Lead Time
Vol.4 Issue1 Jun
-How to Make an Informed Career
Choice in Operations Management
-Two Months Million Experiences
- Ops In a Box
-Kaoru Ishikawa – Quality Guru
-Application of Theory of Constraints
in Supply Chain

SIMS Operations Newsletter

Designed by
Vijay Kumar Desiraju
Operations : 2013-15

How to Make an Informed Career Choice in Operations Management
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Batch 2013-2015

“There is no substitute for juggling multiple classified, time sensitive projects, 12 hours a day, over and
over again outside of actually doing it.”
Operations Management Overview
Traditionally, operations management was considered to be plant management at a manufacturing organization. This is no longer true. There has been a marked increase in the number of operations people employed in the service sector, and many recent graduates of the Business School operations program have
taken jobs in consulting. In addition, recent graduates have also found opportunities as supply chain managers in corporate headquarters.
Steps for Developing an Operations Management Career
Step #1: Conduct Self-Assessment
Operations managers have high interest in application of technology, quantitative analysis and enterprise
control. Like Sales Managers and Marketing Managers, Production and Operations Managers often enjoy
leading people. They have an engineering-like approach to business problems evidenced by their interest
in application of technology and quantitative analysis. Their very high enterprise control score illustrates
the fact that they like to “own a process.”
Several skills and attributes are important to success in the operations environment:

-disciplinary).

ers and unions).
often in non-engineering, more business language).
A career in operations management in a corporate setting can potentially mean a more balanced lifestyle
than in a consulting environment. Although it should be noted that corporate manufacturing problems
may disrupt personal plans, there is significantly less travel involved in a corporate setting. One lifestyle
note worth mentioning: operations management assignments are often at manufacturing plant facilities.
Upward promotion may require relocation to other plants throughout a career. On the other hand, supply
chain positions exist both at headquarters and the manufacturing facility.

Operations management in a corporate setting is not as lucrative as other fields business students may pursue. A career in this field although provides a great deal of variety, power and influence. As global manufacturing becomes more important, international opportunities are becoming fairly common.
Step #2: Investigate Possible Career Opportunities
Operations management offers excellent career potential for MBAs in the short and long term. It is unlikely, however, that you will be able to come into a position of significant authority immediately out of
school. Companies must trust the judgment of their high-level line managers, positions gained after several
years of experience. Movement in an operations function can be very rapid, however, if performance is
strong. If you feel that line operations management is where you would like to make a career, you may
want to focus all your resources on obtaining such opportunities right out of the business school. These
kinds of positions are a great way to learn about the industry and the company and generally lead to roles
of increased responsibilities in the future.
Operations jobs are not limited to managing a production line in a factory. As organizations are developing
complex and global supply chains, challenging and exciting opportunities in the Supply chain management
are opening up. Other operations management jobs include:
Operations management consulting
Internal auditing groups
Operations strategy
Distribution and logistics planning
Inventory planning and control
Supply chain management

Business process improvement or reengineering
Strategic planning
Manufacturing Strategy
Support activities in the services/financial industry
The Operations area is a good entry point in the organization in order to move towards more general
management positions.
BBAs may also pursue careers in the above mentioned fields of operations management. BBAs need to be
willing to engage in entry-level assignments, often in manufacturing facilities, in order to gain credibility
for future advancement into management positions. Also, technical experience in terms of internships and/
or other education outside of the Business School is very helpful in landing operations positions after
graduation. Specifically, it is helpful to have a strong background in math, computer science and/or
engineering.
Step #3: Research and Conclude on Immediate Post-Graduate Employers
The number of candidates interviewing for operations jobs on campus is generally relatively small. The
number of companies recruiting operations people is also relatively small. This means that competition is
as intense for these positions as for those in other fields. Fewer recruiting companies may mean that the
specific firm or industry you have targeted may not recruit on campus. As a result, it is strongly recommended that you conduct an extensive off-campus job search.

The number of companies hiring for operations management jobs is increasing as companies recognize
the need for MBA skills within their organizations. Companies in a wide range of industries are recruiting for operations positions. This includes industries like high tech, pharmaceuticals, retail, financial services and the traditional industrial sector. For example, United Technologies’ two year management
training program is designed for MBAs pursuing careers in manufacturing organizations. Manufacturing
organizations understand that they need top talent and salaries are rising. Many employers have started
realizing the importance of talented people with leadership potential in operations positions. In order to
build their leadership pipeline an increasing number of employers have started an Operations Leadership
Program. In addition to increased visibility such programs are rotational in nature and allow the employee to quickly gain a broad exposure of the organization’s operations.
Step #4: Develop a Career Search Strategy
Some specific search steps include:
Networking. As discussed ear lier , ther e ar e r elatively few oppor tunities for r ecr uitment on campus. At Michigan, the Tauber Manufacturing Institute has a close relationship with companies that hire
MBAs and BBAs interested in operations. Nevertheless, opportunities do exist, also within these companies, to non-Tauber fellows. Networking with these companies is strongly advised. Your off-campus
search should include researching various industries, networking with Ross alumni in operations management discipline and soliciting informational interviews at target companies.
Research. If you ar e conducting your job sear ch in a specific geogr aphic ar ea and looking for a
job with a manufacturing firm, there are several state directories of manufacturers in the reference section
of the library. These directories are broken down by city as well as SIC code. Information provided for
each firm, in addition to the address and phone number, includes the business or industry, number of employees, dollar sales, and names and positions of key people. These directories are especially helpful in
identifying small and medium-sized companies. Remember that plant locations can vary widely for each
firm..
Attend company presentations. Infor m your self about on-campus opportunities to determine if
they are right for you. If companies are not overtly soliciting for operations, ask the company campus
representative if they are hiring and/or interviewing for operations.
Prepare yourself. J oin the Oper ations Management Club and r egister for cour ses applicable to
your career interest. Faculty can help with discussing career opportunities.
Manufacturing organizations that do not recruit on campus may generally have less experience in recruiting MBA candidates. Consequently, part of the job search for the operations candidate will consist of an
educational process for the company.
Many firms recruit candidates with engineering background for positions in operations management. If
you have such a background it is still essential that you differentiate yourself from other engineering candidates. Your resume should point out strengths in both business and technical areas if possible. It is also
possible for non-engineers to succeed in operations management field. Quantitative abilities, interpersonal skills and interest in this type of work are all important to manufacturing firms.
There is often less advance recruiting done in the operations management area. Companies hiring in the
finance and marketing areas interview and extend offers earlier than those in the operations area, so
DON'T PANIC when your colleagues in other fields are getting early offers.

Source: https://www.bus.umich.edu/StudentCareerServices/resources/CP14OperationsMgmt.pdf

TWO MONTHS MILLION EXPERIENCES

"My experience with the organisation where I did my summer internship
briefly as support staff for the purchase and materials management department
was eye opening as it helped me appreciate the practical applications of what I
studied in the previous two semesters.
The greatest thing I learned was how important it is, to remain organized and
how analyze a situation quickly and make a good decision. I also had some exposure to some softwares used in Inventory management. "
Thomas George
Operations

“I completed my 2 months of summer internship at the logistics firm that is considered as 10th best company to work in as per Forbes. During the tenure, learning was fun as I learnt their secret of delivering shipments on the next day of
booking!! It also gave me hands on experience on how to improve space management at their warehouses, service centres and the airport hubs. Also, I discovered
their commendable daily efforts to safely deliver customer's consignment at their
door-steps.”
Ravi Singh
Operations

“For summers 2014, I had the opportunity to get my hands dirty for the largest Indian vehicle manufacturer and learn about the delicate intricacies of
SCM which helped me construe how this emphatic operational function
helps them become the market leader in the Automobile and Farm Sectors; a
stellar one at that.
I worked for the Supply Chain Planning and Control department where I
was exposed to the functionality of procurement of raw materials, inbound
logistics, inventory management and warehouse management. It was quite
an edifying experience for a fresher like me!!”
Arsalaan Syed
Operations

“During my internship I was involved with the Central Technology department in
the Body Shop of an automobile company, which was

responsible for the modi-

fications and implementation of changes required in the plant to accommodate
the production of the new product. During this period I was able to have a firsthand experience in Project & Vendor management. It provided me an opportunity
to interact on one-on-one basis with corporates as well as various vendors…”
Rohit Menon
Operations

Ops IN a Box
GOVT LOOKS TO FREE UP SUPPLY CHAIN IN FARM PRODUCE
Considering that problem in the supply chain is the main reason behind spiralling prices of fresh
farm produce and kitchen staples onion and potato, the government has fast tracked the plan to
ensure smooth supply of such items through alternative chains besides the agricultural produce
market committees (APMCs).
Players involved in the meeting would be the representatives of state cooperatives and farmers as
well as the big retail chain players to remove supply side bottlenecks in reining-in prices.
RETAILERS BELIEVE SUPPLY CHAINS NOT OPTIMAL: SURVEY
A majority of global retailers believe that their retail supply chains are currently 'not optimal' in the
current retail environment, said a survey conducted by PricewaterhouseCoopers (PwC) for JDA
Software. As per the survey titled 'CEO Viewpoint: The Strategic Role of Supply Chain in an AllChannel World', 83 per cent of worldwide CEOs believe that their retail supply chains are currently not optimal for today's changing retail environment.
LOGISTICS IN INDIA
The need for logistics services is growing rapidly in South Asia, which is fast-emerging as a manufacturing base for companies. In India, the logistics industry is highly concentrated, with 20 per
cent of the players taking 90 per cent of the revenues, according to a Indian Institute of Management-Calcutta study
Globally, the logistics industry is estimated to be worth $3.5 trillion. The United States is the largest
market. Complex taxation, multiple permits, high rate of service taxation are among the
roadblocks for the industry in India.
SNAPDEAL TO SPEND RS 350 CR ON SUPPLY CHAIN LOGISTICS IN FY'15
Homegrown online marketplace Snapdeal will invest Rs 350 crore this fiscal to expand its supply
chain infrastructure as it aims for a stronger foothold in India's internet retail market that is estimated to expand seven-fold to USD 22 billion by 2018.
Besides, the city-based company also seeks to triple its seller base to 100,000 by March 2015 trying to cash-in on the rising number of small and medium enterprises (SMEs) turning to the Internet
to increase sales and presence.

INDIAN DAIRY COMPANY MOVES TO ERP CLOUD OPTION
India’s milk and dairy major, Mother Dairy, announced earlier this week that it has signed a fiveyear agreement with enterprise software product company Ramco Systems. The move is expected
to help connect Mother Dairy’s extended subcontractor network with an end-to-end ERP that can
integrate smoothly with its existing SAP instance at the principal site.
FIFA A BIG BOOST: NIKE
Nike formed an alliance with DHL to enhance its supply-chain operations in Brazil. Selling and
General and Administrative Expenses will surge on the back of FIFA World Cup

Kaoru Ishikawa – Quality Guru



Kaoru Ishikawa (July 13, 1915 - April 16, 1989) was a Japanese organizational theorist



Professor at the Faculty of Engineering at The University of Tokyo



Noted for his quality management innovations



He is best known in North America for the Ishikawa or cause and effect diagram (also
known as fishbone diagram) that is used in the analysis of industrial process

Contributions to quality:


User Friendly Quality Control



Fishbone Cause and Effect Diagram - Ishikawa diagram



Implementation of Quality Circles



Emphasised the Internal customer



Shared vision

Awards and recognition:

1972 - American Society for Quality's Eugene L. Grant Award
1977 - Blue Ribbon Medal by the Japanese Government for achievements in industrial standardization
1982 - Walter A. Shewhart Medal
1988 - Awarded the Order of the Sacred Treasures, Second Class, by the Japanese government

Application of Theory of Constraints in Supply Chain
Tarun Shukla
Operations
Batch: 2012-2014
In this era of cut throat competition the problem that most of the chain members today face is that whether they should look at their individual profitability & performance, or the overall supply chain’s performance. Often, members of the supply chain tend to implement the procedures which are beneficial for
them thereby resulting in poor performance of the supply chain. The real impact on the supply chain of
the overall performance is completely. The existing practices which are used in most of the industries are
more focused on cost minimization leading to degradation of quality and ultimately lead to poor performance of the chain in totality. To improve the existing level of performance the organizations need to
implement new and innovative improvement solutions beyond their internal business processes. Presently many organizations have started the TOC approach to guide their improvement programs to enhance
their supply chain performance.
In the TOC approach the main focus is on constraints – finding the constraints and finally resolving the
problems. This kind of approach is continual and it requires a lot of effort from all the members of the
chain. Application of TOC for supply chain management is quite new and unique approach to tackle the
problems. The problem the supply chain members face is conflict of interest–all the members look for
their own profitability at the expense of other member. This can be resolved by changing the strategy followed by the manufacturers and the retailers. The focus of the approach should be delivery of the product
to the end customer and finding the constraint at each level.
The first step is to identify what is preventing the chain members from satisfying the desired level of performance or profitability. This step of TOC approach in known as constraint identification. The constraint can be any of the following types 



Internal or external
Physical or non- physical
Dependent or independent

The process of constraint identification involves a lot of analysis and collaboration between the chain
members .The constraints can be at a very individual level or at a macro level (market forces). The
constraints can also be a result of human behavior- the role of employees/ managers becomes critical and
they may be the cause of the constraint. For example- The “no risk approach” taken by senior production
manager to produce goods based on the previous forecasts only and not analyzing the need to change
strategy due to market dynamics. This approach followed by the manager may result in non availability
of goods to the retailer which in turn causes loss to both retailer and manufacturer. The constraints
developed in a system can also be a result of the policies and procedures followed by the organization for
day-to-day operations. There a lot of interdependencies between a numbers of factors which ultimately
lead to a constraint.
Identification of the constraint leads to second step of the approach which is exploiting the constraint.
This step is essential for the overall implementation of TOC and requires a lot of brain storming from the
chain members. This step involves optimizing the existing capacity at the constraint. For example- if a
company manufactures three different types of products (A, B and C), non-availability of type C product
is the problem then supplier has to observe the constraint and replenish the constraint without delays.
This change of continuous replenishment is initiated by the change of production schedule and product
mix manufactured at the facility.
The third step is to sub ordinate all other activities to the constraint. This means that changes may be
required to the existing rules and procedures which used to cause the problem. Hence all activities or
procedures which used to cause problems will be eliminated or changed, which in turn helps in exploiting the constraint.
The next step (fourth) is to elevate the constraint .This step involves increasing of the capacity of the
constraint to a higher level. And this step often involves the creation/ identification of a new constraint.
The fifth and the last step essentially deal with managing the problems which hamper the improvement
process. This is the constraint based approach which can be followed to tackle the problems associated
and enhance the overall performance of the supply chain.
The ultimate aim of the supply chain management is to bridge the gap between demand and supply. In a
supply chain of make to order type products the constraints is the end customer, so to exploit this
constraint of the supply chain one needs to have the right product in the right place at the right time. For
this to happen the kind of collaboration required is huge and it involves a lot of information sharing. This
step will require information sharing of overall supply chain about each and every level and finally taking decisions at the local level. This decision is dependent on the factors such as non availability of any
particular resource and other forces which may be internal or external to the system. For these types of
problems the application of D-B-R (Drum buffer rope) solution can give desired results, overall planning
and scheduling problems can be tackled by implementing the solution.

Although there are both internal and external forces hampering the overall performance of the supply
chain, the solution developed must be internal in nature. This doesn’t mean that there should be no
collaboration between the chain members; it means the desired level of performance of the supply chain
will not be achieved until and unless there are policy and procedure changes at the local level. Directly
looking at the big picture and ignoring the internal problems will not lead to overall supply chain
effectiveness. Effective implementation of TOC approach requires perfect integration and alignment of
the business strategy & supply chain strategy to achieve business goals & objective which in turn will
lead to overall supply chain’s effectiveness and improved performance.

