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LEADERSHIP LED CHANGE

T he seminar began with lighting of the diya and an intro-

ductory address by Brig. Rajiv Divekar (Retd.), Director,
SIMS . He felicitated the guests by extending a warm wel-
come.
This commenced with the address
of Mr. Anand Pillai, Sr.Vice Presi-
dent and Global Head of Quality,
Talent Transformation and Lead-
ership Development, HCL Tech-
nologies. He started with a very
vivid comparison of a change
leader and an eagle. Taking it fur-
ther and introducing the Eagleds progr am, he in
tation which made us think on lateral planes. The main points of the program men-
tioned were:

1. Envision. See the end from the beginning.

Conquer the storm rather than getting conquered by it.

Build the ability to nurture individuals.
Be practical.

Maintain an Iron Grip on your customers.
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Sharp your axe.

How they groom their Next Generation Leaders?

ltds a 3 stage, 21 months proce
First, observe - expecting and accepting some abnormal behavior.
This is the period in which the employee has joined the organiza-
tion and some months into it he becomes either motivated to work
and inspires others or gets intimated and demotivated by the environment and working around him including his

own job role.

The second phase starts thereafter in which the employee is put through a set of abnormal situations only to de-

termine and test his endurance. The manager who has the pot
not take flight in the 6fight or flighto situation.

The above two phases, however intertwined are not known to the employee. His performance, attitude and behav-

ior is observed closely. The employees then identified are now to lead change in the organization. The ones who

lose out in the current race are put through in another round, thus building a learning and developmental culture.

This was followed by the address of Mr. Atul Sharma, Head HR, JP Morgan Services India Pvt. Ltd. He has been
a certified trainer to conduct many programs and is extremely supportive of any change which can help the insti-

tution to build the desired efficiency, strength and scal
Change Managerso, sai d Mr . At ul Shar ma. He mentioned a fou
successs.

9 identify Change

9 Prepareforthechange-you must have a 6sponsor 6.
9 Determine the degree of risk and the cost of change involved.
)l

Plan the change.



