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A Modern Supply Chain for a Classic 
Beverage 

When it comes to the world’s most powerful brands, Coca-
Cola is still number one. The iconic beverage maker, which has 
dominated the global soft drink market for more than a 
century, continued its 12-year reign at the top in 2011, 
according to Interbrand’s latest global rankings.  

For Coca-Cola, achievements like this are byproducts of a 
vision and an operating framework that is built on excellence. 
At Coca-Cola Enterprises (CCE), the exclusive Coca-Cola bottler 
for its territories in Western Europe, the company’s goal is to 
be the number 1 or strong number 2 choice in every category 
it competes in.  

But on the road to long-term, sustainable growth, CCE faces 
similar challenges to many other manufacturing and logistics 
businesses. A top priority is replacing dated systems with a 
modernized platform across markets to create a cohesive view 
of metrics and streamlined processes.  

Bottling iconic brands in Europe 

CCE is one of the world’s largest marketers, producers and 
distributors of Coca-Cola products. CCE buys concentrate from 

The Coca-Cola Company and combines it with other 
ingredients to create some of the most popular beverages in 
Belgium, Great Britain, France, Luxembourg, the Netherlands, 
Norway and Sweden. 

In 2010, CCE completed a significant transaction with The 
Coca-Cola Company, selling its North American operations, 
while retaining its European territories and acquired new 
bottling rights for Sweden and Norway.   

CCE’s executives recognized that establishing a uniform IT 
program across all of its business units would be critical for 
expanding CCE’s footprint in Europe. 

“It is very important for us to have a set of consistent 
standards and processes, so that when we acquire and 
integrate new territories into our business we can easily put 
those practices in place in a short time,” says Kemal Cetin, vice 
president of European deployment at CCE. 

Driving regional expansion with IT 

As part of its Genesys program, CCE set out to deploy a new 
supply chain management solution at all 17 of its European 
plants. The new system would replace and automate many of 
CCE’s supply chain processes and required new skill sets to 
ensure the required speed of deployment. 

Coca Cola - SUPPLY CHAIN MANAGEMENT 

Success Story 
- Jaya Srivastava 

MBA 2013-15 



CCE needed a partner to help deliver this new SAP-enabled 
business transformation. This would involve not only 
delivering a technology solution, but also training users on the 
new processes to ensure the full benefits were realized.  

CSC was selected because it has combined a strong ‘front 
office’ business transformation and change management 
consulting capability with a ‘back office’ technology delivery 
capability for CCE since 2008. Prior to Genesys, CSC had 
already been supporting CCE’s applications with SAP, including 
order processing, manufacturing, financial transactions, 
human resources, procurement and other related processes.  

“We started Project Genesys not as an IT project, but as a 
business transformation project to enable CCE’s day-to-day 
business to work in a harmonized way,” says Cetin. “Since CSC 
knew our processes, people and solutions, we thought that 
would carry over very well into the deployment process, and 
especially from an acceleration perspective, because the 
learning curve would be relatively short.” 

“Beyond that,” Cetin adds, “CSC has very experienced and 
capable people from an implementation perspective. And, we 
needed to make sure the cost-quality equation worked for us. 
CSC met our criteria and satisfied us from that perspective as 
well.” 

Filling a gap between supply and demand 

The Genesys program is an integrated SAP Enterprise 
Resource Planning (ERP) solution that will replace CCE’s legacy 

systems in the processes of “order to cash,” “requisition to 
payment,” and “record to report.”  

Genesys will allow CCE to shorten cycle time in these 
processes and be more productive. It will also help bring more 
visibility into the business and improve decision making. 

“We are a shelf-replenishment company, a supply chain 
company, a sales and customer services company,” says Esat 
Sezer, senior vice president and chief information officer of 
CCE. “It is very important for us to integrate our 
manufacturing plants all the way up to the replenishment of 
shelves in the retail outlets. Through the information side of 
the equation, we are basically tying those two ends of the 
business process together: the manufacturing side, which 
drives the supply of our product, and the shelf-replenishment 
side, which drives the demand part of our product.”  

CSC is playing a major role in expediting the delivery of 
Genesys across CCE’s operations, allowing CCE to deploy 
Genesys at multiple-country locations at a much faster pace 
than if CCE had forged ahead alone. 

“There are a lot of technology areas that require some 
capacity that we might not have or some technology areas 
that we might not have the knowledge about,” says Sezer. “So 
whenever we have those knowledge gaps, we turn to our 
strategic partner CSC to fill in. Whenever an accelerated 
deployment need arises, we leverage CSC, and we can 
generate value much more quickly.”  

 



  

  

One need not be a certified professional to incorporate and put 

to practice Six Sigma’s principles. So what is Six Sigma? In 

layman’s terms it’s a strategy used to achieve near perfection. 

Organisations use it to strategise with the help of tools and 

techniques to improve processes. Thus, it has become an 

inherent culture of many organisations.  

There are many situations that may arise in life that allow you 

to utilize a few basic skills as a catalyst for keeping your life 

well-balanced and productive. 

 

Time Management 

 

Every one is entitled to only 24 hours per day, irrespective of 

who you are, where you live of where you live, there are still 

only 24 hours in a day. Thus it is important to use planners, 

schedulers and the like to keep tab on your time in tandem 

with due dates, appointments, special occasions etc. at your 

fingertips. Delve deeper and find what best suits you. Some 

people prefer paper based organizers; whereas, others may 

prefer digital options.  

Contingency Plan: Try not to over book yourself, and allow 

ample time in between scheduled items. Chances of 

something unexpected are always round the corner. Hence 

scheduling and planning ought to be kept in mind keeping in 

mind the tolerance levels. 

Tip off: Review your calendar, and prepare the night before. 

Little things like ironing, packing lunches, and deciding on 

what you will wear the next day will help you start your day 

with a fresh mind and clear purpose. This approach works 

especially well for individuals who may need a little extra time 

to "wake up" in the morning. 

 

Organization 

 

Having the ability to keep things organized in your life can 

save you time and money. It is an indispensable trait that can 

also help you eliminate unnecessary confusion and 

frustrations. When things are organized, almost any process is 

immediately simplified. For instance, an organized kitchen can 

make finding what you need for a great recipe, quick and 

simple. If you find you are running low on an item, simply add 

it to a handy grocery list, and it will be readily available for 

your next trip to the market. 

 

Also, having a system for paying bills, reviewing mail, 

performing household duties, and other daily tasks can help 

you create good habits that result in less clutter and more 
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efficient ways of getting things done. 

 

Crisis Management: 

Six Sigma primarily tries to reduce the defects or in other 

words reduces the probability of an eventuality from 

occurring. Hence in the case that such a situation does arise, a 

root-cause analysis is your best friend. You don’t necessarily 

need to carry out a FEMA or a pareto analysis, but you may 

incorporate the 5-whys principle. For instance  if event A went 

wrong, ask why did it occur in the first place. Once you’ve 

found the reason (ie B) for event A’s occurrence delve further 

and find out what caused B’s occurrence. Don’t just stop 

there, continue to probe for a minimum of 5 times, to realise 

the actual root of the problem.  

Everyone has things to do, people to see, and places to go. 

Developing good business skills, and incorporating them into 

your everyday life can help you focus on the enjoyable aspects 

of your day instead of worrying about the details. Think about 

a few skills that you may use in the business world, and how 

they could possibly apply to your personal life. You may be 

surprised to find just how valuable they really are. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Possibility of Usage of Drones in Supply Chain 

Management and Logistics  

Could drones be used in logistics and supply chain? The answer 

usually is a straight ‘No”. Or is it? 

My first introduction to the concept of drones was about 15years 

ago when I had watched the movie ‘Flubber’, wherein one of the 

major characters was Weebo, a flying and autonomous robot that 

performed the multiple activities of a personal assistant. Of 

course, I had never realized the concept at that time, but in 

today’s world, one can hardly find a person who has not been 

introduced to the same. 

However, today’s versions of drones elicit spontaneous images of 

weapon clad UAVs and privacy threatening copters. Movies like 

‘Body of Lies’, Transformers’, etc. have only helped to increase the 

popularity of the destructive application of drones. After all, how 

many of us could actually name one of them, other than the 

obvious Predator UAV – one of the most publicised drones to be 

used by Air Forces all around the globe. I too believed in this fact 

until I came across a magazine report titled ‘Here Come the 

Drones’ by Chris Anderson – founder of one of the most popular 

drone communities, DIY Drones and cofounder of 3D Robotics. 

Quoting his exact words, “All told, there are probably around 

1,000 new personal drones that take to the sky every month, and 

the personal drone industry is growing much faster than the 

military one.Why? The reason is the same as with every other 

digital technology: when performance doubles, size and price 

plummet. In fact, the same law governing drone technology is 

currently accelerating even more, thanks to the smartphone 

industry, which relies on the same components — sensors, optics, 

batteries, and embedded processors — all of them growing 

smaller and faster each year. Just as the 1970s saw the birth and 

rise of the personal computer, this decade will see the 

ascendance of the personal drone. We are entering the Drone 

Age.” 

 

I found the lines quite fascinating, and thus dug deeper into the 

possibilities and progress of today’s drones. It was then that I 

came across a video on YouTube called ‘Rise of the Drones’, and 

that changed my perspective completely. Although the video was 
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primarily based on military applications, it exposed a few valid 

points, most important of which was the ease of availability of 

components that were required to build one such drone 

domestically. Indeed, as the above lines by Chris Anderson imply, 

controlling or even making such flying aircrafts has never been 

easier or even cheaper than today. To make a similar point, the 

video also reveals that one of the most advanced camera systems 

to be ever used by UAVs – the Argus IS – was built primarily from 

Motorola smartphone camera sensors! 

 

The essence of all this development points at the possible usage of 

such drones in various fields that we may not have imagined 

before. One such field is in the line of supply chain and logistics. 

Although it may seem to be quite an unbelievable notion today, 

the system is quite believable when we come down to 

specifications and achievements of drones as a whole. Even my 

initial reaction to such claims was that of disbelief and want of 

proofs. However, further knowledge of the subject revealed 

drones to be actually well equipped for such use.  

 

Specifically, when I think about usage of drones in logistics, a few 

potential obstaclespop up in my mind. I’d like to enlist such 

obstacles, along with the possible solution that may already have 

been invented, and in fact, are already in use! 

 

1. Technology – When I say technology, I don’t just entail 

the means of putting all the required sensors and control 

panels inside a small flying robot. Such means exist, and 

these do not pose any challenges as such today. The 

challenge of technology therefore is, to keep 

everythingcheap and available to any customer. 

Enter China. The country known for cheap electronics 

and unreliable circuitry has suddenly grown into one that 

can simply not be ignored by drone enthusiasts. To 

compare the progress this country has made in this field, 

we can always compare the relative costs of the drones 

used by the US forces and those produced in China. In the 

former, a single drone could cost about tens of thousands 

of dollars, as usually highlighted in various international 

air shows around the world. However, in the Hobby Expo 

of Beijing held in 2012, Chinese manufacturers like 

Shenzen based DJI Innovations were selling drones 

having same capabilities as the military ones (minus the 

weapons, of course!) at a relatively meagre price of 1000 

USD! Moreover, these Chinese firms were in direct 

competition with other amateur drone manufacturers 

who were selling similar products for as low as 500 USD! 

Any organisation that may want to build an army of 

drones could simply make a bulk purchase, and it would 

still be cheaper for them than buying trucks or recruiting 



third parties to 

transport smaller 

items in remote 

locations. 

 

2. Control – 

By control, I mean the media through which we can easily 

control and manoeuvre the drones. The discussion is not 

just about the technology being used to control such 

drones, as I mentioned earlier, but about the ease of 

control and cheap availability of controllers. The ones 

used by US forces generally cost about thousands of 

dollars, and it takes about six months for a user to be fully 
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 such controllers (as revealed by the video mentioned 

before).  

 

 

However, this is where I would like to mention a drone 

manufacturer that goes by the name of Parrot. As unusual 

as the name may seem, this company has specialized in 

the use of not just gamepads (like Xbox 360 controllers 

and Sony PlayStations), but also smartphones (through 

dedicated applications) for controlling their drones. Gone 

are the days when AA cells used to power a radio 

transmission based controller, which always had a short 

range in which the drone could be used. Today, with the 

power of internet and Global Positioning System, a drone 

can be used and controlled over an extensive range with 

the ease of a game controller. In fact, there have also been 

development of drones being completely controlled by 

GPS alone, let alone a controller or a smartphone (read 

GPS-enabled DJI Phantom Quadcopter). 

 

3. Application to Real-Life Scenarios – It is quite normal to 

question the logic behind making a bold statement of the 

possibility of using drones in SCM based on just the above 

points. Thus, at this point, I would not be making any 

more assumptions based on individual specifications or 

progress of drones as a whole.  

 

 

 



But, in comes Matternet. The vision on their website reveals it as 

‘The next paradigm for transportation using a network of unmanned 

vehicles’. Or as their founder and CEO Andreas Raptopoulossays, 

“Matternet aims to do for physical transportation what the internet 

did the the flow of information”. It may seem quite a futuristic claim 

from the CEO of a company no one has ever heard of, but to all such 

minds, I suggest them to watch ‘Solve for X: Andreas Raptopoulos on 

Physical Transport’ on YouTube. The video highlights the possible 

usage of drones as a replacement of manual couriers in the urban 

and rural landscapes. They use their drones to transport medicines 

and related items to villages in Africa which still do not have roads. 

For a maximum payload of about 2 kg, they can transfer items up to 

10 km, and the calculated cost of the transport or mission as they 

call it, is only 24 cents. Matternet’s primary focus is on deploying 

this network in rural areas of developing countries, where just like 

mobile technologies leapfrogged the need to build landlines, drone 

technology could potentially leapfrog (or at least minimize) the 

need to build roads, saving countries and logistics companies a huge 

amount of money in the process. At the same time, Matternet also 

sees an opportunity for deploying the drone network at the 

opposite end of the spectrum – in major cities with highly-dense 

populations and gridlocked roadways. The main point of mentioning 

Matternet in this article is to highlight the successful usage of 

drones in field of work which is quite similar to that of logistics 

companies. 

Additionally, as shown in the video of ‘Rise of the Drones’ 

mentioned before, it is relatively simpler to manage a team of 

drones flying in the air as control is required on just one of them. 

Other drones, with the help of their individual sensors, can easily 

adjust their position accordingly. In fact, these drones manoeuvre 

themselves even better than what pilots of fighter planes can 

possibly do (I do suggest you to watch the videos to ratify this 

claim!). 

 

Now, providing solutions are what technocrats usually do. How to 

apply those solutions in a cost effective manner so as to yield higher 

margins are all that a manager just needs to know. Hence, before 

wrapping up, I’d like to present a scenario where such a technology 

could be used for the optimization of costs, especially in a supply 

chain or logistics realm.  The following scenario was presented on 

www.supplychain247.com in the article ‘Drones – The Birth of a 

New Transportation Mode’ –  

It is very easy and cost effective for package delivery companies like 

DHL or BlueDart to provide services for populated cities. However, 

the costs increase tremendously for servicing small and less densely 

populated areas. Now, a major population hub is usually where the 

large plane from a central sorting site lands. This plane has packages 

for both truck delivery at the major population centres and also 

packages for all the small little towns that are within a 150 mile 

radius. Rather than send trucks to these small towns, the package 

company launches 20 drones with packages on board - unmanned 

and controlled via GPS.A person in the town – one with a local 

delivery truck – takes the packages off the drones and sends them 

back to the central location (perhaps even with returns).This local 

person then performs simple pickup and delivery. 

Could drones be the future for supply chain? Unbelievably, yes!

Reference: 

http://www.supplychain247.com/article/drones_the_birth_of_a_new_transportation_mode 

http://www.supplychain247.com/article/drones_the_birth_of_a_new_transportation_mode


 

 

 

Gone are the Good old days wherein whatever you could produce 

was readily accepted by the market with open arms, where the 

organization who could manufacture higher volumes in a short 

span of time became no 1 Player in few years. The times have 

changed with the change in the economic tide. 

The economic slowdown in the last few years, rising customer 

expectations, reducing profit margins, increasing raw material 

costs have all lead to a pressure on the manufacturing firms to roll 

out better quality products at a minimum price. 

Also we must understand the fact that the manufacturing firms 

operate in a highly competitive environment, they have to take 

care of the legal formalities through which they are registered and 

guided. In addition to this the pressure from suppliers and the 

cartel formed by them goes on to increase their problem 

manifolds. Further the ever changing government policies and 

political scenarios force them to restrict themselves at various 

avenues. The competition within the existing firms not only poses 

a serious threat but the companies are continuously fighting with 

each other for a greater market share. And to add on to this 

worsening situation comes the customer expectation into play 

which has no boundaries. 

 

Taking all these into consideration, the manufacturing firms follow 

–“Recovery-Recycle-Reuse” mantra keeping in mind the aim to 

reduce the overall wastes. The aim of the manufacturing firm 

should be reduction of wastes at each and every phase of 

manufacturing. Waste reduction is an ongoing process that 

involves a lot sub processes for achieving the target and hence the 

new system implementation takes fair amount of time  

Looking at the existing system of manufacturing in place, the first 

step is to analyze the process of manufacturing and finding the key 

areas where the recovery efforts will be cost effective.  The main 

areas will be related to some specific processes involved in the 

production, finding these areas involves study of the past results 

and analysis of the present scenario. The study of the previous 

results allows the team to pin point where exactly waste 

associated is high, the aim of this exercise is to find out what 

exactly have to be recovered .This recovery phase not only 

involves the study and analysis to find out the process where 

recovery is essential, but also this decision of recovering any 

resource is dependent on a lot of other factors. The decision 

requires cost benefit analysis and process study for conducting the 

recovery and other subsequent steps.  

 

Formula R3 in the Manufacturing Circuit 
- Tarun Shukla 

MBA 2012-14 



After this step comes the need to recycle whatever is recovered, 

the process of recovery should be designed keeping in mind the 

recovered material’s condition. There may be a case where the 

recovered material is different from the usual times, and then the 

process of recycling should be flexible enough to counter the 

change. The recycling process can be divided into 2 major types 

depending on the value of the output of the process-  

 Upcycle-  the process in which the low value materials 

into comparatively high value products / material  

 Downcycle – the process in which valuable products are 

converted to low-value raw materials  

 

The type of recycling process followed by the organization is 

dependent on multiple factors such as capability, benefit and stage 

of the production process from which the material/product was 

recovered.   

 

The next and final step is to reuse the material / product recycled. 

The quality level associated with the recycled material is a critical 

factor to evaluate before its input to the process. After assuring 

the quality level desired is achieved, the material can be used in 

the manufacturing process.  

 

 

Pictorial representation of waste generated at NIKON 

Corporation and Group.  

When we analyze the kinds of waste we find that majority share of 

the total waste can be recycled by the organization. The efforts of 

Nikon Corporation in this field of recycling are commendable. 

 

 The efforts were targeted  to recycle -

glass(7.4%),metals(19.4%),plastics(12.1%),paper(11.8%) and 

sludge(23.7%).The significance of the “"Recovery - Recycle – 

Reuse” mantra can be  seen from the fact that  the plant now 

sells stainless steel, brass, and aluminum residues from its 

manufacturing process as well as used wires, printed boards, and 

http://en.wikipedia.org/wiki/Upcycle
http://en.wikipedia.org/wiki/Downcycle


compounds—the amount of which have increased in line with an 

increase in production volumes. The recycling rate achieved at 

these companies rose to 97.8%, with the landfill disposal rate of 

0.3% although the disposal of waste (including the amounts 

treated as valuable resources) increased by 2.4% year on year. 

This is the kind of impact the successful implementation of the 

recycling process can have will have on the organization. 

This overall process not only gives the organization a cost 

advantage but also is critical to the performance of the 

environment protection programs. The benefit of recycling and re 

using can be analyzed considering the costs associated with the 

new raw material which has to be procured, transported, 

inspected, stored and used. Indirectly, this is more like developing 

a small in-house supplier of material for our production process 

.Some of the material required for our process would be available 

in manufacturing facility from the ongoing operations. 

Organizations can use this overall process of recycling and re-

using as their strategic advantage .The role of recycling process 

becomes important when the cost of the raw material is pretty 

high, if the organization utilizes the system in a well managed way 

then cost reduction would also be high which would be good for 

the bottom line of the organization. The recycling process becomes 

important for those manufacturing processes which have typically 

more wastages associated. Whether these wastages are in the 

initial phase of manufacturing process or close to the end, 

depending on the type of material, appropriate strategy is to be 

followed by the organization. 

 

Also while carrying out the activities the manufacturing companies 

are also expected to take care of the environment and be socially 

responsible in every sense. This further adds on to the burden on 

the organization. This is where the overall process of recycling 

becomes really important because it serves a lot of purposes for 

the organization. The benefits of the recycling process 

implementation are cost reduction, reusability of material and it 

helps in following the government guidelines to curb the wastage 

to a certain level as per the laws.  

 

In the highly competitive global environment wherein the margins 

are reducing daily, the traditional methods of reducing wastes will 

no longer cater to the problems faced. The organizations require 

perfect implementation of recovery – recycle – reuse strategy 

along with the day-to-day operational strategy for better waste 

management and cost-competitiveness. 
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