
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and nitrous oxides respectively. Carbon Monoxide and Hydrocarbons emission are more evident in 

Petrol engines and long-term exposure can increase chances of headaches/nausea and vomiting. On 

other hand, Nitrogen Oxide emission is more prevalent in diesel engines and long-term exposure can 

cause Nose and eye irritation and damage lung tissue. Rising pollution levels, particularly in Tier-I cities, 

raised a huge concern with a number of environmental bodies.  

Effect on Automobile Industry 

Auto companies claimed that vehicles worth over ₹15,000 crores have been hit by this emission switch. 

Because of demonetization of Nov 2016, there were around 75,000 BS-III commercials vehicles, 16,000 

passenger vehicles, 40,000 three-wheelers and 6.71 lakh two-wheelers unsold as on 29 March 

2017(according to Indian auto industry). Companies gave huge discounts to clear this stock because 

after implementation of BS-IV these vehicles were of no use as according to companies up gradation 

cost of these vehicles was much costlier compared to production of new ones. There was not very huge 

effect on passenger vehicle and commercial vehicle industry as Automobile Industry had long been 

aware of the upgrades required and they had been working actively on BS-IV manufacturing since 2010. 

Companies were producing BS-IV compliant vehicle since 2016 but due to unavailability of BS-IV fuel 

they were unable to launch vehicles as running a BS-IV vehicle on BS-III fuel can cause severe damage to 

some vehicles. In recent years, oil refineries have spent over 30,000 crores to make a cleaner new fuel 

complaint for BS-IV vehicles. But this sudden decision caused undue stress on the industry, and also 

causes loss of jobs in sales and services.  

Conclusion 

Indian auto industry has been the fastest to upgrade its emission norms. Europe took 13 years to 

implement Euro 4 stage. India took 10 years to introduce BS-IV emission norms. India will jump from BS-

IV to BS-VI Emission norms in a mere three years (2020). The irony of the matter is the vehicles, which 

can be from any segment, contribute less than 10 % to the overall pollution index of the country.  

Other factors which greatly harm the environment such as fuel adulteration and small scale industrial 

pollution is not being considered to a great extent. Although adoption of new norms for vehicles, 

alternate, cleaner fuels have brought down the pollution levels, but India has a long way to go.                                                                             

  SHUBHAM SINGH CHAUHAN 

          A-60 (MBA 2017-2019) 

http://timesofindia.indiatimes.com/topic/vehicles
https://www.rushlane.com/siam-ready-to-meet-emission-norms-12176973.html
https://www.rushlane.com/siam-ready-to-meet-emission-norms-12176973.html
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